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About the Report
Our Corporate Sustainability Report highlights the strategies and partnerships we’re pursuing to meet our commitment to deliver 
for our hometowns, serve the planet, and lead with love. Using statistics and stories, this comprehensive report outlines how we 
are working every day to provide safe, reliable, affordable, and clean energy for our customers, while also helping to build a better 
future for California.

The report is organized around the “triple bottom line” framework with sections covering People, the Planet, California’s 
Prosperity, and our Performance. It features many highlights, including our goal to help heal the planet by 2050 as part of our 
commitment to enable California’s transition to a decarbonized and more climate-resilient economy. 

The report aligns with the voluntary reporting frameworks of the Global Reporting Initiative, Sustainability Accounting Standards 
Board, Task Force on Climate-Related Financial Disclosures, and the United Nations Sustainable Development Goals. Throughout 
this Executive Summary, when we refer to “PG&E,” we are discussing all of PG&E Corporation and its subsidiaries, including 
Pacific Gas and Electric Company.
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Message from the CEO
To Our Stakeholders:

When I joined PG&E nearly two years ago, I knew that fundamental changes would be necessary to 
put PG&E on a better path. Today, I am proud to say that those changes are happening—in  meaningful 
and measurable ways.

Everything we’ve accomplished reflects our focus 
on the triple bottom line—serving people, the 
planet and California’s prosperity, underpinned 
by our relentless pursuit of performance. 

In the service of people—namely, the 16 million 
Californians who rely on PG&E every day—
we are demanding excellence of ourselves 
through a disciplined and accountable way of 
doing business that is more responsive to our 
customers and puts their needs first.

For the planet, we are making one of the cleanest 
energy portfolios in the nation even cleaner, while 
supporting California’s transition to a low-carbon 
future in other key sectors of the economy. 

Of the electricity we delivered in 2021, more than 90 percent came from sources that emit zero 
greenhouse gases, such as solar and wind. Looking ahead, the roadmap detailed in our new Climate 
Strategy Report includes achieving a net zero energy system by 2040 and becoming “climate positive” 
in 2050, meaning that we actively remove more greenhouse gases than we emit.

Perhaps most critical—particularly in serving California’s prosperity—is addressing the escalating 
challenges of climate change and their harmful impacts while keeping customer bills affordable. We 
are pursuing aggressive, breakthrough strategies to adapt our gas and electric infrastructure—not 
just to the conditions we are seeing now, but to those that have yet to arrive. 

We are resolute in our commitment to prevent catastrophic wildfires and protect the safety of our 
customers and coworkers. To live up to these commitments, we intensified our efforts to reduce 
wildfire risk, while identifying new ways to accelerate our progress—including undergrounding 10,000 
miles of overhead lines and re-engineering our electric circuits to detect potential threats instantly 
and shut off power automatically.

Solutions like these are how we are turning the page on the past and writing the next chapter of this 
iconic company. 

We will rebuild our customers’ trust and deliver the great experiences they expect and deserve. 
We will meet the climate challenge and California’s clean energy goals. We will make it right and 
make it safe, for everyone who depends on us.

Sincerely, 
Patricia K. Poppe 
Chief Executive Officer 
PG&E Corporation

Patti Poppe announces PG&E’s “game-changing” plan 
to underground 10,000 miles of power lines as a long-
term solution to preventing wildfires.
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Message from  
the Chief Sustainability Officer
To Our Stakeholders:

At PG&E, we know that our future depends on our ability to live up to our promises and deliver good 
outcomes for our customers. Day after day, month after month, and year after year. 

But we also know that success will require 
involving our stakeholders in the goals that we 
set, and collaborating with them to find the right 
solutions for achieving results.

PG&E has a long history of such engagement, 
and we are more committed than ever to 
strengthening our efforts to understand the 
needs and concerns of our communities so that 
we can meet them more effectively. 

We are pursuing this objective in new and 
creative ways. For example:

Our external Sustainability Advisory Council 
played an instrumental role in helping us set 
ambitious new climate goals and reinforced the 
need for broad community engagement as we 
chart a path to a more equitable and affordable 
energy future.

Our new Undergrounding Advisory Group is giving us broad perspectives—across agencies, local 
and tribal governments, labor, and other sectors—to help co-create the country’s most modern and 
expansive underground electric system.

And at the local level, our Local Leaders Roundtable—comprised of local elected officials and 
community leaders—is making us better by sharing ways we can better serve our hometowns and put 
our True North Strategy into practice. 

As we build the clean energy future we all aspire to achieve, we will continue to prioritize 
transparency and share our progress as an enterprise. This Corporate Sustainability Report is an 
important opportunity for us to share our progress and journey with you.

The stakes have never been higher, which means this work has never been more important. We are 
committed to addressing the issues most important to our customers and will continue to evolve and 
expand our collaborative efforts. We welcome your feedback, perspective, and engagement along the way.

Sincerely, 
Carla Peterman 
Executive Vice President, Corporate Affairs and Chief Sustainability Officer 
PG&E Corporation

Carla Peterman (second from right) engages with 
students at the Hopland Reservation as they build 
solar suitcases. In 2021, we supported STEM education 
training through a solar suitcase workshop where 
educators, leaders, and youth from five tribes learned 
about solar and backup power for their reservations. 
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About PG&E and Our Triple Bottom Line
Pacific Gas and Electric Company, a subsidiary of PG&E Corporation, is a combined natural gas and 
electric utility serving more than 16 million people across 70,000 square miles in Northern and 
Central California. 

About 1 in 6 of all EVs  
in the U.S. is in PG&E’s service area.

About 1 in 5 of all solar rooftops  
is in PG&E’s service area. 

2021 Electric Power Mix*

PG&E delivers some of the nation’s cleanest electricity 
to customers, with more than 90% from greenhouse gas-
free resources in 2021. The associated emissions rate 
is nearly 90% cleaner than the latest national average 
among energy providers.

*  Refers to estimated total net deliveries of electricity to customers; data is 
sourced from PG&E’s Power Source Disclosure Report with the California 
Energy Commission.

Renewable†

Nuclear†

Large Hydro†

Natural Gas

48%
39%

4%
9%
† These resources are greenhouse 

gas-free and/or renewable.

System 

•  7,652 MW of owned hydroelectric, nuclear, 
natural gas, and solar generation

•  One of the nation’s largest investor-owned 
hydroelectric systems 

•  108,000 circuit miles of electric distribution 
lines and 18,000 circuit miles of electric 
transmission lines

•  43,800 miles of gas distribution main 
pipelines, 6,400 miles of backbone and local 
gas transmission pipelines, and various gas 
storage facilities 

•  3.3+ GW of energy storage nameplate 
capacity under contract

Map of PG&E’s Service Area Coworkers1

• 26,000 employees

Customer Accounts2

• 5.6 million electric distribution 

• 4.5 million natural gas distribution

1.  Includes 16,000 employees covered by collective bargaining agreements with three labor unions: IBEW, Local 1245, AFL-CIO; ESC/IFPTE,  
Local 20, AFL-CIO and CLC; and SEIU, Local 24/7.

2.  Electric and gas customers are counted separately as customers are given unique service agreement numbers individually for gas and electric service.
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PG&E’s Triple Bottom Line
PG&E’s responsibilities as an energy provider go far beyond our core mission of 
providing safe, reliable, affordable, and clean energy to our 16 million customers. 
We also have a responsibility to build a better future for everyone whose lives we touch.

This means delivering for our hometowns, serving our planet, and leading with love. It means making 
it right and making it safe. It means helping drive clean energy technologies, while also ensuring that 
their benefits are accessible to all. And it means helping communities build resilience against climate 
change today—as well as tackling climate change—in ways that leave no one behind.

We approach this work through the triple bottom line framework of serving people, the planet, and 
California’s prosperity—supported by strong operational performance.

Engaging Stakeholders
To meet our commitment to the triple bottom line, it’s essential that PG&E listen to the needs, 
expectations, and guidance of our many stakeholders. 

PG&E seeks engagement across a broad 
spectrum of voices to help shape our thinking 
about how to deliver better outcomes for the 
many constituencies we serve. This includes 
continuing to enhance our wildfire safety 
education and awareness efforts to improve 
customer preparedness and safety.

We engage with a number of stakeholder 
groups on a regular basis, including:

• Sustainability Advisory Council 

• California Community Advisory Group 

• Undergrounding Advisory Group

• Customer Advisory Group

• Local Stakeholder Advisory Groups

•  People with Disabilities and Aging 
Advisory Council

We also convene advisory groups for specific 
areas, including outreach strategies for 
diverse and hard-to-reach communities, 
clean transportation programs, and PG&E’s 
Diablo Canyon Power Plant decommissioning 
plan on future land use and repurposing 
recommendations.
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Our Commitment:  
Helping to Heal the Planet
As the state’s largest energy provider, we embrace our foundational role in 
transitioning California to a decarbonized and more climate-resilient economy. 
There are many ways that we can be a force for change, and our size and scale 
enable PG&E to be a vital part of the solution. 

As recent events have made clear, California is not just on the front line for 
acting on climate change, we are also on the front line of its destructive effects. 
That’s why we’re declaring a bold, breakthrough vision and action plan to bring 
about a clean energy future in partnership with our customers and others.

PG&E is committed to helping to heal the planet by achieving:

• A climate- and nature-positive energy system by 2050. 

•  A net zero energy system in 2040—five years ahead of California’s current carbon neutrality goal.

•  A series of 2030 climate goals to reduce PG&E’s operational carbon footprint and enable our 
customers and communities to reduce their carbon footprints: 

 • Reduce Scope 1 and 2 emissions by 50% from 2015 levels

 • Reduce Scope 3 emissions by 25% from 2015 levels 

 • Achieve “Scope 4” goals to enable customer emission reductions 

Heal the
planet

Renewable
electricity

70%
Renewable
natural gas

15%

2030 Climate Goals

Scope 1 & 2 Scope 3

2030

50% 25%

2040 2045

Net Zero
Energy System

Cleaner Energy Helping Customers Reduce Their Carbon Footprint

Reduce Carbon Emissions

2050

Climate- & Nature-
Positive

Energy System

Electric vehicles
fueled

3 million 6 million
Homes’ annual 

emissions worth of 
energy efficiency

50%
Workforce education & 

training classes on 
electrification

at least 3
Zonal electrification 

pilots (targeting 
disadvantaged 
communities)
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Notes:

Scope 1: 

Scope 2:  

Scope 3: 

“Scope 4”: 

Direct emissions from PG&E’s operations.

Indirect emissions from facility electricity use and electric line losses.

 Emissions resulting from value chain activities not owned or controlled by PG&E but that can be indirectly impacted by PG&E actions.

An emerging term for categorizing emission reductions enabled by a company. PG&E can make a significant contribution by enabling 
these emission reductions in our service area.

Our Commitment: Helping to Heal the Planet
Leading an equitable and viable transition that leaves no one behind

Learn more about our Climate 
Goals at pge.com/climate
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Our True North Strategy
PG&E’s True North Strategy represents our 10-year enterprise strategy that sets a clear strategic 
vision toward achieving our purpose and our climate commitments.

The strategy has three major components: focusing on rebuilding trust and delivering excellent 
service for our customers; architecting a decarbonized, safe, and reliable energy system; and 
enabling these outcomes by building strong foundational capabilities.

Our strategy starts 
with our customers 
at the center of 
everything we do. 
We are redesigning 
our energy 
system to meet 
the future needs 
of our customers, 
hometowns, and 
state—and building 
system resilience 
in the face of a 
changing climate.

®
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Undergrounding 
Powerlines

PG&E has embarked on 
a multi-year initiative that 
is the largest effort in 
the U.S. to underground 
powerlines as a wildfire 
risk reduction measure.

Collaborating on 
Resilience Solutions

PG&E partnered at the 
local level to earn a 
grant from FEMA, which 
will help to protect 
a substation and the 
surrounding communities 
from flooding associated 
with sea-level rise.

0

200

400
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800

1000

1200

1400

Planned annual mileage ramp through 2026

2026‘25‘24‘23‘22‘21

70
175+

400

800

1,200

1,000

Performance
ur commitment to the triple bottom line is underpinned by our 
unwavering focus on safety, delivering better outcomes and 
experiences for our customers, and improving our operational 
and financial performance. In the last year, we have worked hard 
to make substantial changes to the way we do business, but we 
know there is more to do.  

We changed the operating DNA of our company, introducing a system of daily, data-driven 
check-ins to raise and resolve issues quickly, across PG&E. We assembled five new 
regional teams to better tailor our services to the unique needs of our hometowns. And, 
altogether, our wildfire safety and undergrounding efforts are combining to make our 
system safer and more resilient in the face of evolving climate challenges.

These changes are just a few of our broader efforts to more consistently deliver on our 
commitments to our customers and communities.

O
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Increasing wildfire resilience

10,000
Committed to making 
a “game-changing” 
investment to 
underground 10,000 
miles of power 
lines as a long-
term solution to 
preventing wildfires. 

80%  
Launched the 
Enhanced Powerline 
Safety Settings 
(EPSS) program, 
which allows for 
automatic shutdown 
of electric lines if 
the electric system 
senses a problem. 
As a result, CPUC-
reportable ignitions 
went down 80% 
on EPSS-enabled 
circuits versus the 
past three-year 
average.

88%  
Made the Public 
Safety Power 
Shutoff (PSPS) 
program more 
targeted and 
focused and 
reduced the number 
of PSPS events 
to five, lowering 
the number of 
customers impacted 
by 88% compared 
to 2020 (from 
653,000 to 80,400 
customers).

20
21
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Improving operations

2,000+ 
Implemented the 
Lean operating 
model to drive 
more effective and 
responsive decision-
making by improving 
visibility, control, 
and predictability 
across our work. 

We began holding 
2,000+ daily 
operating reviews 
beginning with 
crews closest to the 
work and cascading 
up to senior 
leadership. 

5 
Launched a 
Regional Service 
Model with five 
Regional Vice 
Presidents who live 
and work in their 
local communities 
and help to better 
address the 
challenges and 
opportunities unique 
to their regions.

55001 
Achieved ISO 55001 
certification for our 
electric operations 
asset management 
systems and re-
certification for gas 
asset management.

Our Community 
Wildfire Safety 
Program includes 
short-, medium- 
and long-term 
plans to reduce 
wildfire risk. Our 
focus is on high 
fire threat areas, 
where we’re also 
conducting system 
hardening, manag-
ing vegetation, and 
improving situa-
tional awareness 
through new tools 
and technologies.

Performance
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People
e are resolute in our commitment to prevent catastrophic 
wildfires and protect the safety of our customers and coworkers. 
This commitment to safety extends to all our operations. 

We are creating a culture in which we speak up and hold each other accountable for safety, 
resolve issues promptly, and have engagement at all levels. We have seen improvements since 
2020, such as a reduction in workplace injuries, but our work and commitment continue.

We have built strong diversity, equity, and inclusion programs that foster a diverse, 
equitable, and inclusive culture and workforce. We also remain focused on building and 
retaining an engaged, well-trained, diverse, and equitable workforce—helping to achieve 
stability and a low voluntary turnover rate of 5.8%.

W

We continued to earn top-tier recognition for our commitment to diversity, equity, and inclusion.
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Strengthening our safety culture

200+ 
Met our major wildfire mitigation plan 
commitments, including hardening over 200 line-
miles and installing over 300 weather stations. 

25%  
Improved our coworker safety performance, includ-
ing a 25% reduction in our DART rate and an 11% 
drop in our OSHA recordable rate compared to 2020.

80  
Hosted 80 training workshops to better prepare 
firefighters, police, public works officials, and other 
authorities to respond to emergencies involving 
electricity and natural gas.

Engaging 
our teams

22,000+
Contributed more than 
22,000 coworker volunteer 
hours to nonprofit 
organizations throughout 
California. 

1.2 million 
Delivered more than 
1.2 million hours of 
technical, leadership, and 
coworker training.

Enhancing diversity, equity, 
and inclusion

Ethnic minorities

Women

Military veterans

48%

27%

7%

Millennials

Gen X

Boomer

42%

39%

17%

Ethnic minorities

Women

37%

34%

202120202019

1.01

1.34

2.05

51% reduction 
in the DART rate 
between 
2019 to 2021

DART 
Performance
We’ve seen improvement in 
reduced workplace injuries.

Notes:

Refers to Days Away Restricted and 
Transferred (DART) rate.

Our wokforce offers diverse perspectives

Our coworkers represent five generations, most 
of whom are Millennials, Gen X, and Boomers1

1.  Generational data refers to “Millennials” for individuals born between 1981-1996, “Gen X” between 1965-1980, and 
“Boomers” between 1946-1964.

Racial and gender diversity among our 
management

People

20
21
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Pioneering SF6-free 
Equipment at Substations

We received the industry’s 
first 123 kV circuit 
breakers with sulphur 
hexafluoride (SF6)-
free clean-air vacuum 
technology—part of our 
broader effort to reduce 
these greenhouse gas 
emissions from our 
electric substations. 

Demonstrating 
Environmental 
Stewardship

We permanently protected 
4,790 acres of land as part 
of our Land Conservation 
Commitment, which 
ultimately will protect 
140,000 acres of PG&E-
owned watershed lands.

Planet
t PG&E, we have long emphasized the importance of serving our 
planet and continue to actively embrace our state’s bold climate 
and clean energy goals. We have a proven performance record on 
clean energy—and we believe clean energy should be affordable for 
and inclusive of all economic and social backgrounds.

With our new, longer-term climate goals, we’re excited about the growth opportunities that a 
cleaner future presents for PG&E and our customers. These opportunities include a strong 
push for more electric vehicles and battery storage, both as electrification technologies 
and reliability resources for the grid. It also includes partnering with a broad spectrum of 
stakeholders to create a pathway to a more equitable and affordable energy future.

A
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Advancing clean energy

90%+ 
Delivered clean 
electricity to custom-
ers that was more 
than 90% green-
house-gas-emissions 
free, with about 50% 
from state-qualified 
renewable resources. 

3,300+ 
Awarded contracts for 
more than 3,300 MW 
of battery energy 
storage to be deployed 
through 2024. 

33,000+ 
Totaled more than 
33,000 customers 
with installed battery 
storage, representing 
more than 360 MW 
of capacity.

600,000+ 
Interconnected more 
than 600,000 private 
solar customers, 
more than any other 
U.S. utility.

Enabling customer solutions

700,000+ 
Helped customers avoid the emission of more 
than 700,000 metric tons of carbon dioxide 
through our energy efficiency programs, the 
equivalent of taking over 150,000 cars off the 
road for a year.

5,000 
Installed nearly 5,000 charging ports 
for electric vehicles, 39% of which are in 
disadvantaged communities.

Reducing  
our footprint

1 million+
Exceeded our Million Ton 
Challenge one year early, 
a voluntary goal to avoid one 
million tons of greenhouse 
gas emissions from our 
operations over five years.

1st
Interconnected our first 
renewable natural gas 
project, a first-of-its-kind 
system bridging dairies and 
PG&E gas pipelines.

With a nameplate capacity of 
182.5 MW, PG&E’s Elkhorn 
Battery in Monterey County 
is one of the largest battery 
energy storage systems in 
the world.

Planet

20
21
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Electrification in Disadvantaged Communities

We completed installations for nearly 50 
customers as part of our electrification pilot 
in the San Joaquin Valley, designed to reduce 
pollution and lower overall energy costs by 
eliminating the use of propane and wood 
burning appliances in several disadvantaged 
communities without access to natural gas.

California’s 
Prosperity
s a local provider of electricity and natural gas, we’re focused on 
helping our customers and hometowns prosper. The investments 
we’re making to deliver a safe, reliable, affordable, and clean energy 
future support economic development and job creation. We’re also 
focused on helping to ensure equity and inclusion remain at the 
forefront of California’s energy transition.

We’re working every day to support the rich diversity of our communities: through volunteer 
programs, collaborating with local organizations through charitable grants, expanding 
opportunities for diverse and local suppliers, and offering incentives to make homes and 
businesses more energy efficient, which saves customers money.

A
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Supporting energy affordabilty

100,000+ 
Provided an array of weatherization, 
energy efficiency solutions, and appliances 
at no cost to more than 100,000 income-
qualified households through our Energy 
Savings Assistance Program.

850,000
Assisted ~850,000 low-income and 
business customers during the pandemic 
by promoting comprehensive support 
programs.

200,000+ 
Helped more than 200,000 customers enroll 
in the CARE program, providing income-
qualified customers with a monthly discount 
on their bill—bringing the total to more than 
1.5 million enrolled PG&E customers.

Promoting economic vitality

14th 
Graduated our 14th year of 
PowerPathway™, an innovative program 
that helps people, including women and 
military veterans, prepare for high demand 
jobs in the utility and energy industry.

$4.01 billion 
Spent $4.01 billion or 38.7% of our total 
procurement expenditures with diverse 
suppliers, the highest dollar spend in the 
history of our supplier diversity program.

Giving back to our communities

5,300+ 
Raised $5.9 million in employee pledges in 
our annual Campaign for the Community—
reaching more than 5,300 organizations.

$18.7 million 
Contributed $18.7 million to charitable 
organizations through our Better 
Together Giving Program, designed to 
help address critical social, educational, 
and environmental challenges in the 
communities we serve.

California’s Prosperity

20
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Forward-Looking Statements

This Executive Summary of the Corporate Sustainability Report contains forward-looking statements that do not relate strictly to historical or current facts. These forward-
looking statements relate to, among other matters, our plans, goals, and strategies with respect to sustainability and environmental matters, improvements in operating 
procedures and technology, and potential benefits to us therefrom; our efforts to enable our customers to achieve their own ESG goals; demand for our services; competition; 
government regulation; and other matters. These statements are also identified by words such as “assume,” “expect,” “intend,” “forecast,” “plan,” “project,” “believe,” 
“estimate,” “predict,” “anticipate,” “may,” “should,” “would,” “could,” “potential” and similar expressions, or by discussions of our guidance, priorities, strategy, goals, vision, 
mission, opportunities, projections, intentions or expectations. 

These statements reflect management’s judgment and opinions that are based on current estimates, expectations, and projections about future events and assumptions 
regarding these events, and management’s knowledge of facts as of the date of this report. These statements are based on current expectations and assumptions, which 
management believes are reasonable, but are necessarily subject to various risks and uncertainties, the realization or resolution of which may be outside of management’s 
control. Actual results could differ materially from those expressed or implied in the forward-looking statements, or from historical results. PG&E Corporation and the 
Utility are not able to predict all the factors that may affect future results. For a discussion of some of the factors that could cause actual results to differ materially, please 
see PG&E Corporation and the Utility’s reports filed with the Securities and Exchange Commission (SEC), including their joint annual report on Form 10-K for the year 
ended December 31, 2021, their joint quarterly report on Form 10-Q for the period ended June 30, 2022, and their subsequent reports filed with the SEC, which are available 
on PG&E Corporation’s website at www.pgecorp.com and on the SEC website at www.sec.gov. Unless otherwise indicated, the statements in this report are made as of 
July 31, 2022. PG&E Corporation and the Utility undertake no obligation to publicly update or revise any forward-looking statements, whether due to new information, 
future events, or otherwise, except to the extent required by law.

© 2022 PG&E Corporation. All rights reserved.


