
76

Key Sustainability 
Indicators

Number of eligible customers enrolled  
in the California Alternative Rates for 
Energy program, which offers income-
qualified customers a monthly discount  
on energy bills:

1.42 million

Percentage of PG&E’s overall 
procurement with diverse certified 
suppliers:

44.4%

Customers and 
Communities
PG&E’s focus on investing in our infrastructure and 
improving our operations is designed to support our 
core mission of providing customers with safe, reliable, 
affordable and clean energy. Every day, we are working 
with our customers to better understand their energy 
needs, support cleaner energy options and increase 
customer choice, while keeping energy affordable. 
We are also partnering locally to enrich educational 
opportunities, preserve our environment and support 
the safety and vitality of our communities.

Unlocking the grid of the future
PG&E is partnering with GE, Tesla and Green Charge on a pilot project to 
integrate smart inverters, battery storage and private solar—also called 
distributed energy resources—into the energy grid. 

This collaborative approach will provide valuable lessons as we build an energy 
grid capable of integrating emerging technologies via a distributed energy 
resource management system on a wider scale. Learn how emerging technology 
can optimize electric distribution and benefit our customers.
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2016 Highlights

n

 
Maintained our focus on keeping customer bills 
affordable, with average residential gas and 
electric bills well below the national average. 

n

 
Achieved a customer satisfaction score that 
was our second-highest annual performance 
since 2010. 

n

 
Helped save customers $258 million on 
their energy bills and avoided the emission of 
nearly 1.4 million metric tons of CO2 through our 
energy efficiency programs. 
 

n

 
Surpassed our goals for Step Up and Power 
Down, an initiative that engaged more than 
1,275 companies in San Francisco and San Jose 
saving 51.1 GWh—equal to the electricity needed 
to power more than 5,200 homes for one year.

n

 
Brought the total number of interconnected 
private solar customers to about 300,000—and 
maintained one of the nation’s fastest processing 
times to connect them to the energy grid.

n

 
Received regulatory approval to build the 
infrastructure to support 7,500 level 2 electric-
vehicle charging stations across Northern and 
Central California.

n

 
Contributed $28 million to charitable 
organizations through our Better Together 
Giving Program, designed to enrich educational 
opportunities, preserve our environment, 
promote emergency preparedness and support 
economic vitality.

n

 
Achieved industry-leading supplier diversity 
results, spending $2.85 billion—or 44.4 percent 
of our total spend—with businesses owned by 
women, minorities, service-disabled veterans and 
LGBTQ individuals.
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Engaging Customers
At PG&E, we recognize and value the rich diversity of the 
customers and communities we serve. We strive to reflect this 
diversity in our employee population, to work with customers on 
a local level, and to better understand their energy needs and 
improve the overall customer experience. This focus includes 
working directly with customers in a variety of ways to help them 
manage their energy costs.

Our Approach
PG&E’s Customer Care organization, led by Pacific Gas and 
Electric Company’s Chief Customer Officer, spearheads our 
efforts to deliver the best experience to every customer. By 
leveraging the power of customer data, maintaining a local 
presence in the communities we serve, integrating customer 
feedback and actively communicating with customers about 
energy options, tools, programs and savings, we work to drive 
long-lasting customer engagement and satisfaction.

Serving Customers Locally
We maintain cross-functional leadership teams, led by local 
managers in each region to address local issues, collaborate 
with representatives from across PG&E and incorporate the 
needs and concerns of our customers into operating decisions.

Integrating Feedback
PG&E regularly uses customer surveys, focus groups and other 
forms of research to obtain feedback and insights that help drive our 
decision-making and improvements in how we serve our customers. 
We also encourage employees to use an internal hotline to elevate 
a customer issue so we can address it in a timely fashion.

PG&E to build 7,500 EV charging stations
PG&E plans to build 7,500 level 2 electric vehicle (EV) 
charging stations across Northern and Central California, as 
approved by the California Public Utilities Commission. PG&E 
will partner with EV charging providers to install chargers at 
workplaces and multi-unit dwellings where EV charging access 
has traditionally been limited and cars are likely to sit for long 
periods of time. Approximately 15 to 20 percent of the chargers 
will be located in disadvantaged communities.
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Saving Customers Energy and Money
PG&E offers a full portfolio of savings options for customers, with an 
increasing focus on tools and programs to help customers reduce their energy 
use and save money. We offer some of the industry’s leading programs and 
incentives for energy efficiency, demand response and solar energy, as well 
as rate options for electric vehicles, financial assistance programs and other 
resources. This portfolio includes the Solar Choice program, which allows 
customers who are unable to install private solar to buy up to 100 percent solar 
power. We also plan to offer a network of EV charging stations, as approved 
by the California Public Utilities Commission.

Making It Easy
A growing number of our residential customers prefer to manage their own 
energy use. In an effort to meet their needs, PG&E offers options via mobile 
phones, the web, email and social media, giving customers many choices for 
how to interact with us.

The vast majority of our customers can access hourly data on their energy 
use and compare their use to that of similar homes in their neighborhood. 
The redesigned Your Account online tool analyzes the drivers of energy use 
in a customer’s home on an annual basis—including appliances, heating 
and cooling—and provides tips and savings recommendations to help that 
customer take action to manage energy costs.

Small and medium business customers can also use PG&E’s Business Energy Checkup to find energy-saving 
ideas that can lower their operating costs, and programs such as energy efficiency financing to address 
upfront cost barriers.

Our energy statements provide clear and easy-to-understand information, with numerous options for customers 
to pay their bills. Our mobile website allows customers to get real-time outage information; start, stop or 
transfer service; or pay their bill from their mobile devices. Customers can choose to receive messages 
however they prefer—text, email or phone—and after nine months, they can use My Rate Analysis to make 
sure they’re on the right rate plan.

In addition to digital offerings, PG&E continues to offer self-service 
capabilities over the phone, such as reconnection service via our Interactive 
Voice Response technology. Many of our communications are also available 
in multiple languages and formats, including English, Spanish, Chinese, 
Vietnamese, Tagalog and large print.

2016 Milestones
We remained focused on responding to the unique needs of our customers 
in 2016, with a number of highlights:

n  Redesigned the Your Account online tool. The tool analyzes 
a customer’s energy use and provides energy-saving tips and 
recommendations for energy efficiency programs and incentives to save 
energy and money. It was redesigned to make it easier for customers 
to find ways to manage their energy usage and added an improved bill 
comparison feature and home energy checkup.

n  Engaged local leadership teams. Throughout our service area, our local, 
cross-functional leadership teams continue to help us strengthen local 
relationships and more quickly identify and resolve local customer concerns.

Bill Forecast Alerts let customers take more 
control over their energy bills
PG&E residential and business customers can sign up for 
Energy Alerts that help them manage their energy bills. The 
program, designed to be an easy-to-use online tool, alerts 
customers if their usage looks like it will exceed their personal 
budget threshold. Customers can choose to receive alerts 
through email, text or phone calls—or all three.

Home Energy Reports stimulate big energy 
savings for customers
About 1.5 million PG&E residential customers receive easy-
to-read Home Energy Reports. They show customers how 
their energy use stacks up against similar households in their 
area and provide personalized tips on saving energy. These 
comparisons encourage customers to manage their energy 
better. The savings enabled by the reports add up: in 2016, 
estimated electric savings totaled nearly 134 GWh, enough to 
power about 9,950 typical homes for a year. Total estimated 
gas savings came to over 4 million therms, enough to serve 
about 2,240 typical homes for a year.
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n  Improved the customer experience for digital-first customers. We continued to give customers more 
choice and control over how they do business with PG&E and our customer service infrastructure. Automated 
options and mobile solutions make it easy for customers to access the services they care about using the 
devices they prefer.

n  Expanded customer data platforms. We maintained a service called Share My Data, which allows the 
approximately 58,000 enrolled customers to share their energy usage data with select third-party service 
providers, who can use the information to advise customers if energy products and services, such as private 
solar, may be right for them.

n  Continued strong growth of social media properties. PG&E produces customer-centric content for 
social media properties on Facebook, Twitter, Instagram, LinkedIn and YouTube. In 2016, PG&E’s social 
media platforms were essential, real-time communication tools during large storms and events, like summer 
wildfires, as well as a voice of warning to watch for scammers. Both customers and news media turn to our 
social channels and our news site at pgecurrents.com for updates from PG&E.

n  Improved outreach to diverse groups. By creating more materials and media services in languages other 
than English, as well as actively working with local organizations, we saw strong participation in our programs 
for low-income customers. For example, our CARE program, a discounted rate plan, achieved 88 percent 
participation by eligible customers.

Measuring Progress
We are committed to improving satisfaction for both residential 
and business customers. In 2016, our customer satisfaction  
score increased to 76.1, from 75.5, exceeding our target of 
75.7. For 2017, our target is 76.4. We recognize the need for 
continuous improvement and are more focused than ever on 
communicating with customers about safety, our rates and the 
technologies and tools we have available to support sustainable 
customer energy solutions.

To measure customer satisfaction, we use a random-sample, proprietary customer survey that is conducted 
quarterly by an independent third party. The customer satisfaction score is determined by averaging customers’ 
overall satisfaction with our products and services using a 1 to 10 scale, indexed to a score from 1 to 100. 
This metric also serves as one of the measures we use for determining performance-related employee 
compensation, because employees from all PG&E lines of business contribute to improving the overall 
satisfaction of our customers.

Each year we also benchmark our customer satisfaction results against best-in-class performing gas and electric 
companies, using data from J.D. Power’s Customer Satisfaction Studies.

Looking Ahead
As we work to create a better customer experience, we will continue to leverage sophisticated data and analytics, 
provide more self-service options for customers and make new technologies available to better tailor our services.

Through the work of our local cross-functional teams, we will also continue to strengthen PG&E’s local 
presence and relationships with customers and other stakeholders in our communities.

MEASURING CUSTOMER SATISFACTION

2014   76.5

2015   75.5

2016   76.1
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Customer Energy 
Efficiency
Energy efficiency is at the heart of energy affordability, which 
is why PG&E has worked for four decades to support customer 
efforts to reduce their energy usage. Our leading portfolio of 
programs helps customers better understand and manage their 
energy use, helping them save money in the process. We also 
work directly with customers through energy audits and home 
weatherization to make their residences more energy efficient. 
Key to our efforts is a broad spectrum of partners, including the 
private sector, nonprofits and local government agencies.

By helping our customers use less energy, we help maintain energy grid 
stability, keep customer energy bills affordable and meet California’s 
clean energy goals.

Our Approach
California’s Energy Efficiency Model
PG&E’s energy efficiency programs are built on California’s pioneering regulatory 
energy efficiency model, which has helped keep the state’s per capita electricity 
consumption nearly flat since the 1970s. In that same time period, the rest of the 
nation’s consumption has risen by 50 percent.

California has adopted the strongest greenhouse gas (GHG) reduction targets 
in North America. Senate Bill (SB) 32 requires the state to cut GHG emissions 
to 40 percent below 1990 levels by 2030. SB 350 mandates a goal of doubling 
energy efficiency savings by 2030. As California’s largest energy provider, PG&E 
is committed to helping California achieve these goals.
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In addition to this type of legislative framework and regulatory support, 
California’s energy efficiency model includes:

n  A “loading order,” which prioritizes reducing electricity demand through 
energy efficiency and demand response—ahead of renewable and 
conventional sources of energy

n  Decoupling gas and electric profits from energy sales—meaning PG&E 
does not make money through energy sales—which enables PG&E to 
aggressively pursue energy efficiency for customers without the prospect 
of a financial loss

n  Aggressive building codes and appliance standards that require 
Californians to build energy-efficient homes and commercial buildings

n  Ready availability of energy efficiency programs, training and strong 
customer participation

A Comprehensive Portfolio to Reach All Customers
As customers seek to understand, manage and reduce their energy use, PG&E aims to help by supplying 
detailed usage data. With that data, customers are able to track and understand their energy use and better 
control energy costs. We also provide rebates to encourage customers to purchase energy efficient products.

We reach customers through a variety of channels, from self-service software tools that provide customized 
energy insights to PG&E’s seasoned business customer account representatives, who provide ongoing support 
for commercial and industrial customers of all sizes. To increase our impact, we also partner with state and 
local governments, community partners and third-party energy efficiency specialists.

Our energy efficiency priorities include:

n  Working to increase affordability for residential, commercial and government customers. Energy 
efficiency is the first step in reducing overall usage and key to reducing energy bills. We offer an energy 
efficiency financing program to address up-front cost barriers for commercial customers and government 
agencies. We also provide rebates to residential customers when they buy energy efficient appliances.

n  Giving customers access to their data to support smart energy planning. Understanding the energy 
efficiency opportunities unique to each customer is central to making smart decisions about investments in 
building upgrades. More and more, customers want control and access to their energy usage information, 
so PG&E is working with manufacturers to bring to market devices that are connected to the internet.

n  Collaborating with retailers, distributors and others to increase the availability of high-efficiency 
products. We provide incentives to retailers for stocking, promoting and selling energy efficient products. 
We support a network of trade professionals who sell, install or service products, and we partner with 
manufacturers and distributors by offering incentives for the sale of high-efficiency heating, ventilation and 
air conditioning equipment.

n  Advocating for stronger building codes and appliance standards. Since 1998, PG&E has been an active 
member of a statewide team that has provided technical support for developing more than 120 building codes and 
56 appliance standards in the state, as well as more than 100 federal appliance standards or test procedures.

n  Advancing Zero Net Energy (ZNE) design and technology. We continue to prepare for a future of 
ZNE with our hands-on display house, ongoing demonstrations, pilot projects and classes for building 
professionals. California’s goal is for all newly constructed residential and commercial buildings to be ZNE 
by 2020 and 2030, respectively.

n  Engaging communities through proactive outreach. We partner with local governments, school districts 
and community-based nonprofits to offer energy efficiency solutions and community outreach to expand 
customer participation in PG&E programs. Key to this support is PG&E’s network of local, regional and 
statewide government partnerships that implement energy efficiency and climate planning programs tailored 
to individual communities. We have served hundreds of cities, counties, small businesses and nonprofits, as 
well as thousands of low-income residential customers.

PG&E’s energy efficiency programs have helped avoid the release 
of more than 386 million metric tons of carbon dioxide (CO2) 
emissions based on cumulative lifecycle gross energy savings.
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Education and Training in Energy Efficiency
PG&E operates three training centers that offer a variety of energy efficiency education 
and training programs for building professionals, including architects, designers, engineers, 
contractors and technicians:

n  Energy Training Center in Stockton

n  Pacific Energy Center in San Francisco

n  Food Service Technology Center in San Ramon

These centers offer specialized classes on topics such as residential building weatherization, constructing 
and maintaining energy efficient commercial buildings, and maximizing energy performance in commercial 
kitchens. PG&E also offers a Tool Lending Library that loans building-measurement equipment at no cost to 
anyone working on short-term energy efficiency projects.

To provide these courses, the centers collaborate with community colleges, trade and professional 
organizations, state colleges and universities, community-based organizations and other training providers.

2016 Milestones
Our customer energy efficiency programs continue to increase affordability 
and promote economic growth. Highlights from 2016 include:

n  Expanded our energy efficiency financing program, which provides 
commercial customers and government agencies with loans for energy 
efficiency upgrades with no out-of-pocket costs and zero interest. By 
the end of 2016, the program funded more than 1,700 loans worth more 
than $75 million. The majority of loans went to small- and medium-sized 
businesses, as well as local governments.

n  Increased efforts to transform the market for energy efficient 
appliances and electronics, in coordination with the ENERGY STAR 
program and with other electric and gas providers. PG&E works with 
retailers to promote and sell more high-efficiency products across five 
product categories to our customers. This is an important step toward 
achieving California’s goal for a 40 percent reduction in plug loads (energy 
used by products powered by a plug) by 2020.

n  Advanced ZNE building design and technology in partnership with 
six builders, including Habitat for Humanity, by providing technical 
assistance, incremental cost support and monitoring to document a full 
year of performance. Other examples of ZNE outreach included offering 
commissioning and design classes at the Stockton Energy Center.

n  Offered education and training to architects and other building professionals to help them gain new skills 
and expertise in energy efficient design and construction at our three training centers, holding 340 training 
sessions and providing more than 1,400 technical consultations.

n  Led engagement regarding the water-energy nexus by hosting seminars on model water efficient 
landscape ordinances, supporting a Zero Net Energy-Zero Net Water conference with the Society for 
Building Science Educators, and offering our annual Water Conservation Showcase. Additionally PG&E 
continued offerings such as the Simple Savings Kits, which provided low-cost ways for residential customers 
to save energy and water in the home.

Helping customers achieve big savings
Customers saved $258 million on their energy bills through 
PG&E’s energy efficiency programs in 2016. By participating 
in these programs, a typical PG&E residential customer saved 
$60 to $100 during the year, on average.

PG&E Marketplace 
is a one-stop online 
shop for energy-saving 
appliances, consumer electronics and 
other household devices—including 
those that offer customers money back 
via a rebate for items such as clothes 
washers and water heaters.
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Measuring Progress
PG&E exceeded the California Public Utilities Commission’s (CPUC) energy savings goals for 2016, achieving 
savings of 1,406 GWh, 292 MW of peak load and 23.6 million therms. These results helped save customers 
$258 million on their energy bills and avoided the emission of approximately 1.4 million metric tons of CO2.

ANNUAL ENERGY SAVINGS1 FROM CUSTOMER ENERGY EFFICIENCY PROGRAMS

     2014 2015 2016

Megawatts (peak)  164 295 292

Gigawatt Hours (total)  845 1,392 1,406

Million Therms  29 23 24
1. Annual energy savings refer to the first-year impacts associated with installed customer energy efficiency projects. All data is as filed with the CPUC in Pacific 
Gas and Electric Company’s Energy Efficiency Program Portfolio Reports.

ANNUAL AVOIDED EMISSIONS1 FROM CUSTOMER ENERGY EFFICIENCY PROGRAMS

     2014 2015 2016

CO2 Avoided (metric tons)  776,851 1,198,636 1,429,543

NOX Avoided (tons)  211 229 296
1. Annual avoided emissions refer to the first-year impacts associated with installed customer energy efficiency projects. All data is as filed with the CPUC in Pacific 
Gas and Electric Company’s Energy Efficiency Program Portfolio Reports.

Looking Ahead
PG&E’s ongoing commitment to energy efficiency programs and policies will continue to support California’s 
standing as the national leader in energy efficiency. In 2017, Pacific Gas and Electric Company filed its Energy 
Efficiency Business Plan, which lays out a vision for our energy efficiency programs over the next 10 years in 
alignment with California’s broader energy efficiency strategy. This includes changes in our approach to adapt 
to the state’s SB 350 goals, which call for a doubling of energy efficiency, as well as efforts such as Assembly 
Bill (AB) 793, which incentivize energy management technology for residential and commercial customers.

PG&E’s plan for the future is built on three guiding principles:

1. Scaling energy efficiency in a cost-effective way,

2. Making energy efficiency offerings easier to access by streamlining our portfolio, and

3.  Developing energy efficiency as a cost-effective grid resource that is integrated within PG&E with other 
distributed energy resources.

Partnering to Step Up and Power Down
PG&E surpassed the energy-saving goals for Step Up and 
Power Down, an 18-month community initiative. Step Up and 
Power Down encouraged businesses and residents in San 
Francisco and San Jose to save energy by raising awareness 
around energy waste, encouraging behavioral change among 
employees and demonstrating how to take bigger steps to save 
energy through building efficiencies. More than 1,275 companies 
participated and achieved energy savings of 51.1 GWh, which is 
equivalent to the electricity to power more than 5,200 homes for 
one year.
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Demand Response
PG&E’s demand response programs enable customers to shift 
or reduce energy use during periods of peak demand, adding 
stability to the electric system. By giving customers incentives 
to cut usage, demand response programs provide valuable 
services for the grid, lower costs for customers and help reduce 
greenhouse gas emissions.

Our Approach
PG&E’s demand response options are powered SmartMeter™ technology, which helps 
customers better understand their energy usage and lower their energy costs. Our 
programs also help avoid the need for additional power plants that would only be called 
on for short periods throughout the year on days when demand is highest, allowing us to 
take a more sustainable approach to balancing energy supply and demand.
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More than 250,000 residential customers participate in the programs we offer, along with more than 200,000 
larger commercial and industrial customers. Programs for homes and businesses include:

PROGRAM DESCRIPTION

SmartRate Gives residential customers a discounted rate throughout the summer, with the 
exception of nine to 15 “SmartDays,” when their rates are higher because demand for 
electricity is high. In 2016, 145,000 customers participated in SmartRate and provided 
an average load reduction of nearly 30 MW per event day.

SmartAC Allows PG&E to send a signal to a PG&E-provided device on a customer’s air 
conditioner, cycling the air conditioner to use less energy. The program is offered May 
through October. Its 150,000 participants can provide about 80 MW of load reduction 
when needed.

SmartRate + 
SmartAC

Automatically cycles the air conditioning systems of participating customers during 
SmartDay events by controlling their SmartAC devices, helping customers avoid 
higher SmartDay prices. Approximately 32,000 customers were enrolled in both 
SmartRate and SmartAC in 2016.

Peak Day Pricing Provides non-residential customers with discounted rates from May through October. 
In exchange, prices are higher for energy used during designated peak “Event Days” 
(nine to 15 per year) and times, to discourage energy usage on those days. In 2016, 
more than 210,000 customers participated in Peak Day Pricing. The retention rate 
over the full season was nearly 90 percent.

Capacity Bidding 
Program

Works with third-party demand response companies that aggregate customers. These 
aggregators—and, by extension, the customers in their portfolios—act as virtual 
power plants and receive payments from PG&E in exchange for reducing load on peak 
usage days.

Base Interruptible 
Program

Enables participating customers—typically large customers—to receive financial 
incentives in exchange for their commitment to reduce energy usage during 
emergencies in response to requests from PG&E, which helps ensure grid reliability.

Automated Demand 
Response (AutoDR)

Provides customers with funding for equipment that—after receiving a signal from 
PG&E—initiates a series of automatic, customer-defined and pre-authorized demand 
reduction measures during demand response events.

Permanent Load 
Shift

Uses thermal energy storage to help permanently shift a customer’s peak electric load 
to a part of the day when energy prices are lower.

2016 Milestones
In 2016, we leveraged our programs on numerous occasions to reduce demand and ensure reliable electric 
service for customers.

We continued to provide online tools, programs and services to help businesses thrive with critical peak pricing, 
and we launched new pilots to test novel ways for customers to participate in demand response. For example, 
customers can see a custom rate comparison and learn more about available pricing options on our website.

Our supply-side pilot program—which allows participants to define when, how much and at what price they 
are willing to reduce their energy load—continued for a second year. This pilot differs from traditional demand 
response programs, where PG&E signals when to reduce electricity use. Participants in the pilot received a 
monthly payment and also earned money by selling their electric demand reduction into California’s wholesale 
energy market. Using a variety of technologies—including energy storage; electric vehicles; heating, ventilation 
and air conditioning; and solar—participants delivered a total load reduction of about 1 MW.

In addition, we launched our excess supply pilot, which is meant to help balance fluctuations of power supply 
created by renewable power generation. This pilot allows residential owners of batteries, fleets of electric 
vehicles and other technologies to absorb excess energy when power supplies from solar and wind temporarily 
exceeds demand. We are also working to add non-residential participants to the program.
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Measuring Progress
Through our demand response programs, PG&E and our customers had the ability to provide up to 525 MW of load 
reduction in 2016—about the capacity of a large conventional power plant. This includes 17 MW from the first year 
of the Demand Response Auction Mechanism pilot, which enables California’s investor-owned energy companies to 
purchase the ability to activate demand response actions from third parties via a competitive auction.

Looking Ahead
PG&E will continue to explore and offer new data platforms and programs that enable our customers to better 
manage their energy use, and we will partner with third parties to deliver innovative products and services that 
help ensure the reliability of the energy grid.
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Solar and Distributed 
Generation
Each month, PG&E brings online an average of nearly 5,000 
new private solar systems, with more than 300,000 solar 
customers now connected to the energy grid. That figure 
accounts for about one fifth of all private solar systems in the 
United States.

We are proud to partner with businesses and households who want to use 
solar energy, and we aid in that effort with one of the fastest times in the 
nation for connecting new private solar customers to the energy grid. PG&E 
sees a future in which innovative energy technologies allow customers to 
have more choice and control over what type of energy they use and their 
overall energy usage, and we are making investments now that support 
higher levels of distributed energy resources, including solar, battery storage 
and electric vehicles.

Our Approach
PG&E is committed to expanding the use of clean energy options that meet 
customer energy needs and California’s environmental goals in a smart and 
meaningful way. We are working to promote a shared understanding of the value 
provided by a connected grid while supporting new energy policies that allow for the 
continued growth of clean and affordable energy for all of our customers.

PG&E supports a variety of tools and resources for customers who want to use solar 
energy and other distributed energy resources. Our website provides information 
regarding the process of adopting solar and helps customers determine if solar is right 
for them. PG&E also offers incentive programs for low-income solar, solar thermal 
water heating, fuel cells, wind, battery storage and other advanced technologies.

In its 2016 rankings, the Solar Electric 
Power Association recognized Pacific 
Gas and Electric Company as a leader 
among energy companies for adding 
773 MW of solar to the grid over the 
course of the year.



89

If installing private solar isn’t an option, customers can also enroll in PG&E’s 
Solar Choice program, which gives customers the option to purchase up 
to 100 percent of their electricity from a universal solar program generated 
within California.

To help customers go solar, PG&E offers online tools and tips for customers 
to use as they consider solar for their home at www.pge.com/solar, including:

n  Tools to help customers increase energy efficiency at home before going 
solar, to reduce the size of the system needed for the customer’s home 
and save customers money,

n  A solar calculator to help customers estimate costs of installing solar, 
potential bill savings and financing options,

n  Guidance on how to find a solar installer,

n  Guidance on exploring different financing options,

n  Assistance in understanding solar billing, and

n  Guidance on monitoring and maintaining the solar system after installation.

PG&E sends an interactive welcome kit to guide customers on how solar 
billing works, how to read solar bills and how to understand the true-up 
process at the end of the billing cycle. PG&E follows up with customers 
through targeted communications at key times throughout their first year as 
solar customers. A dedicated solar call center offers specialized customer 
service representatives to answer questions at any point in the solar 
adoption process. Additionally, an easy-to-use online portal allows solar 
customers to log in to their PG&E account and track their charges and 
credits throughout the year, and to compare their usage month-over-month 
and year-over-year.

2016 Milestones
In 2016, PG&E reached a milestone of 2,527 megawatts of installed private 
solar capacity on the energy grid, representing approximately 285,000 solar 
customers in Northern and Central California.

Beyond this milestone, PG&E continued its strong support for solar and other 
clean energy technologies in numerous other ways:

n  Continued to offer Solar Choice. The Solar Choice and Regional 
Renewable Choice programs give customers the option to purchase 100 
percent of their electricity from a universal solar program generated within 
California, without the need to install private solar panels.

n  Continued to improve the customer experience. On average, PG&E 
connects a new private solar system to the energy grid in less than 
three days. This is one of the fastest processes in the United States and 
compares to an industry average of four weeks. We’ve also enhanced the 
experience for new solar customers with a welcome kit, updated solar 
calculator and other online resources.

n  Supported other customer self-generation. As of early 2017, PG&E had 
supported 693 projects representing $341 million in incentives for energy 
storage, fuel cells, wind turbines, internal combustion engines and other 
distributed generation through the Self-Generation Incentive Program. The 
goal of the program is to reduce peak load and greenhouse gas emissions 
for participating customers.

For 12 years, PG&E’s Better Together Solar Habitat program 
has provided more than $11.6 million to help respond to the 
housing needs of families in our service area. As the exclusive 
solar partner of Habitat for Humanity in Northern and Central 
California, PG&E has funded the installation of solar on more 
than 800 Habitat for Humanity homes in our service area.

Solar water heating education and workshops

PG&E workshops help educate solar water heating contractors 
and the public about thermal technology and details of the 
California Solar Initiative-Thermal program, inlcuding:

n  Solar water heating basics workshop, which provides an 
overview of the various technologies,

n  Solar water heating systems for homeowners workshop, 
which covers the design, specification and installation of 
systems for residential applications,

n  Solar water heating workshop—advanced commercial 
systems, which focuses on large-scale systems for 
commercial applications, and

n  CSI-Thermal workshop, which is required to become an 
eligible installer with the CSI-Thermal Program.

 
 

PG&E is part of the Northern and Central California Alliance for 
the U.S. Department of Energy SunShot Initiative, which plans 
to construct and interconnect private solar systems in one day or 
less, an unprecedented goal given the industry’s average of 30 
days. The alliance, which includes PG&E, solar and technology 
companies, and local governments, is competing in the small 
systems category (1 to 100 kW) for a first-place prize of $3 
million and second-place prize of $1 million.
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n  Supported customer solar water heating. We provided average incentives of about $2,600 each to single-
family residential solar water heating projects, and more than $35,000 on average for multi-family residential 
and commercial installations. These incentives have helped support over 1,200 gas-offsetting projects of all 
types since the program’s inception, which, in total, are expected to avoid over 1.7 million therms annually. 
The program is scheduled to run through December 2017 or until the budget of $250 million is exhausted, 
whichever occurs first, though state legislation may further extend the program.

n  Raised customer awareness of solar power and other generation technology options. We offered a 
wide range of training opportunities on solar and other technologies for different audiences and education 
levels, both live and simulcast. We held 30 solar classes in 2016 with nearly 700 attendees in total.

Measuring Progress
In early 2017, we surpassed 300,000 interconnected solar systems, representing about 20 percent of all private 
solar in America—a significant milestone for PG&E, the solar industry and our customers. Additionally, as of 
January 2017, there were nearly 3,900 Solar Choice accounts.

PG&E INTERCONNECTED CUSTOMER SOLAR SYSTEMS

Total Solar Interconnections = 300,000+

 
 

Looking Ahead
The future looks bright for clean distributed energy technologies like private 
solar. PG&E is committed to supporting customers who are interested in 
going solar, and we look forward to working with our stakeholders to make it 
easier to adopt solar and other distributed technologies in a sustainable way.

PG&E is focused on building a flexible energy grid capable of seamlessly 
integrating all forms of clean technology needed to reduce our carbon 
footprint. Clean energy sources become more valuable by connecting to the 
grid, much like how a smartphone is more valuable when it’s connected to a 
data network or the internet. With a modern, resilient, dynamic energy grid, we 
can bring clean, carbon-free energy to everyone, offering our customers more 
choices, more control and more convenience when it comes to their energy.

To realize this potential, PG&E advocates a forward-looking energy policy 
that supports evolving rate structures to compensate both energy companies 
for the grid services we provide to customers and customers for the value 
they bring to the grid. We look forward to working with regulators, customers 
and other stakeholders to develop new models that support a future when 
customers will use the energy grid as a system to complement the new 
energy technologies they have in their home.

1993 – 2000 156

2001 560

2002 1,222

2003 1,844

2004 3,071

2005 2,776

2006 4,310

2007 6,517

2008 6,488

2009 9,236

2010 10,340

2011 13,583

2012 17,416

2013 28,657

2014 44,988

2015 65,616

2016 67,951

2017 27,5981

1. Total through June 30, 2017.

PG&E breaks ground on new solar sites for 
clean energy program
PG&E is collaborating with renewable developers to break 
ground on eight new solar sites in Northern and Central 
California that will provide the energy for PG&E’s Solar Choice 
program and bring more renewable energy to the state.

Additionally, in 2017, the cost to participate in PG&E’s Solar Choice 
program dropped by nearly 30 percent for residential customers for 
the year. Businesses saw even more savings, with Solar Choice 
costs dropping by nearly 50 percent in some sectors.



91

Clean Transportation
PG&E is committed to making plug-in electric vehicle 
(EV) ownership easy and affordable. In collaboration with 
automakers, charging equipment providers and state programs, 
we are actively working to support the large-scale electric 
infrastructure needed to incorporate EV charging systems 
into the energy grid and help California achieve its target of 
deploying the infrastructure needed to support one million 
zero-emission vehicles on the road by 2020. Accelerating EV 
adoption will help California meet its clean air and greenhouse-
gas emission reduction goals.

Our Approach
With about 270,000 EVs already on California roads, and 120,000 in PG&E’s service 
area, PG&E is working proactively to expand charging infrastructure and simplify EV 
ownership. One in five EVs in the United States plugs into PG&E’s grid, charging with 
electricity that is nearly 70 percent greenhouse gas-free. We also offer electric rate 
plans tailored for customers who drive EVs and seminars and test-drive events to help 
customers understand the benefits of EVs.

Examples of our work include:

n  A three-year plan to deploy 7,500 EV charging stations throughout our service 
area of Northern and Central California,

n  Cutting-edge pilot programs to promote the adoption of EV charging rate plans, 
including our work with BMW on demand-response smart-charging for EV owners 
to delay charging when energy demand peaks,

PG&E supports National 
Drive Electric Week 

PG&E sponsored several events 
as part of the sixth annual National 
Drive Electric Week, demonstrating 
our ongoing support for the adoption 
of electric vehicles in California. 
According to Plug-In America, these 
events are making a difference in 
driving the sales of electric vehicles, 
with sales increasing by as much as 23 
percent in the month after past events.
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n  Active community outreach through participation 
in events, including Charge Across Town’s 
EV Week, National Drive Electric Week and the 
San Francisco International Auto Show, and

n  Promoting employee electric vehicle 
adoption through workplace charging 
and incentives. PG&E installed nearly 350 
chargers at our facilities in 2016 and offered 
a shareholder-funded $2,000 incentive to 
employees to promote the adoption of electric 
vehicles. Nearly 1,000 employees have taken 
advantage of the offer.

PG&E also continues to green its fleet by 
integrating more low-emission vehicles, from 
hybrid-electric bucket trucks to compressed 
natural gas vehicles. 

We are also participating in California’s Low 
Carbon Fuel Standard (LCFS) program, which 
aims to lower the carbon impact of California’s transportation fuels by 10 percent by 2020. Through this 
program, PG&E earns credits when customers charge their EVs or purchase compressed natural gas (CNG) 
for their vehicles, which we sell to LCFS-regulated parties and then pass on to our customers, as a $500 Clean 
Fuel Rebate for electric vehicle owners, and as an on-bill credit for CNG-vehicle drivers.

2016 Milestones
Highlights of our work to transition customers to EVs include:

n  Received CPUC approval to roll out the EV Charge Network. Over the next three years, we plan to install 
up to 7,500 level 2 EV charging stations at multi-family dwellings and workplaces. Installations are scheduled 
to begin in late 2017, and those interested in siting chargers can sign-up for more information and to receive 
updates as the network launches.

n  Launched an interactive map identifying 300 potential locations for fast chargers. Direct current fast 
chargers can “fill up” an EV in 20 to 30 minutes, but suitable locations require complex analysis. PG&E’s 
new interactive map tool identifies potential installation locations based on travel demand and capacity in 
PG&E’s electric system. The California Energy Commission provided additional support for this technology 
by approving $9 million in grants for the installation of fast chargers along major state freeways.

n  Collaborated on White House EV initiative. In 2016, PG&E signed on to a White House initiative to deploy 
EV charging infrastructure covering 25,000 miles of roads across 35 states.

n  Continued to explore new technologies for submetering EV charging. To enable access to new rates, 
PG&E is piloting third-party submetering technologies to measure customers’ EV charging usage. Within this 
pilot, customers can have their EV charges billed at a different rate than their home or business usage.

On our EV rate plans, customers pay the equivalent of $1.20 per 
gallon to charge their vehicle overnight. Customers can choose 
to enroll in a single meter time-of-use rate plan for their entire 
home or install a separate meter for their EV charging needs.

PG&E bolsters employee EV adoption through 
workplace charging and incentives
PG&E encourages its own employees to make the switch to EVs 
through an incentive program. As of early 2017, nearly 1,000 
employees had received a shareholder-funded $2,000 cash 
incentive toward the purchase of EVs. PG&E also supports 
employees who drive their EVs to work by maintaining about 
600 charge points at PG&E facilities via our workplace charging 
program, including more than 100 chargers at our Bishop Ranch 
location in San Ramon—the largest single-building EV charging 
installation in California.
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Measuring Progress
The number of EVs in PG&E’s service area continued to increase in 2016, with battery and plug-in 
hybrid EV ownership reaching 111,000 vehicles. PG&E expects that by 2020, our customers will 
own and operate more than 200,000 plug-in vehicles.

In addition, PG&E maintains a network of 24 compressed natural gas (CNG) vehicle refueling 
facilities that are open to customers—refueling vehicles or fleets with about 2.3 million gallon 
equivalents each year. PG&E also uses its expertise to help commercial customers take advantage 
of this relatively low-emitting, domestic alternative fuel in their own fleets.

PLUG-IN ELECTRIC VEHICLES IN PG&E’S SERVICE AREA1

    2011 2012 2013 2014 2015 2016

Approximate Number of EVs 3,224 11,565 30,348 57,772 78,490 111,232
1. Electric Power Research Institute, based on external registration data, 2016. 

Looking Ahead
With EV ownership accelerating across the state, PG&E remains focused on designing programs 
that meet customer needs and promote EV adoption.

In January 2017, PG&E submitted a $250 million proposal to the CPUC for seven projects aimed 
at accelerating widespread electric vehicle adoption in California and reducing greenhouse-gas 
emissions. These projects include:

n  A five-year program that would build electric infrastructure for medium- to heavy-duty electric 
vehicles and off-road fleets.

n  A five-year program to support the development of public fast charging plazas across Northern 
and Central California. Fast charging stations can refuel an EV in 20 to 30 minutes, but they 
require specialized infrastructure to install and have been slower to develop.

n  Five pilot projects to simplify charging installation for residential customers, heavy-duty and 
commercial smart vehicle charging, and potential third-party electrification projects.

While PG&E awaits regulatory approval for its proposal, we are working closely with transit 
agencies and medium-to-heavy duty fleet operators who are piloting new technologies. PG&E is 
helping these market leaders manage charging infrastructure requirements and energy rates to 
enable a smooth transition toward cleaner electric fleets.

Looking ahead, PG&E will also continue to promote low-carbon fuel options for customers, 
including CNG, liquefied natural gas and hydrogen for heavy-duty truck and marine transportation.

EVs give back—and test how smart 
charging can support the energy grid
PG&E and BMW launched the second phase of 
testing in the BMW ChargeForward program, which 
explores the ability of EVs to add value to the energy 
grid. This phase will explore the ability to charge 
at times of higher electricity demand wherever the 
vehicle is charging—at home or on the go. The goal 
is to expand and test new smart charging functionality 
to generate greater benefits for the energy grid 
and for EV drivers, including optimizing customer 
charging across multiple charging events.
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Energy Affordability
At PG&E, we’re focused on keeping our energy service affordable 
while we modernize and invest in the safety of our electric and 
gas systems. PG&E’s average residential bill remains below the 
national average, thanks in part to our energy efficiency programs, 
which help customers save money by reducing their energy use. 
We also offer a number of financial assistance programs to help 
customers who are facing financial challenges.

Our Approach
In January 2017, PG&E announced streamlined management structures and 
efficiency measures implemented to help keep customer bills affordable while 
investing in the future. This included reducing support services costs in order to 
continue to invest in important safety initiatives and in modernizing our system to 
meet our customers’ future needs while keeping their bills as low as possible.

In addition, we continue to take a multipronged approach to 
keeping our energy services affordable for customers throughout 
our service area.

Helping Customers Save through Energy 
Efficiency
PG&E’s suite of energy efficiency programs plays an essential 
role in energy affordability. Our website includes an extensive set 
of energy-saving tips and lists of appliances and equipment that 
are eligible for rebates. It also provides tools like Home Energy 
Checkup and Home Energy Reports that help customers analyze 
their usage and pinpoint ways to save.

PG&E also offers customers a number of rate plans to choose 
from that provide them with opportunities to save while still 
meeting their energy needs.

PG&E helped customers save $258 million on their energy bills 
through energy efficiency programs in 2016.
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n  Time-of-use rates enable customers to save money by providing lower-
cost energy during off-peak times of the day, encouraging them to shift 
energy usage from peak hours to less-expensive periods.

n  The SmartRate™ plan offers a reduced rate during certain months of 
the year, which enables customers to save money by conserving energy 
during as many as 15 SmartDays™ each summer, when their rates are 
higher because demand for electricity is high.

Helping Customers in Need
PG&E works closely with customers facing financial challenges so they can 
continue to receive gas and electric service. Programs designed for those in 
need include:

n  The California Alternate Rates for Energy Program (CARE), which offers 
a monthly discount on energy bills for income-qualified households and 
housing facilities. Qualified households can save 20 percent or more on 
their energy bills.

n  Budget Billing, which spreads costs out evenly over the year and 
eliminates swings in customers’ monthly energy bills caused by seasonal 
changes in usage.

n  The Relief for Energy Assistance through Community Help (REACH) 
plan, which pays up to $300 of the energy bill for low-income customers 
experiencing a crisis that prevents them from paying their gas or electric 
bill. This assistance program, funded in part with charitable dollars from 
shareholders, is administered by The Salvation Army.

n  The Family Electric Rate Assistance Program, which provides a monthly 
discount on electric bills for income-qualified households of three or 
more people.

In addition, discounts are available for customers that have special energy 
needs due to certain qualifying medical conditions.

Providing Assistance to Businesses
We actively partner with local, regional and statewide economic development 
organizations in a variety of ways, from providing funding to nearly 50 
organizations to having PG&E employees serve in leadership roles on 
boards of directors.

PG&E’s economic development team also provides one-on-one assistance 
to current and future commercial customers who are considering competing 
locations inside or outside California. The team directly supports local efforts 
to attract, retain and grow companies by helping them analyze and lower 
their energy costs through a variety of programs.

We also work to help keep jobs in California and bring new jobs to the state. 
We offer an Economic Development Rate to businesses with high energy 
loads who are considering locating in California, relocating from California 
to other states or closing their existing California operations. Eligible 
companies can receive a 12 percent rate reduction for five years, and 
companies in cities and counties where the annual unemployment rate is at 
least 25 percent higher than the state average can receive a 30 percent rate 
reduction for five years.

Bill Forecast Alerts let customers take more 
control over their energy bills
Automated Bill Forecast Alerts help customers manage 
costs by notifying them when their forecasted bill amount is 
approaching their personal budget threshold. Customers set 
their preference to receive alerts via email, text or a phone 
call—or all three.

Ways to take control of energy use
The most powerful tool customers have to take control of their 
energy use and manage their bills is their online account. 
On pge.com, customers can sign up to access cost and 
usage analysis tools with information down to the hour, get 
personalized information on the right rate plan for themselves 
and their family, and more.
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Adopting More Efficient Work Methods and Technologies
To help keep customer energy bills affordable, we continue to increase 
efficiency in our processes and infrastructure by implementing the latest 
technologies. One example is the advanced automation technology installed 
on power lines throughout our service area that can self-heal the power grid 
by rerouting the flow of electricity around a damaged power line, restoring 
power to the majority of impacted customers within minutes. This allows 
PG&E field crews to be deployed more efficiently, reduces the costs of 
repairs, and improves the reliability of the service we provide our customers.

2016 Milestones
In 2016, we continued to aid customers in need through our financial assistance programs:

n  CARE: Over 1.4 million customers, or 88 percent of those who were eligible, received discounts through the 
CARE program in 2016. Since the program’s inception in 1989, PG&E CARE customers have saved $7.8 
billion on their energy bills.

n  REACH: PG&E provided over $1.7 million to help more than 6,200 customers through the 2015-2016 REACH 
program year (October 2015 through September 2016).

n  Budget Billing: Approximately 225,000 customers took advantage of Budget Billing in 2016, which helped 
even out the highs and lows of monthly bills.

 We also continued to contribute to local economic and community vitality:

n  We partnered locally for economic development with the Governor’s Office and the California Association 
of Local Economic Development—hosting four economic development workshops in local communities that 
educated community leaders about what they could do to grow their economies, among other actions.

n  We helped attract out of state companies that were looking to locate and expand in our service area, and 
retain key local businesses. Since 2014, PG&E has been successful in helping to attract 22 companies to 
locate within our service area, bringing more than 1,600 jobs to California.

We also continued to enable and support energy savings through a suite of energy efficiency options, different 
rate plans, demand response options and engagement campaigns to help customers save energy and money.

n  Businesses in San Francisco and San Jose and residents in Redwood City, San Carlos and Woodland 
participated in Step Up and Power Down, an 18-month community initiative to help customers save energy 
and money. One of the first companies to sign up was Cisco, which retrofitted five offices and lab buildings 
with energy efficient cooling equipment, saving more than $1.1 million.

Measuring Progress
PG&E’s Energy Savings Assistance Program helps low-income customers who are also CARE customers reduce 
energy use and better manage costs through a variety of energy education and energy efficiency measures, 
including home weatherization to reduce air flow in and out of the home and guidance to help reduce water use.

HOME WEATHERPROOFING IMPROVEMENT PROJECTS THROUGH ENERGY SAVINGS ASSISTANCE PROGRAM 

1. In 2016, PG&E’s efforts were impacted by challenges enrolling new, hard-to-reach customers and the timing of regulatory approval for Energy Savings 
Assistance Program funding.

2. Projected

2007 63,319

2008 61,034

2009 81,308

2010 133,329

2011 128,071

2012 115,229

2013 123,566

2014 123,539

2015 100,573

2016 74,3191

2017 90,0302

More than 1.4 million customers enrolled 
in CARE
For PG&E customers who qualify, the CARE Program saves 
money each month. Since 1989, the CARE program has saved 
customers $7.8 billion on their energy bills.
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PG&E’s residential electric customers paid less than the average of nearly every region in the country in 2015, 
the most recent year for which comparative data are available. Their average bill of $88.28 per month was 17 
percent less than the national average of $106.26.

The average PG&E residential gas customer paid $35.23 per month, which was 36 percent less than the 
national average of $55.33.

Looking Ahead
The way Californians are being charged for energy is changing. PG&E has been working with 
regulators, state officials and other stakeholders to more closely align the price customers pay 
for energy with the actual cost of providing that energy and to encourage residential customers 
to shift usage to times of day that support a cleaner, more reliable grid.

This effort is part of a multiyear path toward simplifying the rate structure. On March 1, 2017, 
we simplified the structure for PG&E rate plans by reducing the number of rate tiers from three 
to two. Additionally, to encourage conservation, a surcharge was added for customers who 
exceed four times the baseline amount of electricity usage. The surcharge, which does not apply 
to Time-of-Use rates, impacts less than 10 percent of the residential electric customers on the 
tiered rate plan.

Energy efficiency and other programs will remain at the heart of our efforts to help customers save 
money on their bills, including our CARE, REACH and Energy Savings Assistance Programs.

AVERAGE MONTHLY ELECTRIC BILLS (2015)

U.S. Average $106.26

PG&E $88.28

Pacific $93.84

East North Central $93.39

Middle Atlantic $96.77

Mountain $96.86

West North Central $98.87

New England $109.05

West South Central $124.23

South Atlantic $127.37

East South Central $130.29
Source: Edison Electric Institute

AVERAGE MONTHLY GAS BILLS (2015)

U.S. Average $55.33

PG&E $35.23

Pacific $38.83

Mountain $46.50

West South Central $43.75

East South Central $50.25

South Atlantic $56.58

West North Central $57.08

East North Central $63.42

Middle Atlantic $73.67

New England $95.42
Source: American Gas Association

Helping Spanish-speaking customers 
find energy savings
PG&E held a community workshop in Bakersfield 
to help local Hispanic residents learn ways to save 
money on their energy bills. The first 100 customers 
received a PG&E Simple Savings Kit, containing 
a high-efficiency shower head, two bath faucet 
aerators, two LED light bulbs and more. PG&E has a 
dedicated Spanish customer service line (1-800-660-
6789) and bills available in Spanish.

PG&E supports economic 
vitality in San Luis Obispo 
County
PG&E donated $25,000 
to the Economic Vitality 
Corporation (EVC) of 
San Luis Obispo County 
in support of its mission to create a 
stronger regional economy. We are 
committed to helping the EVC and 
nearby communities in the near-
decade-long process of transitioning 
to a future without the Diablo Canyon 
Power Plant in operation.
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Community Investments
As a business partner and community member, we start with 
the simple belief that we are better together. We are investing 
in partnerships across our service area that enrich educational 
opportunities, preserve our environment, promote emergency 
preparedness and support economic vitality.

Our Approach
Reflecting our local approach, PG&E’s Better Together Local Giving 
Program provides grants every year to 501(c)(3) nonprofit organizations, 
schools and local governments across Northern and Central California. 
These investments can come from PG&E or from The PG&E Corporation 
Foundation, and generally focus on four areas: education, economic and 
community vitality, the environment and emergency preparedness.

In 2016, we provided more than 1,600 grants in these areas, with a 
special focus on supporting underserved communities. We also prioritize 
partnerships that provide volunteer opportunities for our employees and 
often make in-kind contributions to organizations, such as vehicle donations 
and surplus equipment and tools.

PG&E’s community investment program is funded entirely by shareholders 
and has no impact on our customers’ electric or natural gas rates.

PG&E also offers several ways for employees to get involved in the 
community investment process on a local level:

n  Our Community Service Award Program allows employees who volunteer 
for more than 25 hours to send $350 to a qualifying nonprofit organization 
of their choice.

2016 CHARITABLE CONTRIBUTIONS

Category  Percentage1

Education  31%

Economic and Community Vitality 51%

Environment 14%

Emergency Preparedness 3%
1. Numbers may not add up to 100 due to rounding.

For the fifth year in a 
row, Pacific Gas and 
Electric Company earned 
a spot on the Civic 50 
as one of America’s 
most community-minded 
companies. The list 
highlighted the S&P 500 corporations that best 
use their time, talent and resources to improve  
the quality of life in the communities where they 
do business.
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n  We give each of PG&E’s 10 Employee Resource Groups (ERGs)—representing different 
aspects of PG&E’s diverse workforce—the opportunity to direct $10,000 to community groups 
and activities.

n  Through the Matching Gifts Program, eligible gifts from employees, retirees or current 
members of the PG&E Corporation Board of Directors are matched, dollar-for-dollar, up to 
$1,000 per calendar year per individual.

2016 Milestones
Our Better Together Giving Program makes a difference in the lives of our customers and in the 
communities we serve.

Education
Today’s students are our future engineers and scientists. To help them succeed, PG&E 
continues to support California students with scholarships and grants in science, technology, engineering and 
math (STEM). Highlights from 2016 include:

n  Better Together STEM Scholarships. More than $1 million in scholarships were awarded to students 
pursuing higher education in STEM fields. Ten students each received a $100,000 scholarship (up to 
$20,000 per year for five years), and program finalists were awarded a one-time $2,000 scholarship. Since 
2012, the Better Together STEM Scholarship Program has awarded more than $3 million to accomplished 
students based on a combined demonstration of community leadership, personal triumph, financial need and 
academic achievement.

n  Solar Suitcase Program. For the 2016-2017 school year, 19 schools in Northern and Central California 
participated in the second year of the PG&E Solar Suitcase Program, part of our Better Together Classroom 
Grants, in partnership with We Care Solar. Under the program, each school is awarded $8,000 worth of 
equipment and training to help students build portable solar units that can bring clean, renewable energy 
to communities in Kenya. The program has provided light for more than 15,000 Kenyans and given more 
than 2,000 students in California a unique global service and educational 
opportunity.

n  Better Together Energy Academy. Created in partnership with the 
California Department of Education, this one-of-a-kind program offers in-
school STEM-focused training for students in grades 10 through 12 to help 
them prepare for careers in our industry. Energy Academy schools receive 
grants, targeted professional development workshops, and assistance 
from industry and government experts, and 11th graders in the program 
receive access to a paid summer internship opportunity at PG&E.

Economic and Community Vitality
PG&E invests in job creation and career training opportunities, supports 
local businesses and offers energy assistance to low-income families to 
improve the quality of life in the communities we serve. Highlights from our 
efforts in 2016 include:

n  Better Together Economic Vitality Grants. PG&E’s Better Together 
Economic Vitality Grants invested $200,000 in programs designed to 
boost local job creation and promote economic opportunity throughout our 
service area. Grants of up to $20,000 were awarded for programs ranging 
from business development to workforce training.

n  Better Together Summer Jobs Program. We committed nearly $1 
million to PG&E’s Better Together Summer Jobs, which we offer in 
partnership with local Boys & Girls Club chapters in Fresno, Sacramento 
and Bakersfield. Through the program, PG&E provided 210 youth with paid 
summer jobs, and approximately 850 youth with workforce training. The 
program, now in its fifth year, has a major impact on youth and is made 
possible through partnerships with cities and local businesses.

PG&E takes part in state economic summit
With a need for 1 million more skilled workers over the 
next decade to meet California’s employer needs, the 2016 
California Economic Summit gathered more than 500 leaders 
from across various business sectors to address the current 
workforce skills gap. The panel was led by the heads of 
California’s education system including community college, 
state university and University of California systems, as well 
as the state’s board of education. Dinyar Mistry, the Senior 
Vice President of Human Resources for PG&E Corporation 
and Pacific Gas and Electric Company, spoke about the 
importance of creating partnerships with California’s education 
systems to build a steady and diverse workforce pipeline.

Partnering with FIRST 
Robotics
We launched a 
partnership with 
FIRST’s® Robotics 
program and 
Playing at Learning 
to develop our next generation of STEM 
leaders by providing grants to students 
participating in robotics competitions. 
FIRST’s mission is to inspire and 
celebrate science and technology in 
a team-based context and FIRST is 
dedicated to providing access to STEM 
education opportunities for diverse and 
underserved communities.
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n  REACH. In partnership with the Salvation Army, the PG&E REACH (Relief 
for Energy Assistance through Community Help) program has provided 
critical financial assistance for gas and electric services to thousands of 
families for more than 30 years. Support for the program comes primarily 
from PG&E, but our employees and customers also contribute donations. 
PG&E supports 100 percent of all administration costs, ensuring that 100 
percent of the charitable donations reach even more of those in need.

Emergency Preparedness
Preparing for natural disasters helps PG&E respond to emergencies 
efficiently and effectively when our customers need us most. We partner with 
first responders and community leaders to promote community readiness in 
the event of an emergency, such as a wildfire, storm or earthquake. In 2016, 
our efforts included:

n  Partners in Preparedness. PG&E contributed $1 million to the American 
Red Cross Home Fire Preparedness Campaign to transform disaster 
readiness levels in our communities in addition to supporting year-round 
disaster response efforts. The program aims to reduce the number of lives 
lost due to a preventable cause: home fire.

n  Community Preparedness Support. PG&E has awarded local grants 
to California Fire Safe Councils and participated in the Governor’s Task 
Force on Tree Mortality. We also provided local support to cities and 
school districts, disaster response agencies, police and fire departments, 
and neighborhood watch organizations in high-fire-risk counties to help 
communities protect themselves from wildfires.

Environment
PG&E is committed to protecting the environment, and this commitment 
drives our programs that promote renewable energy, foster energy efficiency 
and protect our parks, recreation areas and natural habitats. Recently 
offered programs include:

n  Better Together Solar Habitat. Through this program, PG&E fully funds 
the installation of solar panels on every new home built by Habitat for 
Humanity in our service area. The program lowers the electrical bill for 
each home by an average of $500 a year, avoids the release of 132,000 
pounds of carbon dioxide to the atmosphere over the 30-year life of the 
system, and provides popular volunteer opportunities for our employees. 
PG&E’s Better Together Solar Habitat Program has provided more than 
$11.6 million to help respond to housing needs and bring solar energy over 
the past 12 years to hardworking families with limited incomes.

n  Better Together Nature Restoration Grants. Working in close 
partnership with the National Fish and Wildlife Foundation, PG&E has 
helped repair over 80 natural areas since 2000. Through these grants and 
community-based projects, PG&E has committed $2.3 million to protect 
and restore critical natural habitats within our service area, including the 
following projects and programs:

	 m  McClellan Ranch Preserve—restoration of a riparian meadow, which is 
increasingly threatened by urban growth (Santa Clara County).

	 m  Forebay Aquatic Center—a restoration and clean water science 
ambassador project (Butte County).

	 m  Centennial Creek Community—local students and residents as well as 
PG&E employees planted more than 60 riparian shrubs (Paso Robles).

	 m  EarthTeam—a sustainable youth program creating green infrastructure 
through community-based urban forestry (Contra Costa County).

PG&E honored for “exceptional” emergency 
preparedness efforts
The California Emergency Services Association honored 
PG&E with its Gold Award for “exceptional efforts in the field 
of emergency preparedness.” Our participation in the state’s 
California Day of Preparedness, among other events, helped 
both PG&E and our partners prepare for natural disasters.

PG&E to award $1 million to help 
communities prepare for climate change
Cities and communities across California are facing threats 
of damage and disruption from climate change. Through 
the Better Together Resilient Communities grant program, 
PG&E will invest $1 million over the next five years to support 
local planning efforts to manage extreme weather events 
such as flooding, heat waves, drought and wildfires. To 
assess grant proposals for this shareholder-funded program, 
PG&E will consider replicability (how others can learn from 
these strategies), demonstrated partnership, assistance to 
disadvantaged communities and measurable impact.



101

Measuring Progress
In 2016, PG&E supported $28 million in contributions to charitable 
organizations. Those amounts are equivalent to 1.23 percent of PG&E’s 
pretax earnings from operations from the prior year.

PG&E’s community investments are focused on providing assistance to 
underserved communities, such as low-income individuals, communities 
of color, the long-term unemployed, women and girls, veterans, senior 
citizens, people with disabilities and members of the lesbian, gay, bisexual, 
transgender and queer (LGBTQ) community.

In 2016, nonprofit organizations self-identified that approximately 66 percent 
of PG&E’s community investments were directed toward communities of 
color and approximately 16 percent were directed to women and girls, 
veterans, senior citizens, people who are homeless, people with disabilities, 
and members of the LGBTQ community.

Looking Ahead
In 2017, PG&E will sustain its charitable funding to support underserved communities, with a particular focus 
on supporting the next generation of California’s energy workforce. This will include developing partnerships 
with local community colleges and non-profit organizations focused on preparing an energy workforce. We will 
work to build a sustainable and scalable local and diverse workforce pipeline that starts with career awareness 
at the K-12 level in the engineering and trades disciplines. We will also continue to strengthen the linkages 
between our community investments and our future workforce needs by partnering to provide students with 
internships and job-shadowing opportunities.

TOTAL CHARITABLE CONTRIBUTIONS

Year    Charitable Contributions (millions)

2009   $19.2

2010   $19.3

2011   $23.2

2012   $23.2

2013   $23.2

2014   $23.2

2015   $25.0

2016   $28.0
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Supplier Diversity
Every day, PG&E relies on a large network of diverse suppliers 
and small businesses as we provide safe, reliable, affordable 
and clean energy to our customers. For 36 years, this supply 
chain has helped us to better serve our customers and support 
economic development, create local jobs and support diversity in 
our communities.

Our Approach
PG&E makes it a priority to bring diverse business enterprises 
(DBEs)—small businesses and businesses owned by women, 
minorities, service-disabled veterans and LGBTQ individuals—
into our supply chain. We also connect DBEs with other 
organizations to help grow their businesses and empower them 
to succeed in today’s economy.

In addition, we host workshops and training sessions to help 
our suppliers operate more safely, securely and sustainably. 
Helping our diverse suppliers improve and grow, in turn, helps 
us better achieve our energy delivery goals, improve our local 
communities and ultimately better serve our customers.

Championing Diverse Suppliers
Within PG&E, a group of supplier diversity champions set 
diversity goals, share best practices and monitor progress 
within their lines of business, with the direct support of 
senior leadership. In addition, PG&E’s annual Supply Chain 
Responsibility Awards recognize employees who have made the 
largest impact on our diversity efforts.

At diverse business community events, we are represented by 
more than 100 volunteer outreach ambassadors who share 
information about how to do business with PG&E.

Earning recognition from the National Gay 
and Lesbian Chamber of Commerce
Recognizing our long-term support and dedication to providing 
fair and equal opportunities for LGBTQ suppliers, customers 
and employees, Pacific Gas and Electric Company was 
named Corporation of the Year by the National Gay and 
Lesbian Chamber of Commerce. In accepting the award, 
PG&E Corporation’s Vice President of Federal Affairs and 
Policy and Chief Sustainability Officer Melissa Lavinson said, 
“It’s the strength of our diversity that makes our company and 
communities successful.”
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Focusing on Small Businesses
To support small businesses, PG&E hosted several workshops and training sessions throughout 
the year, including collaborating with the U.S. Small Business Administration to hold capacity-
building training seminars. Training topics ranged from how to complete a request for proposal 
to the importance of certifications, to financial education on understanding credit profiles and 
financial statements.

PG&E also developed the Accelerated Pay Program in 2015 to support small business suppliers in 
need of financial and cash flow assistance. Through the program, PG&E offers business owners 
scholarships to business financial analysis and management courses at the University of California, 
Berkeley, as well as one-on-one business coaching sessions with a professional advisor.

Encouraging Prime Suppliers to Participate in Supplier Diversity
We encourage our prime suppliers to submit a supplier diversity plan, set a supplier diversity 
performance goal, report on subcontracting with diverse suppliers and then detail their progress 
toward these goals. We’ve also established a new Prime Supplier Academy to provide prime 
suppliers with training sessions designed to increase their understanding of the business case 
for supplier diversity. Training sessions also provided attendees with the strategies and tactics 
to implement best practice supplier diversity program elements into their own programs.

Strengthening Suppliers and Relationships
PG&E offers a wide variety of technical assistance and training programs to our suppliers, 
many in collaboration with community organizations. These initiatives help diverse suppliers 
build their business acumen and include scholarship opportunities for the UCLA Management 
Development for Entrepreneurs Program, the University of Washington Minority Business 
Executive Program and U.C. Berkeley.

PG&E also sponsors educational scholarships that help suppliers manage supply chain risk 
and improve quality via International Organization for Standardization (ISO) certification. These 
scholarships provide DBEs with one-on-one training that helps them successfully implement ISO 
standards in their management systems.

PG&E’s Technical Assistance Program includes signature training packages for diverse suppliers:

n   Diverse Suppliers are Safe educates diverse suppliers on developing and improving their 
safety plans.

n   Diverse Suppliers are Cyber-Secure raises cybersecurity awareness and offers approaches 
that a small business can take to cost-effectively assess its vulnerabilities and reduce risks.

n   Diverse Suppliers Go Green instructs participants on how to establish a sustainability 
program, reduce their environmental footprint and identify green business opportunities.

n   Diverse Suppliers Go Global offers information and shares resources on how to evaluate and 
participate in the global marketplace.

Additionally, PG&E sponsors the participation of mature DBE suppliers in the University of 
California Advanced Technology Management Institute, an executive training initiative focused 
on the strategic importance of innovation and technology.

PG&E recognized for 
supplier diversity
Pacific Gas and 
Electric Company is 
honored to have been 
named to Minority 
Business News 
USA Magazine’s 
2016 Corporate 101: Most Admired 
Companies in Supplier Diversity. This 
list recognizes companies that help 
drive minority business development 
through a strong commitment to supply 
chain diversity.

Highlighting our success in 
accelerating the growth of minority-
owned businesses, Pacific Gas and 
Electric Company also became the first 
local or regional enterprise to receive 
the Gazelle Award from the National 
Minority Supplier Development Council.

Earning an “A” for supplier 
diversity
The Greenlining 
Institute, a Berkeley-
based policy and 
research group 
working for racial and economic 
justice, awarded Pacific Gas and 
Electric Company an “A” for its supplier 
diversity efforts. In its report card, 
Greenlining praised Pacific Gas and 
Electric Company for its supplier 
diversity success and acknowledged 
it for being the top spender in 2015 
among the 19 California energy 
companies graded.
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2016 Milestones
In 2016, PG&E spent $2.85 billion with diverse suppliers, representing 44.4 percent of our total procurement. 
This was the fifth consecutive year that PG&E exceeded $2 billion and the 11th consecutive year Pacific Gas 
and Electric Company exceeded the California Public Utilities Commission’s goal of 21.5 percent.

In addition, PG&E’s supplier diversity subcontracting performance increased, with prime suppliers reporting 
more than $679 million in spending with DBEs, representing a 9.8 percent increase over the prior year.

Highlights from 2016 include:

n  Graduated five businesses from the Supplier Development Program. For the last six years, we’ve 
provided participating suppliers with mentorship, capacity-building resources, opportunity identification and 
value chain analysis. PG&E recognized five businesses that completed the program in 2016 and welcomed 
five new DBE participants into the program.

n  Strengthened training for prime suppliers. Through our Prime Supplier Academy, we launched courses 
and programs for prime suppliers covering the role that supply chain diversity and sustainability play in 
corporate strategies and providing best practice tools to support their efforts.

n  Offered innovative supplier development initiatives. As a part of our Technical Assistance Program, 
PG&E offers workshops that raise awareness in the diverse business community about important business 
considerations such as cybersecurity, safety, environmental sustainability and global supply chains.

n  Continued to support the national SupplierPay initiative. PG&E was the first energy provider and one 
of the initial 26 companies to participate in the federal SupplierPay Initiative, which helps small business 
suppliers better manage their cash flow by expediting payments for goods and services and promoting better 
access to financing.

Measuring Progress
In 2016, PG&E spent $6.4 billion on products and services, a 14.6 percent increase of $817.5 million compared 
to the prior year. In comparison, at $2.85 billion, our diverse spending increased by 15.5 percent—or more than 
$382.8 million—surpassing the general rate of increase in overall procurement.

Highlights from 2016 include the following spending statistics:

n  Minority-owned business enterprises: $1.8 billion, a 14.9 percent increase,

n  Woman-owned business enterprises: $797.7 million, a 10.3 percent increase,

n  Service-disabled veteran-owned business enterprises: $223.9 million, a 44.8 percent increase, and

n  LGBTQ-owned business enterprises: $1.2 million in PG&E’s first year of reporting.

5-YEAR SUPPLIER DIVERSITY TREND

Category  2012 2013 2014 2015 2016

Total DBE $ (millions) $2,052 $2,317 $2,112 $2,468 $2,851

Total DBE % (based on total spend) 38.8% 42.1% 40.9% 44.0% 44.4%
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SUPPLIER DIVERSITY AND SMALL BUSINESS RESULTS (PERCENT OF TOTAL SPEND)

Category   2014 (%) 2015 (%) 2016 (%)

Minority Men   19.0 20.2 20.2

Minority Women  7.4 8.1 8.3

Minority Business Enterprise  26.4 28.4 28.5

Women Business Enterprise (WBE)  12.1 12.9 12.4

Service-Disabled-Veteran Business Enterprise (DVBE) 2.4 2.8 3.5

Total DBE   40.9 44.0 44.4

PG&E Target   40.0 41.0 42.0

Non-Diverse Small Business1  7.5 6.2 0.8

Grand Total1  48.4 50.2 45.2

Spend    2014 ($ millions) 2015 ($ millions) 2016 ($ millions)

Supplier Diversity Spend  2,112 2,468 2,851

Non-Diverse Small Business Enterprise Spend 385 349 257

Total Diverse and Small Business Spend  2,497 2,818 3,108
1. Beginning with the 2015 reporting period, PG&E is reporting Small Business Enterprise results on a calendar-year basis. Previous-year reporting on small 
business enterprise spending aggregated partial year results (October through December of the previous year plus January through September of the reporting 
year). This accounts for the changes in percentages and spending totals reflected in the 2014 data versus what was previously reported. 

Looking Ahead
With the many benefits our supplier diversity program brings, we will continue to expand and grow the program, 
our outreach and supplier support. In 2017, PG&E will focus on the following areas:

n  Continuing to educate the community of small and diverse businesses about the importance of having 
rigorous safety programs,

n  Promoting increased prime supplier support of PG&E’s supplier diversity initiatives through the Prime 
Supplier Academy training courses,

n  Supporting executive training initiatives that encourage mature diverse businesses to consider competing for 
opportunities in emerging technology,

n  Providing scholarships for ISO 9001 and 14001 certification training to help diverse businesses build the 
necessary practices for successful, scalable growth, and

n  Focusing on LGBTQ business growth through targeted outreach and workshops on how to do business with PG&E.


