Customers and
Communities
PG&E’s commitment to our customers starts with
providing safe, reliable, affordable and clean energy.
In today’s evolving energy landscape, we are
working more closely than ever with our customers
to understand and meet their energy needs, provide
cleaner energy options and enable individual energy
choices. By supporting local economic vitality, we
remain focused on helping the communities we serve
grow and thrive to create a more prosperous California.

Key Sustainability
Indicators
Number of homes weatherized through
the Energy Savings Assistance Program:

100,573 homes
Percentage of overall spending with
diverse certified firms in 2015, totaling
$2.5 billion:

44%
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Highlights
n

n

Maintained our focus on improving the customer
experience by relying on insightful data and
our presence at the local level to anticipate and
meet our customers’ ever-changing needs.

Brought the total number of interconnected
private solar customers to more than 250,000—
and achieved one of the nation’s fastest
processing times to connect them to the grid.

n

n

Launched Step Up and Power Down, an
initiative to engage owners, operators and
employees of downtown businesses in San
Francisco and San Jose in a community-wide
movement to reduce energy waste.

Helped save customers $227 million on their
energy bills and avoided the emission of nearly
1.2 million metric tons of CO2 through our
energy efficiency programs.

n

n

 roposed a new program to expand electric
P
vehicle charging infrastructure which, if
approved, will allow PG&E to deploy 7,500
Level 2 charging stations at commercial and
public locations.

Contributed $25 million to charitable organizations
through our Better Together Giving Program—
enriching educational opportunities, protecting
our environment, advancing emergency
preparedness, and supporting local economic
and community vitality.

n

Achieved industry-leading supplier diversity
results, helping thousands of businesses to
grow and hire.

Collaborating on a low-carbon community microgrid
Blue Lake Rancheria, a Native American reservation in Humboldt County, is a long-standing partner
for PG&E―from collaborating on energy efficiency to a new low-carbon microgrid. Funded in part
through a California Energy Commission grant, the community microgrid will power facilities on the
reservation and provide life, health and safety support.
Developed in partnership with Humboldt State University and others, the microgrid will be powered by
a 0.5 MW solar photovoltaic installation, 950 kWh battery storage system, biomass fuel cell system
and diesel generators.
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Engaging Customers
From the Central Valley to Silicon Valley, from Eureka in the
north to Bakersfield in the south, PG&E’s customers are as
diverse as the natural landscape of the Golden State.
We are proud to serve and reflect such diverse communities,
and are increasingly relying on insightful data and our presence
at a local level so that we can gain a deeper understanding of
our customers’ ever-changing needs and improve their overall
experience with PG&E.

Our Approach
Pacific Gas and Electric Company’s Customer Care organization, led by the Chief
Customer Officer, is responsible for our efforts to deliver the best experience for
each and every customer. This includes an increased focus on using data to improve
the customer experience, localizing our presence and strategies in the communities
we serve, empowering customers with greater choice and control over how they
manage their energy use and continuously integrating customer feedback to improve
our products and services.

Serving Customers Locally
To work more effectively at the local level, we maintain cross-functional leadership
teams in each region to incorporate local needs and concerns into our operating
decisions. These teams are led by local managers and include representatives from
across the business.

Saving Customers Energy and Money
We continue to offer a full portfolio of savings options for customers, with an
increasing focus on tips to help customers reduce their energy use and save money.
We offer some of the nation’s leading programs and incentives for energy efficiency,
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demand response and solar energy, as well as simple rate options for charging electric vehicles. We also offer
the Solar Choice program, which allows customers to buy up to 100 percent solar power.

Making It Easy
A growing number of our residential customers prefer self-service options. As we introduce new technologies
to help customers understand, manage and reduce their energy use, we are increasingly reaching out to them
through a variety of channels, including mobile phones, web, email and social media.
We provide the vast majority of customers with access to hourly data on their energy use and a comparison
of their use to that of similar homes in their neighborhoods. Within our online tool in Your Account, customers
can see how and when they use energy, take a home energy audit and find energy-saving tips, as well as
information on our energy efficiency programs and incentives. PG&E’s Business Energy Checkup enables
small and medium business customers to find energy-saving ideas that can lower their operating costs and
programs such as energy efficiency financing to address up-front cost barriers.
Our energy statements provide clear and easy-to-understand information, with numerous options for customers
to pay their bills. We have also refreshed our online presence to include an improved and simpler navigation
and site architecture and our mobile website so customers can get real-time outage information; start, stop or
transfer service; or pay their bill on their mobile devices. Customers can also choose their preferred channel
for communication—text, email or phone—and after nine months, they can use My Rate Analysis to make sure
they’re on the right rate.
In addition to digital offerings, PG&E offers self-service capabilities like reconnecting service via our Interactive
Voice Response technology. Many of our communications are available in multiple languages and formats,
including English, Spanish, Chinese, Vietnamese, Tagalog and large print.

Integrating Feedback
To increase customer satisfaction, PG&E regularly seeks feedback and insights from customers through
various surveys, focus groups and other forms of research that help drive our decision-making and customer
service improvements. We also maintain an internal hotline that allows any employee to elevate a customer
issue and make sure that PG&E addresses it in a timely fashion.

2015 Milestones
We remained focused on meeting the unique needs of our customers in 2015, with a number
of highlights:
n	
Engaged

local leadership teams. We strengthened our local cross-functional leadership
teams throughout our service area, allowing us to deepen local relationships and more quickly
identify and resolve local customer concerns.

n	
Improved

the customer experience for digital-first customers. We continued to improve
PG&E’s customer service infrastructure and technologies to enable more customers to
self-manage their interactions and transactions with PG&E. In short, customers can now do
business with PG&E via their Channel of Choice. This initiative was recognized as a best
practice and received Chartwell’s Silver Customer Service Award

n	
Expanded

customer data platforms. We maintained a service called Share My Data, which
allows the approximately 60,000 enrolled customers to share their energy usage data with
select third-party service providers, who can use the information to advise customers if energy
products and services, such as private solar, may be right for them.

Home Energy Reports
stimulate big customer—
and energy—savings
About 1.5 million PG&E residential
customers receive easy-to-read Home
Energy Reports. They show customers
how their energy use stacks up against
approximately 100 similar households in
their area and provide personalized tips
on saving energy. These comparisons
encourage customers to manage their
energy better. The savings enabled by
the reports add up: In 2015, estimated
electric savings totaled 145 GWh,
enough to power about 9,000 typical
homes for a year. Total estimated gas
savings came to over 4.2 million therms,
enough to serve about 2,500 typical
homes for a year.
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n	
Continued

strong growth of social media properties. PG&E produces customer-centric content for
social media properties on Facebook, Twitter, Instagram, LinkedIn and YouTube. In 2015, PG&E’s social
media platforms were essential real-time communication tools during large storms and events, like summer
wildfires. Both customers and news media turn to our social channels and our news site at pgecurrents.com
for updates from PG&E.

n

I mproved outreach to diverse groups. By deploying more in-language materials, increasing the number
of in-language media opportunities and working with local organizations, we saw strong participation in our
programs for low-income customers. For example, our CARE program, a discounted rate plan, achieved 87
percent participation by eligible customers.

Measuring Progress
Through a continued focus on improving the experience for our
digital-first customers and tailoring our engagement and offerings
based on local customer needs, we are committed to improving
satisfaction for both residential and business customers.

MEASURING CUSTOMER SATISFACTION
2013			

75.4

2014			

76.5

2015			

75.5

In 2015, our customer satisfaction score decreased from 76.5 to
75.5, and we set a target for 2016 of 75.7. We recognize the need
for continual improvement and are more focused than ever on communicating with customers about safety, our
rates and the technologies and tools we have available to support sustainable customer energy solutions. We also
benchmark our customer satisfaction results with best-in-class performing utilities using J.D. Power’s Customer
Satisfaction Studies. This comparison helps us set our goal each year as we aim for second-quartile performance.

To measure customer satisfaction, we use a random-sample, proprietary customer survey that is conducted
quarterly by an independent third party. The customer satisfaction score is determined by averaging customers’
overall satisfaction with our products and services using a 1 to 10 scale, indexed to a score from 1 to 100.
This metric also serves as one of the measures we use for determining performance-related employee
compensation, since employees from all PG&E lines of business contribute to improving the overall satisfaction
of our customers.

Looking Ahead
As we work to create a better customer experience, we will continue to leverage sophisticated data and
analytics, provide more self-service options for customers and make new technologies available to better tailor
our services. Through the work of our local cross-functional teams, we will also continue to strengthen PG&E’s
local presence and relationships with customers and other stakeholders in our communities.
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Customer Energy
Efficiency
PG&E works with a broad spectrum of partners—from nonprofits
to local government agencies to the private sector—to deliver
innovative energy efficiency programs to customers. Our goal
is to provide customers with energy-saving options that can be
customized to fit their individual needs. And the results have
been substantial: Over nearly four decades, PG&E’s energy
efficiency programs have helped avoid the release of more than
375 million metric tons of carbon dioxide (CO2) emissions based
on cumulative lifecycle gross energy savings.

Our Approach
California’s Energy Efficiency Model
PG&E’s energy efficiency programs play a key role in California’s energy efficiency
model. Since the 1970s, these measures have helped keep the state’s per capita
electricity consumption nearly flat while the rest of the nation’s consumption has
risen by 50 percent.
California continues to move aggressively to combat climate change and promote
energy efficiency, most recently through the passage of SB 350 and AB 802, both
of which PG&E supported. SB 350 doubles the state’s energy efficiency goals by
2030, while AB 802 requires a new statewide building energy use benchmarking and
public disclosure program.
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In addition to this type of legislative and regulatory support, California’s energy efficiency model includes:
n	A

“loading order,” which makes energy efficiency the first preferred option for meeting new customer energy
demand—ahead of renewable and conventional sources of energy

n	Decoupling

utility profits from energy sales, which enables PG&E to aggressively pursue energy efficiency
without the disincentive of a financial loss

n	Aggressive

building codes and appliance standards that require Californians to build energy efficient homes
and commercial buildings

n	Ready

availability of energy efficiency programs, training and strong customer participation

A Comprehensive Portfolio to Reach All Customers
One of PG&E’s top priorities is to help our residential and commercial
customers understand, actively manage and reduce their energy use. One
way we do this is by supplying detailed usage data so customers can track
their energy consumption throughout the month to better control energy
costs. We also provide incentives to encourage customers to purchase
energy efficient products.
Our Home Energy Reports show how a customer’s energy use compares
with similar homes in the neighborhood and offer savings tips and news
about PG&E’s energy efficiency programs and incentives. We also
serve customers through partnerships with state and local governments,
community partners and third-party energy efficiency specialists.
We reach customers through a variety of channels, from self-service
software tools that provide customized energy insights to PG&E’s seasoned
business customer account representatives, who provide ongoing support
for commercial and industrial customers of all sizes.
For example, customers can help ensure energy efficiency at home with
a free Home Energy Checkup. This simple web-based assessment allows
customers to find out how much of their household’s energy goes to heating,
hot water, appliances and lighting, and receive a customized list of tips to
boost energy efficiency within their home.
Our energy efficiency priorities include:
n	
Working

Home upgrade program saves thousands of
customers energy and money
More than 10,000 PG&E customers have completed the
Energy Upgrade California Home Upgrade program and
received more than $27 million in total incentives to help offset
the cost of energy efficiency upgrades.
The Home Upgrade program encourages homeowners to take
a comprehensive, whole-house approach to energy efficiency
to maximize savings, rather than making upgrades one at
a time. Participating customers reduced their home energy
usage by an average of 18 percent, with some customers
saving as much as 63 percent.

to increase affordability of energy efficiency for residential,
commercial and government customers. We offer an energy efficiency
financing program to address up-front cost barriers for commercial
customers and government agencies. We also give money back directly to
customers who buy energy efficient home appliances such as clothes washers and water heaters.

n	
Collaborating

with retailers, distributors and others to increase the availability of high-efficiency
products. We provide incentives to retailers for stocking, promoting and selling energy efficient products.
Even small per-unit incentives can be significant to a retailer. We tap into a network of trade professionals
who sell, install or service products, and partner with manufacturers and distributors by offering incentives for
the sale of high-efficiency HVAC equipment.

n

 dvocating for stronger building codes and appliance standards. Since 1998, PG&E has been and
A
remains an active member of a statewide team that has provided technical support for 114 building codes and
54 appliance standards in the state, as well as more than 100 federal appliance standards or test procedures.

n	
Advancing

Zero Net Energy (ZNE) design and technology. We continue to prepare for a future of ZNE
homes with our hands-on classroom, ongoing pilots and research, and technical assistance for architects
and builders. California’s goal is for all newly constructed residential and commercial buildings to be ZNE by
2020 and 2030, respectively.
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n

 ngaging communities through proactive outreach. We actively partner with local governments, school
E
districts and community-based nonprofits to offer energy efficiency solutions and reach out to communities to
expand participation in PG&E programs. The foundation of this support is PG&E’s network of local, regional
and statewide government partnerships that implement energy efficiency and climate planning programs
tailored to individual communities. We have served hundreds of cities, counties, small businesses and
nonprofits, as well as thousands of low-income residential customers.

Education and Training in Energy Efficiency
At our three training centers, PG&E offers a variety of education and training programs in energy efficiency for
building professionals, including architects, designers, engineers, contractors and technicians.
The Energy Training Center in Stockton, the Pacific Energy Center in San Francisco and the Food
Service Technology Center in San Ramon offer specialized classes on topics such as residential building
weatherization, constructing and maintaining energy efficient commercial buildings and energy performance in
commercial kitchens. PG&E also offers a Tool Lending Library that loans building-measurement equipment at
no cost to anyone working on short-term energy efficiency projects.
To provide these courses, the centers collaborate with community colleges, trade and professional
organizations, state colleges and universities, community-based organizations and other training providers.

2015 Milestones
Our customer energy efficiency programs continue to increase affordability
and promote economic growth. Highlights from 2015 include:
n	
Expanded

our energy efficiency financing program, which provides for
energy efficiency upgrades with no out-of-pocket costs and zero interest.
By the end of 2015, the program funded more than 1,300 loans worth more
than $59 million. The majority of loans went to small- and medium-size
businesses.

n	
Launched

the PG&E Simple Savings water-energy kit, where PG&E
provides customers with $70 of energy efficient tools for $10. Thanks to the
20,000 kits purchased, each household is estimated to save about 23.8
kWh, 13 therms and 3,920 gallons of water annually—the equivalent of
225 showers.

n	
Expanded

our program with retailers, by piloting a program with
ENERGY STAR staff and other gas and electric providers to bring energy
efficient products to market. PG&E is now providing rebates on qualified
models across five product categories at Home Depot, Best Buy, Sears
and Kmart stores. This is an important step toward achieving California’s
goal for a 40 percent reduction in plug loads (energy used by products
powered by a plug) by 2020.

Helping customers achieve big savings
Customers saved $227 million on their energy bills through
PG&E’s energy efficiency programs in 2015. By participating
in these programs, a typical PG&E residential customer saved
$60 to $100 during the year, on average.

n	
Advanced

ZNE building design and technology, by piloting an integrated approach during the design and
renovation of PG&E’s Stockton Regional Office building. The building features a high-performance building
shell, energy efficient lighting and daylight-responsive lighting controls, and solar panels that provide 30
percent of the building’s energy use. We also achieved a 65 percent reduction in water use through droughttolerant landscaping and rainwater harvesting. In addition, our onsite ZNE Display House will help us educate
customers about residential and “beyond ZNE” building technologies.

n	
Launched

Step Up and Power Down, an initiative designed to engage owners, operators and employees
of downtown businesses in San Francisco and San Jose in a community-wide movement to reduce energy
waste. The campaign seeks to save energy through participation in PG&E’s energy efficiency programs and
from everyday behavior changes. Within the first eight months, more than 800 businesses in San Francisco
and San Jose pledged to reduce energy waste. Step Up and Power Down also launched three residential
initiatives in partnership with the local governments of Redwood City, San Carlos and Woodland to engage
residential customers and help them reduce unnecessary energy use.
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n

n

Introduced the PG&E Marketplace, a one-stop online shop for all energy saving appliances and consumer
electronics—including those that offer customers money back via a rebate for items such as clothes washers
and water heaters.
 ffered education and training. PG&E helped architects and other building professionals gain new skills
O
and expertise in energy efficient design and construction at our three training centers, holding 340 training
sessions and providing more than 1,400 technical consultations.
Oroville food bank to save $10,000 annually
through energy efficiency
The North State Food Bank made lighting and refrigeration
upgrades at its 10,000 square foot warehouse and office
location using PG&E rebates—replacing 150 older, less-efficient
fluorescent fixtures with energy-saving LED bulbs, creating a
brighter and safer workplace. The improvements, which also
included upgraded motors for walk-in refrigeration, will reduce
the food bank’s energy usage by about 52,000 kilowatt hours
per year—the amount of energy used by seven average homes
annually—and save about $9,900 a year.
Photo by Paul Moreno

Measuring Progress
PG&E exceeded the California Public Utilities Commission’s (CPUC) energy savings goals for 2015, achieving
savings of 1,392 GWh, 295 MW of peak load and 23.4 million therms. These results helped save customers
$227 million on their energy bills and avoided the emission of nearly 1.2 million metric tons of CO2—equivalent
to taking over 250,000 cars off the road for one year.
ANNUAL ENERGY SAVINGS1 FROM CUSTOMER ENERGY EFFICIENCY PROGRAMS
					

2013

2014

Megawatts (peak)		

160

164

2015
295

Gigawatt Hours (total)		

826

845

1,392

Million Therms		

31

29

23

1. Annual energy savings refer to the first-year impacts associated with installed customer energy efficiency projects. All data is as filed with the CPUC in PG&E’s
Energy Efficiency Program Portfolio Reports.

ANNUAL AVOIDED EMISSIONS1 FROM CUSTOMER ENERGY EFFICIENCY PROGRAMS
					

2013

2014

2015

CO2 Avoided (metric tons)		

721,569

776,851

1,198,636

NOX Avoided (tons)		

213

211

229

1. Annual avoided emissions refer to the first-year impacts associated with installed customer energy efficiency projects. All data is as filed with the CPUC in
PG&E’s Energy Efficiency Program Portfolio Reports.

Looking Ahead
PG&E’s ongoing commitment to energy efficiency programs and policies will continue to support California’s
standing as the national leader in energy efficiency. We are always looking for opportunities to do more to
increase our impact, explore new partnerships and engage our customers.
For example, in 2016, we will continue to engage on the water-energy nexus—hosting seminars on model
water efficient landscape ordinances, supporting a Zero Net Energy-Zero Net Water conference with the
Society for Building Science Educators and offering our annual Water Conservation Showcase.
In addition, we will introduce two additional product categories and additional retailer chains in 2017 as part of our
program with ENERGY STAR and retailers. In partnership with Habitat for Humanity, we will dedicate a ZNE home
in 2017 and begin monitoring and documenting a full year of its performance. We will also promote ZNE through a
commissioning class about the Stockton Regional Office and a ZNE display house iPad experience app.
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Demand Response
When demand for electricity is high, PG&E’s wide-ranging
demand response programs help relieve pressure on the grid
and save customers money with incentives to reduce their
energy use or shift it to another time.

Our Approach
SmartMeter™ technology powers PG&E’s demand response options and helps
customers better understand their energy usage and lower their energy costs.
Our programs also help avoid the need for additional power plants that would
only be called on for short periods throughout the year, allowing us to take a more
sustainable approach to balancing energy supply and demand.
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More than 250,000 residential customers participate in the programs we offer, along with many larger
commercial and industrial customers. Programs for homes and businesses include:
PROGRAM

DESCRIPTION

SmartRate

Gives residential customers a discounted rate throughout the summer, with the
exception of nine to 15 “SmartDays,” when their rates are higher because demand for
electricity is high. In 2015, 145,000 customers participated in SmartRate and provided
an average load reduction of nearly 40 MW per event day.

SmartAC

Sends a signal to a PG&E-provided device on a customer’s air conditioner, cycling the
air conditioner to use less energy. Offered during May through October, the program’s
150,000 participants can provide about 90 MW of load reduction across PG&E’s
system when needed.

SmartRate +
SmartAC

Roughly 35,000 customers were enrolled in both SmartRate and SmartAC in 2015.
PG&E automatically cycles the air conditioning systems of these customers during
SmartDay events by controlling their SmartAC devices, helping customers avoid
higher SmartDay prices.

Peak Day Pricing

Provides non-residential customers with discounted rates from May through October.
In exchange, prices are higher for energy used during designated peak “Event Days”
(nine to 15 per year) and times. In 2015, over 150,000 customers participated in Peak
Day Pricing for the first time. The retention rate over the full season was nearly 90
percent.

Aggregator
Managed Portfolio
and Capacity
Bidding Program

Works with third-party demand response companies that aggregate customers. These
aggregators—and, by extension, the customers in their portfolios—act as virtual
power plants and receive payments from PG&E in exchange for reducing load on peak
days.

Base Interruptible
Program

Enables participating customers—typically large customers—to receive financial
incentives in exchange for their commitment to reduce energy usage during
emergencies to help ensure grid reliability.

Demand Bidding
Program

Offers incentives to businesses for reducing energy usage during hot days. Unlike
some other programs, this is a “best effort” program that gives customers incentives
for reducing their usage but does not apply additional charges if they opt out on any
given day.

Automated Demand
Response (AutoDR)

Helps customers identify specific ways to reduce electricity use during peak demand
periods and provides funding for equipment that—after receiving a signal from
PG&E—initiates a series of automatic, customer-defined and pre-authorized demand
reduction measures.

2015 Milestones
In 2015, we leveraged our programs on numerous occasions to reduce demand and ensure reliable electric
service for customers.
We continued to transition eligible small- and medium-sized agricultural customers to Peak Day Pricing rates
during 2015, following the transition of similarly sized non-agricultural customers. Over 200,000 small- and
medium-sized customers are now enrolled.
We also continued to provide online tools, programs and services to help businesses thrive with critical peak
pricing. Customers can log in to our website to see a custom rate comparison and learn more about available
pricing options.
In addition, we launched a supply-side pilot program that will continue through 2016 through which participants
define when, how much and at what price they are willing to reduce their energy load. This differs from
traditional demand response programs, where PG&E signals when to reduce electricity use.
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Participants in the pilot receive a monthly payment and can also earn money by selling their electric demand
reduction into California’s wholesale energy market. Using a variety of technologies—including energy storage;
electric vehicles; heating, ventilation and air conditioning; and solar—participants delivered a total load
reduction of about 1 MW. The pilot was recognized by DistribuTECH as one of the top utility demand response
and energy efficiency projects for 2015.

Measuring Progress
Through our demand response programs, PG&E and our customers had the ability to provide up to 556 MW of
load reduction in 2015—about the capacity of a large conventional power plant.

Looking Ahead
PG&E will continue to offer programs that enable our customers to shift energy usage when needed, helping to
lower costs and benefit the environment. Through new data platforms, programs and pilots, we will continue to
partner with third parties to deliver innovative products and services that help ensure the reliability of the energy grid.
For example, a new two-year demand response auction mechanism pilot enables California’s investor-owned
utilities to procure demand response services from third parties via a competitive auction. These third parties
offer innovative services and tools that incentivize customers to participate in programs that reduce energy usage.
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Solar and Distributed
Generation
Each month, PG&E brings online an average of 6,000 new
private solar systems, with more than 250,000 solar customers
now connected to the energy grid. That figure accounts for
more than one quarter of all rooftop solar systems in the United
States—and customer interest continues to grow.
We are proud to partner with businesses and households
who want to use solar energy. PG&E sees a future in which
innovative energy technologies allow customers to have more
choice and control over what type of energy they use and their
overall energy usage, and we are making investments now that
support higher levels of distributed energy resources, including
solar, battery storage and electric vehicles.

Our Approach
PG&E remains committed to expanding the use of clean energy options that meet
customer energy needs, as well as California’s environmental goals, in a smart and
meaningful way. We are working to promote a shared understanding of the value
provided by a connected grid while supporting new energy policies that allow for the
continued growth of clean and affordable energy for all of our customers.
PG&E supports customers who want to use solar energy and other distributed
energy resources with a variety of tools and resources. Our website provides
customizable information that helps customers determine if solar is right for them
and offers incentive programs for private solar, solar water heating, fuel cells, wind,
battery storage and other advanced technologies.
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PG&E also offers online resources and tips for customers as they consider
solar for their home at www.pge.com/solar, including:
n	Ensuring

energy efficiency at home before going solar

n	Estimating

costs of installing solar and potential bill savings with PG&E’s
solar calculator

n	Finding

a contractor

n	Receiving

bids from at least three solar vendors

n	E xploring

different financing options

n	Monitoring

and maintaining the solar system after installation

PG&E sends an interactive welcome kit to guide customers through
their first year of going solar, including an explanation of how their solar
bill works. PG&E follows up with targeted communications at key times
throughout customers’ initial year. A dedicated solar service center provides
knowledgeable and specialized customer service representatives to answer
questions at any point in the solar adoption process. Additionally, an easyto-use online portal allows solar customers to track their charges and credits
throughout the year and tally how much money they have saved.

For 11 years, PG&E’s Better Together Solar Habitat program
has provided more than $10.6 million to help respond to the
housing needs of families in our service area. As the exclusive
solar partner of Habitat for Humanity in Northern and Central
California, PG&E has funded the installation of solar on more
than 700 Habitat for Humanity homes in our service area.

Incentive Programs
PG&E currently offers three types of solar and distributed generation incentive programs for customers:
n	
PG&E’s

California Solar Initiative-Thermal program provides rebates to single-family and multi-family
residential projects as well as commercial customers who install eligible solar water heating systems that
offset natural gas for their home or business. The program will run through December 2017 or until the
budget of $205 million is exhausted, whichever occurs first.

n	
PG&E

offers solar photovoltaic (PV) incentives for single- and multi-family affordable housing, and
customers can also apply for incentives for new energy efficient homes that install solar.

n	
PG&E’s

Self-Generation Incentive Program provides incentives for customers to implement other
advanced on-site generation and/or storage technologies, such as fuel cells, wind turbines, combustion
engines and advanced energy storage systems. The goal of the program is to reduce peak load and
greenhouse gas emissions for participating customers.

2015 Milestones
In 2015, PG&E continued its strong support for solar and other clean energy
technologies. Examples of our efforts include the following:
n	
Supported

customer solar water heating. We provided average
incentives of about $2,000 to single-family residential solar water heating
projects and more than $30,000 on average for multi-family residential and
commercial installations. These incentives have helped support over 1,100
gas-offsetting projects of all types since the program’s inception, which, in
total, are expected to avoid over 1.5 million therms annually.

n	
Supported

other customer self-generation. We allocated an estimated
$40 million to customer projects that will install approximately 30 MW
of distributed generation, such as fuel cells, wind turbines, internal
combustion engines and advanced energy storage systems.

n	
Continued

to improve the customer experience. On average, PG&E
connects a new private solar system to the energy grid in less than
three days. This is one of the fastest processes in the United States and
compares to an industry average of four weeks. We’ve also enhanced the
experience for new solar customers with a welcome kit, redesigned bill
and online resources.

Supporting clean energy at The Marine
Mammal Center
The Marine Mammal Center is a nonprofit rescue and
rehabilitation facility for sick and injured sea lions, seals and
other mammals. Open to the public, they provide education
and inspire action to protect the oceans. See how PG&E
supports their sustainability mission by helping them to go
solar and to install electric vehicle charging stations.
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n	
Raised

customer awareness of solar power and other generation technology options.
We offered a wide range of training opportunities on solar and other technologies for different
audiences and education levels, both online and in the classroom. We held 42 solar classes in
2015 with more than 1,000 attendees in total.

Measuring Progress

Solar water heating
education and workshops
PG&E workshops help educate solar
water heating contractors and the
public about thermal technology and
details of the California Solar InitiativeThermal program:
n

Midway through 2016, we surpassed 250,000 interconnected solar systems—representing 25
percent of all private solar in America—a significant milestone for PG&E, the solar industry and
our customers.

n

PG&E INTERCONNECTED CUSTOMER SOLAR SYSTEMS
Total Solar Interconnections = 250,000+
1993 – 2000

n

158

2009

9,186

2001

565

2010

10,403

2002

1,228

2011

13,610

2003

1,815

2012

17,440

2004

3,100

2013

28,490

2005

2,791

2014

45,194

2006

4,326

2015

68,171

2007

6,492

2016

35,801

2008

6,486

1

n

	Solar water heating basics, which
provides an overview of the various
technologies
	Solar water heating systems
for homeowners, which covers
the design, specification and
installation of systems for residential
applications
	Solar water heating-advanced
commercial systems, which
focuses on large-scale systems for
commercial applications
	CSI-Thermal workshop, which is
required for becoming an eligible
installer with the CSI-Thermal
Program

1. Total through June 30, 2016.

Looking Ahead
The future looks bright for clean distributed energy technologies like
private solar, providing customers with additional options that help them
save money and use renewable energy. PG&E is committed to supporting
customers who are interested in going solar, and we look forward to working
with our stakeholders to make it easier to adopt solar and other distributed
technologies in a sustainable way.
PG&E is focused on building a flexible energy grid capable of seamlessly
integrating all forms of clean technology needed to reduce our carbon
footprint—a vision we call the Grid of Things™. Clean energy sources
become more valuable by connecting to the grid, much like how a
smartphone is more valuable when it’s connected to a network or the
internet. With a modern, resilient, dynamic energy grid, we can bring clean,
carbon-free energy to everyone, offering our customers more choices, more
control and more convenience when it comes to their energy.
To realize this potential, PG&E
Employee Solar Discount
advocates a forward-looking energy
Program
policy that supports evolving rate
In 2015, PG&E provided a $1,000
structures to compensate both energy
incentive for employees that installed
companies for the grid services we
solar for their home.
provide to customers and customers
for the value they bring to the grid. We
look forward to working with regulators, customers and other stakeholders
to develop new models that support a future when customers will use the
energy grid as a system to complement the new energy technologies they
have in their home.

PG&E offers new clean energy program
PG&E’s Solar Choice extends the option for solar to our
residential and business customers who aren’t planning to
install rooftop solar panels.
Approximately half of U.S. households and businesses
are unable to install rooftop solar due to space, lack of sun
exposure or ownership limitations. For a modest charge,
residential and business customers can purchase up to 100
percent of their power from solar energy, regardless of their
location. As the program develops, the solar energy purchased
by customers will be sourced from new solar projects built by
developers across PG&E’s service area.
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Plug-In Electric Vehicles
California has more than 200,000 plug-in electric vehicles (EVs)
on its roads, and PG&E is committed to making ownership easy
and affordable. With one in five of the nation’s EVs plugging in to
PG&E’s energy grid, we are helping customers and communities
understand the benefits of driving electric while working to
enable the large-scale electric infrastructure needed to meet
demand for EVs and California’s clean air and greenhouse gas
emission reduction goals.

Our Approach
PG&E is working proactively to make California a leader in EV adoption by educating
customers about the benefits of the vehicles, offering electric rate plans tailored for EV
use and upgrading our electric infrastructure to accommodate their widespread use.
Examples of our work include:
Our proposal before the CPUC to deploy EV charging stations throughout our
Northern and Central California service area.
n	Piloting

cutting-edge programs to promote the adoption of EV charging rate plans,
including our work with BMW on demand-response smart-charging for EV owners
to delay charging when energy demand peaks.

n	Active

community outreach through participation in events, including Charge
Across Town’s EV Week, Drive the Dream and the San Francisco International
Auto Show.

We are also participating in California’s Low Carbon Fuel Standard (LCFS) program,
which aims to lower the carbon intensity of California’s transportation fuels by 10
percent by 2020. Through this program, PG&E generates emissions credits when
customers charge their EVs or purchase compressed natural gas (CNG) for their

PG&E’s EV rate makes the cost
of charging equivalent to about
$1 a gallon.
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vehicles, since both electricity and CNG are cleaner transportation fuels than
gasoline or diesel. Under regulatory oversight, PG&E sells these credits to
LCFS-regulated parties and then returns the revenue from these credit sales
to our EV and CNG customers in the form of rebates.

2015 Milestones
Highlights of our work to transition customers to EVs include:
n

 roposed to expand charging infrastructure. PG&E proposed a new
P
program with the CPUC to deploy EV charging infrastructure in our service
area. Phase 1 of this program, if approved by the CPUC, would allow
PG&E to deploy 7,500 Level 2 charging stations at commercial and public
locations, including multifamily dwellings and workplaces, with 15 percent
in disadvantaged communities. The program will also support statewide
EV travel by installing 100 DC fast chargers.

Connecting with customers
PG&E participated in the San Francisco International Auto
Show, displaying locally made plug-in hybrid PG&E fleet
vehicles and sponsoring EV test drives.

n	
Participated

in more than 10 events across our service area to
educate customers about the benefits of EVs. This included Drive the
Dream 2015, which brought together business leaders, including PG&E
Corporation’s Chairman and CEO, with California’s governor to showcase
the latest EVs and commitments from California businesses to grow EV
adoption within their fleets and employees.

Providing employee incentives

n	
Piloted

new technologies for submetering EV charging. Launched
in 2014, the pilot allows residential and commercial customers to install
a third-party submeter to measure their EV charging usage, so that
customers can have their EV charges billed at a different rate than their
home or business usage. In 2015, more than 100 customers participated.

PG&E encouraged employees to make the switch to EVs through
a dedicated program. Working in partnership with Ford and
General Motors, the program helped more than 700 employees
purchase EVs, many of which are charged at PG&E facilities via
our workplace charging program.

Measuring Progress
The number of EVs in PG&E’s service area continued to increase in 2015, with battery and plug-in hybrid
EV ownership reaching 78,490 vehicles. PG&E expects that by 2020, our customers will own and operate
approximately 226,000 plug-in vehicles.
PLUG-IN ELECTRIC VEHICLES IN PG&E’S SERVICE AREA1
					
Approximate Number of EVs		

2011

2012

2013

2014

2015

3,224

11,565

30,348

57,772

78,490

1. Electric Power Research Institute, R.L. Polk Data, 2015.

Looking Ahead
With EV ownership accelerating across California, PG&E remains focused on designing programs that meet
customer needs and promote EV adoption.
Our EV charging infrastructure and education program, if approved by the CPUC, would represent a significant
increase in deployment of EV charging stations and help meet state clean air and greenhouse gas emission
reduction goals. By supporting market acceptance of EVs, the program would create new opportunities for
other infrastructure and technology companies, help keep California at the forefront of EV innovation and
create new jobs in local communities. Pending regulatory approval, PG&E looks to begin deployments in 2017.
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Energy Affordability
As PG&E invests in our energy systems to make them safer and
more reliable, we are also mindful of the importance of keeping
service affordable for customers. PG&E’s average residential bill
remains below the national average, thanks in part to our energy
efficiency programs, which help customers save money by
reducing their energy use. We also work closely with customers
who are facing financial challenges.

Our Approach
We take a multipronged approach to keep our energy services affordable for
customers throughout our service area.

Saving Money through Energy Efficiency
PG&E’s suite of energy efficiency programs plays an essential role in energy
affordability. Our website includes an extensive set of energy-saving tips and lists
of appliances and equipment that are eligible for rebates, as well as opportunities
to upgrade the entire home. It also provides tools like the Home Energy Checkup
and Home Energy Reports that help customers analyze their usage and pinpoint
ways to save.

PG&E helped customers save $227
million on their energy bills through
energy efficiency programs in 2015.

PG&E also provides customers with a number of rate plans so they can choose the
option that best fits their needs. The SmartRate™ plan enables customers to save
money by conserving power during as many as 15 SmartDays™ each summer,
when their rates are higher because demand for electricity is high, receiving
in exchange a reduced rate during certain months of the year. Customers who
sign up for the SmartAC program receive a $50 incentive and free AC Check Up
for participating in this easy and automated program that helps prevent power
interruptions during high-usage times like the hottest summer days. And more
broadly, time-of-use rates enable customers to save money by reducing and shifting
some of their usage to lower cost off-peak times of day.
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Helping Customers in Need
In addition to our energy efficiency efforts, PG&E works closely with customers facing financial challenges so
that they continue to receive gas and electric service. Programs designed for those in need include:
n	The

California Alternate Rates for Energy (CARE) Program, which offers a monthly discount on energy bills
for income-qualified households and housing facilities. Qualified households can save 20 percent or more on
their bills.

n	Balanced

Payment Plans, which spread costs out evenly over the year and eliminate swings in customers’
monthly energy bills caused by seasonal-related changes in usage.

n	The

Relief for Energy Assistance through Community Help (REACH) plan, which provides emergency energy
assistance of up to $300 to low-income customers experiencing a crisis that prevents them from paying their
gas or electric bill. This one-time assistance program, funded in part with charitable dollars from PG&E’s
shareholders, is administered by The Salvation Army.

n	The

Family Electric Rate Assistance Program (FERA), which provides a monthly discount on electric bills for
income-qualified households of three or more people.

In addition, discounts are available for customers with medical conditions that may prevent them from paying
their bill on time or regularly.

Providing Assistance to Businesses
We actively partner with local, regional and statewide economic development organizations in a variety of
ways, from providing funding to nearly 50 organizations to having employees serve in leadership roles on
boards of directors and organizing local economic forums and training programs.
PG&E’s economic development team provides one-on-one assistance to current and future commercial
customers who are considering competing locations inside or outside California. The team directly supports
local efforts to attract, retain and grow companies by helping them analyze and lower their energy costs
through a variety of programs.
We also continue to develop new offerings to help businesses grow or maintain jobs in California, such as
our Economic Development Rate for eligible customers with high energy loads who are considering locating
in California, relocating from California to other states or closing their existing California operations. Eligible
companies can receive a 12 percent rate reduction for five years, and companies in cities and counties where
the annual unemployment rate is at least 25 percent higher than the state average can receive a 30 percent
rate reduction for five years.

2015 Milestones
To help keep customer energy bills affordable, we continue to adopt more efficient work methods and
technologies. This includes streamlining procedures and processes, allowing leaders to more effectively
implement strategies to serve our customers. One example is the advanced automation technology installed
on power lines throughout our service area that can “self-heal” the power grid by rerouting the flow of electricity
around a damaged power line and effectively restore power to the majority of impacted customers within
minutes. This allows PG&E field crews to be deployed more efficiently.
In 2015, we continued to aid customers in need through our financial assistance programs:
n

n

 ARE: Over 1.4 million customers, or 87 percent of those who were eligible, received discounts through the
C
CARE program in 2015. Since the program’s inception in 1989, PG&E CARE customers have saved $7.5
billion on their energy bills.
 EACH: PG&E provided over $1.7 million to help more than 6,300 customers through the REACH program
R
in 2015.

n	
Balanced

Payment Plans: Approximately 239,000 customers took advantage of various balanced payment
plan options in 2015, which helped even out the highs and lows of monthly bills.
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We also continued to contribute to local economic and community vitality:
n

n

n

 e invested in our communities through our Economic Vitality Grant Program, which supports local
W
workforce development and business incubation. In 2015, we awarded 10 grants totaling $200,000 to help
organizations such as Northern Rural Communities Development Inc. to support its Grow Manufacturing
initiative and expand the California North State manufacturing sector.
 e partnered locally for economic development with the Governor’s Office and the California Association of
W
Local Economic Development—hosting four economic development workshops in local communities, among
other actions.
 e helped attract or retain key local businesses—working with 51 businesses that were looking to locate or
W
expand in our service area when they had out-of-state options. Of these, PG&E was successful in attracting
16 companies within our service area with an associated 3,600 jobs.

We also continued to enable and support energy savings through a suite of energy efficiency options, different
rate plans, demand response options and engagement campaigns to help customers save energy and money.

Measuring Progress
PG&E’s Energy Savings Assistance Program, an income-qualified program, helps reduce energy use and
better manage costs through a variety of energy education and energy efficiency measures, including home
weatherization to reduce air flow in and out of the home and help customers reduce water use.
WEATHERIZED HOMES THROUGH ENERGY SAVINGS ASSISTANCE PROGRAM
2007

63,319

2012

115,229

2008

61,034

2013

123,566

2009

81,308

2014

123,539

2010

133,329

2015

100,573

2011

128,071

2016*

100,000

*Projected

Average PG&E residential bills for gas and electric service are among the lowest in the nation, according to
figures compiled by leading trade associations.
PG&E’s residential electric customers paid less than the average of nearly every region in the country in 2014,
the most recent year for which comparative data are available. Their average bill of $85.20 per month was 19
percent less than the national average of $105.17.
The average PG&E residential gas customer paid $38.95 per month, which was 40 percent less than the
national average of $65.33.
AVERAGE MONTHLY ELECTRIC BILLS (2014)
U.S. Average

AVERAGE MONTHLY GAS BILLS (2014)
U.S. Average

$65.33

$85.20

PG&E

$38.95

Pacific

$91.49

Pacific

$39.42

East North Central

$93.09

Mountain

$49.92

Middle Atlantic

$94.54

West South Central

$50.92

$96.04

PG&E

Mountain

$105.17

East South Central

$60.58

West North Central

$100.19

South Atlantic

$65.33

New England

$100.23

West North Central

$74.33

West South Central

$126.07

East North Central

$84.17

South Atlantic

$126.81

Middle Atlantic

$86.75

East South Central

$132.54

Source: Edison Electric Institute

New England

$106.58

Source: American Gas Association
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Looking Ahead
The way Californians are being charged for energy is changing. PG&E has
been working with regulators, state officials and other stakeholders to more
closely align the price customers pay for energy with the actual cost of
providing that energy and to encourage residential customers to shift usage
to times of day that support a cleaner, more reliable grid.
This effort is part of a multiyear path toward simplifying the rate structure.
In 2016, we put into place a number of residential rate changes that affect
the way our customers pay for energy, including moving from a four- to
three-tier rate structure and balancing the tiers by adjusting the price of
each tier. Other steps included establishing two new time-of-use rate
options for customers.
Energy efficiency and other programs will remain at the heart of our efforts
to help customers save money on their bills, including our CARE, REACH
and Energy Savings Assistance Programs.

PG&E, community leaders support Kiva
Oakland to help small businesses
PG&E partnered with the city of Oakland, community leaders
and Kiva.org to launch Kiva Oakland, a new program that helps
fund small businesses, create jobs and support Oakland’s
economy and future for the next generation. Kiva is a nonprofit
organization that connects small businesses with a global
community to crowdfund loans in order to alleviate poverty and
expand economic opportunity. Kiva’s micro-lending program
leverages the funding power of an online network to invest in
local small businesses that are often denied loans through
traditional banks. These micro-loans can help small business
owners start and grow their businesses.

93

Community Investments
As a business partner and community member, we start with the
simple belief that we are better together. Throughout the year,
PG&E and our employees strengthen the communities where we
live and work—providing educational opportunities, protecting
and conserving the environment, advancing emergency
preparedness and supporting local economic vitality.

Our Approach
As part of our ongoing commitment to local communities, PG&E provides
grants that support 501(c)(3) nonprofit organizations, schools and local
governments across Northern and Central California every year. Our Better
Together Giving Program focuses on four areas: education, economic and
community vitality, the environment, and emergency preparedness.
In 2015, we provided more than 1,600 grants in these areas, with a
special focus on supporting underserved communities. We also prioritize
partnerships that provide volunteer opportunities for our employees, and
often make in-kind contributions to organizations such as vehicle donations
and surplus equipment and tools.
PG&E’s community investment program is funded entirely by shareholders
and has no impact on our customers’ electric or natural gas rates.
PG&E also offers several ways for employees to direct the community
investment process on a local level:
n	Our

Community Service Award program allows employees who log
more than 25 volunteer hours to direct $350 to the qualifying nonprofit
organization of their choice.

2015 CHARITABLE CONTRIBUTIONS
Category		

Percentage

Education		

32%

Economic and Community Vitality

42%

Environment		

17%

Emergency Preparedness

9%

For the fourth year in
a row, Pacific Gas and
Electric Company earned
a spot on the Civic 50
as one of America’s
most community-minded
companies. The list highlighted the S&P 500
corporations that best use their time, talent and
resources to improve the quality of life in the
communities where they do business.
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n	Each

of PG&E’s 10 Employee Resource Groups (ERGs)—representing PG&E’s diverse workforce—is given
the opportunity to direct $10,000 to community groups and activities.

n	Our

Matching Gifts Program enables PG&E to match eligible gifts dollar-for-dollar up to $1,000 per calendar
year per employee, retiree or current member of the PG&E Corporation Board of Directors.

2015 Milestones
Our Better Together Giving Program is making a difference in the lives of our customers and in the
communities we serve. Here are highlights from our focus areas in 2015.

Education
To give the current and next generation of Californians more opportunities
to learn and succeed, PG&E awards scholarships and grants to help further
studies in science, technology, engineering and math (STEM). Highlights
from 2015 include:
n	
Better

Together STEM Scholarships. We awarded 10 students with
a $100,000 scholarship (up to $20,000 per year for five years) and 90
students with a one-time $2,000 scholarship. Since its inception, PG&E’s
Better Together STEM Scholarships have committed $3 million in
scholarships ranging from $2,000 to $20,000 to 400 students throughout
Northern and Central California.

n	
Solar

Suitcase. A total of 19 Northern and Central California schools
were selected to participate in the inaugural year of the PG&E Solar
Suitcase program, part of our Better Together Classroom Grants. Under
the program, students built portable solar units, participated in local
sustainability projects and shared the solar suitcases with students in
Kenya. Our program partner, We Share Solar, trained teachers on how to
assemble the suitcases so that students can learn the basic principles of
clean energy technical education.

n

Students act locally, think globally with solar
suitcases
Through PG&E’s Solar Suitcase program, several students
and teachers delivered solar kits to communities in Kenya
and taught them how to use them. Solar Suitcases are small,
portable photovoltaic lighting systems, powerful enough to
illuminate a small room.

 etter Together Energy Academy. More than 100 high school students
B
successfully graduated from a Better Together Energy Academy,
with nearly 80 percent planning to attend a community college or four-year university. In 2015, PG&E
introduced a bridge option for Sacramento-based Energy Academy students to attend PowerPathway™,
serving as the next step in creating a true workforce development pipeline for PG&E’s future employment
needs. Participants enrolled in a 16-week pre-apprenticeship program in partnership with American River
Community College and the Sacramento Employment and Training Agency. Students received career
support counseling services and were paid a weekly stipend by PG&E.

Economic and Community Vitality
To help create safe and thriving communities throughout our service area,
we provide career training opportunities, support local businesses and offer
energy assistance to low-income families. Highlights include:
n	
Better

Together Economic Vitality Grants. As part of our broader
charitable commitment to economic development initiatives, PG&E’s
Better Together Economic Vitality Grants invested $200,000 in programs
designed to boost local job creation and promote economic opportunity
throughout our service area. Grants of up to $20,000 were awarded for
programs ranging from business development to workforce training.

PG&E donates $1 million toward Oakland
Promise education initiative
To promote education in a community where more than 70
percent of students come from low-income families, PG&E
announced a donation of $1 million in college scholarships
over the next five years. The scholarships will be awarded
annually to high-performing high school students who seek
to go to college at any level.

n	
Better

Together Summer Jobs. We committed over $900,000 to PG&E’s
Better Together Summer Jobs, which we offer in partnership with local Boys & Girls Club chapters in Fresno,
Sacramento and Bakersfield. In 2015, PG&E provided 210 youth with paid summer jobs and approximately
850 youth with workforce training. Since its inception in 2012, nearly 900 youth have received summer jobs
and nearly 3,500 have received job training through the program.
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n

 EACH: PG&E provided over $1.7 million to help more than 6,300 customers through
R
REACH™ in 2015. REACH (Relief for Energy Assistance through Community Help) provides
emergency energy assistance of up to $300 to low-income customers experiencing a crisis
that prevents them from paying their gas or electric bill. This one-time assistance program,
funded in part with charitable dollars from PG&E’s shareholders, is administered by The
Salvation Army.

Emergency Preparedness
PG&E partners with first responders and community leaders to promote community readiness in
the event of an emergency, such as a wildfire or earthquake. In 2015, our efforts included:
n

n

 artners in Preparedness. We launched a multiyear preparedness strategy that will
P
transform disaster readiness levels in our communities in addition to supporting year-round
disaster response efforts. The program is part of the American Red Cross Home Fire
Preparedness Campaign, which aims to save lives lost due to a preventable cause: home fire.

PG&E responds to
communities in need
Following the devastating Lake and
Butte Fires, PG&E gave grants totaling
$485,000 to 23 organizations, including
the American Red Cross. In turn, the
Red Cross was able to provide over
120,000 meals and snacks as well
as 11,000 overnight stays in 12 local
shelters. PG&E also distributed 750
relief kits that included items such as
water, tents, toothpaste and more.
Additionally, PG&E’s ERGs donated
$14,000 to help PG&E employees
impacted by the fires.

 ommunity Preparedness Support. PG&E’s financial support extended to numerous organizations,
C
including local Fire Safe Councils, cities and school districts, disaster response agencies, police and fire
departments, and neighborhood watch organizations. In all, PG&E donated more than $1.6 million to support
emergency preparedness in 2015.

Environment
PG&E’s environmental commitment can be seen in our programs to promote renewable energy, foster energy
efficiency and protect our parks, recreation areas and natural habitats. Recently offered programs include:
n

n

 etter Together Solar Habitat. Through this program, PG&E fully funds the installation of solar panels
B
on every new Habitat for Humanity-built home in our service area. The program saves each family
approximately $500 a year on energy costs, avoids the emission of 132,000 pounds of carbon dioxide to
the atmosphere over the 30-year life of the system and provides popular volunteer opportunities for our
employees. For 11 years, PG&E’s Better Together Solar Habitat has provided more than $10.6 million to help
respond to housing needs and bring solar energy to hardworking families with limited incomes.
 etter Together Nature Restoration Grants. Through our partnership with the National Fish and Wildlife
B
Foundation, which supports community-based projects to restore natural habitats, we awarded over $95,000
in grants to support restoration projects within our service area. Grants went to:
n
n

n
n

Forebay Aquatic Center—a restoration and clean water science ambassador project (Butte County)
 aldo Holt Conservancy—enhancing nature and community through education and environmental
W
monitoring (San Joaquin County)
Acterra—a San Francisco peninsula stewardship project (Santa Clara County)
 arthTeam—a sustainable youth program creating green infrastructure through community-based urban
E
forestry (Contra Costa County)

Measuring Progress
In 2015, PG&E contributed $25 million to charitable organizations, representing 1.3
percent of our pretax earnings from operations from the prior year. This exceeded our
1.1 percent target and the benchmark of 0.93 percent based on the median percentage
of total giving from Fortune 500 companies.
PG&E’s community investments are focused on providing assistance to underserved
communities, such as low-income individuals, communities of color, the long-term
unemployed, women and girls, veterans, senior citizens, people with disabilities, and
members of the lesbian, gay, bisexual and transgender (LGBT) community. In 2015,
approximately 82 percent of PG&E’s community investments were directed toward
these groups.

TOTAL CHARITABLE CONTRIBUTIONS
Year

Charitable Contributions (millions)

2009			

$19.2

2010			

$19.3

2011			

$23.2

2012			

$23.2

2013			

$23.2

2014			

$23.2

2015			

$25.0
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Looking Ahead
In 2016, PG&E expects to invest more than $28 million in charitable funding to support underserved
communities, with a particular focus on STEM education and support. This will include a new robotics program
in partnership with FIRST (For Inspiration and Recognition of Science and Technology) to support, develop
and engage students in hands-on STEM learning opportunities. We will also continue to strengthen the links
between our community investments and our future workforce needs by partnering to provide students with
internships and job-shadowing opportunities.

PG&E, environmental leaders support ‘Yes On
Measure AA for a Clean and Healthy Bay’
As part of our commitment to public safety, the environment and
serving the community, PG&E Corporation made a $250,000
shareholder-funded commitment to the People for a Clean and
Healthy Bay Coalition. With this contribution, PG&E joined a
growing list of local leaders in support of a successful measure
to advance environmental restoration, pollution reduction and
critical flood protection around the San Francisco Bay.
PG&E Corporation Chairman and CEO Tony Earley joined local
leaders in support of environmental restoration, pollution reduction
and critical flood protection around the San Francisco Bay.
Photo by Phillip Desmangles
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Supplier Diversity
Building a diverse supply base is an essential aspect of our
commitment to supporting economic development, job creation
and diversity in local communities. For 35 years, PG&E has
embraced working with diverse suppliers and small businesses
as a core part of our business strategy: supporting our mission
to provide safe, reliable, affordable and clean energy.

Our Approach
PG&E actively works to bring diverse business enterprises (DBEs)—small
businesses owned by women, minorities, service-disabled veterans and LGBT
individuals—into our supply chain. We also connect DBEs with other organizations
to help grow their business and empower them to succeed in today’s economy.
Our efforts include workshops and capacity-building training that, among other
things, support safe, cybersecure, environmentally sustainable and thriving
suppliers. All of this reflects how we prioritize diversity and
believe in its power to improve our communities and enhance the
quality and cost-effectiveness of our supply chain.

Championing Diverse Suppliers
Within PG&E, we conduct formal and informal supplier diversity
training for employees. This includes our group of Supplier
Diversity Champions, who play a key role within their line of
business by setting diversity goals, sharing best practices and
monitoring progress, with the direct support of senior leadership.
In addition, PG&E’s annual Supply Chain Responsibility Awards
recognize employees who have made the largest impact on our
diversity efforts.
More than 200 volunteer outreach ambassadors represent
PG&E at various diverse business community events and share
information about how to do business with PG&E.

PG&E honored by Minority Business News
Magazine for supplier diversity
Minority Business News Magazine named PG&E Corporation
Chairman, CEO and President Tony Earley to its 2015 Best of
the Decade list. The award honors individuals who have been
steadfast in their commitment to driving supply chain minority
business development for a decade or more. PG&E was the
only gas and electric provider to receive the award.
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Focusing on Small Businesses
For the past four years, PG&E has partnered with the U.S. Small Business Administration (SBA) to provide
capacity-building training to the diverse small business community. SBA is the only federal agency dedicated
to providing loans, loan guarantees, contracts, counseling sessions and other forms of assistance to small
businesses.
PG&E also hosted many other workshops throughout the year to support small businesses, including a forum
in which invited government representatives, community-based organizations and experts from the financial
sector exchanged views on how small businesses can gain quicker and easier access to capital.

Encouraging Prime Suppliers to Participate in Supplier Diversity
PG&E encourages its prime suppliers—those with over $500,000 in annual business with PG&E—to submit
a supplier diversity plan, set a supplier diversity performance goal, report on subcontracting with diverse
suppliers and then detail their progress toward these goals. To support prime suppliers through this process,
PG&E offers monthly training sessions and a new “Prime Supplier Academy” covering topics such as the value
of supply chain responsibility and connecting with other businesses.

Strengthening Suppliers and Relationships
PG&E offers a wide variety of technical assistance and training programs to suppliers, many in conjunction
with community organizations. These initiatives help diverse suppliers build their business acumen and include
scholarship opportunities from the UCLA Management Development for Entrepreneurs Program and the
University of Washington Minority Business Executive Program.
PG&E continues to sponsor educational scholarships that help suppliers manage supply chain risk and improve
quality via International Organization for Standardization (ISO) certification. PG&E co-developed the first dual
ISO web-based certification training for diverse suppliers.
Additionally, PG&E is encouraging mature diverse suppliers to explore and leverage new technologies by
sponsoring their participation in the University of California Advanced Technology Management Institute, an
executive training initiative.
PG&E’s Technical Assistance Program includes signature training offerings for diverse suppliers, with an
emphasis in 2015 on cybersecurity:
n	
Diverse

Suppliers are Cyber-Secure raises cybersecurity awareness and offers approaches that a small
business can take to cost-effectively assess its vulnerabilities and reduce risks.

n	
Diverse

Suppliers are Safe educates diverse suppliers on the importance of developing and improving their
safety plans.

n	
Diverse

Suppliers Go Green instructs participants on how to establish a sustainability program, reduce
their environmental footprint and identify green business opportunities.

n	
Diverse

Suppliers Go Global offers information and shares resources on how to evaluate and participate in
the global marketplace.

2015 Milestones
In 2015, PG&E spent an all-time high of $2.5 billion with diverse suppliers, representing 44 percent of our total
spending. This was the fourth consecutive year that PG&E exceeded $2 billion and the 10th consecutive year
PG&E exceeded the CPUC’s goal of 21.5 percent.
In addition, PG&E’s supplier diversity subcontracting performance increased, with prime suppliers reporting
more than $618.4 million in spending with DBEs, representing an 8.7 percent increase over the prior year.
Highlights from 2015 include:
n	
Strengthened

training for prime suppliers. Through our new Prime Supplier Academy, we launched
courses and programs for prime suppliers covering the role that supply chain diversity and sustainability play
in corporate strategies and providing tools to support their efforts.
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n	
Enhanced

training on cybersecurity. One of the first of its kind in the country, PG&E’s Diverse Suppliers
are Cyber-Secure training aims to strengthen the cybersecurity of small and diverse businesses. We
enhanced the workshops with presentations from cybersecurity experts from the FBI and private sector.

n	
Helped

small and diverse businesses address financial challenges. Part of our commitment to the
White House SupplierPay Initiative, we offer a needs-based program that provides technical and financial
assistance to small and diverse businesses with cash flow challenges. PG&E was the first gas and electric
provider and one of the initial 26 companies to sign onto the SupplierPay Initiative.

n

Increased focus on LGBT businesses. PG&E worked with the SBA and National Gay and Lesbian
Chamber of Commerce to host the first LGBT Business Builder event, a session designed to remove barriers
and increase access to strategic growth opportunities for LGBT-owned businesses. The workshop provided
businesses with information on gaining third-party certification and how to take advantage of resources and
information from the SBA for procurement contracts.

Measuring Progress
In 2015, PG&E spent $5.6 billion on products and services, an 8.7 percent
increase of $448.3 million compared to the prior year. In comparison, at
$2.5 billion, our diverse spending increased by 16.9 percent, or more than
$356.8 million—significantly surpassing the general rate of increase in
overall procurement.

In 2015, PG&E was recognized as one of America’s top
corporations for our support of women’s business enterprises
by the Women’s Business Enterprise National Council, was
named to the U.S. Hispanic Chamber of Commerce’s Million
Dollar Club for our investment in Hispanic-owned businesses
and was ranked in the top 40 companies for diversity by Black
Enterprise Magazine, among other honors.

Highlights include the following all-time highs in 2015:
n

Minority business enterprises: $1.6 billion, a 16.6 percent increase

n

Woman business enterprises: $723.1 million, a 16.3 percent increase

n

Earning recognition

 ervice-disabled veteran business enterprises: $154.6 million, a
S
23.6 percent increase

5-YEAR SUPPLIER DIVERSITY TREND
Category		

2011

2012

2013

2014

2015

Total DBE $ (millions)

$1,611

$2,052

$2,317

$2,112

$2,468

Total DBE %		

36.6%

38.8%

42.1%

40.9%

44.0%

SUPPLIER DIVERSITY AND SMALL BUSINESS RESULTS
Category			

2013 (%)

2014 (%)

2015 (%)

Minority Men			

19.8

19.0

20.2

Minority Women		

7.6

7.4

8.1

Minority Business Enterprise		

27.4

26.4

28.4

Women Business Enterprise (WBE)		

12.5

12.1

12.9

Subtotal Women, Minority Business Enterprise (WMBE)

39.8

38.5

41.3

Service-Disabled-Veteran Business Enterprise (DVBE)

2.3

2.4

2.8

Total DBE			

42.1

40.9

44.0

Utility Target			

38.5

40.0

41.0

Non-Diverse Small Business1		

7.1

7.5

6.2

Grand Total 		

49.2

48.4

50.2

1

1. Beginning with the 2015 reporting period, PG&E is reporting Small Business Enterprise results on a calendar-year basis. Previous-year reporting on small
business enterprise spending aggregated partial year results (October through December of the previous year plus January through September of the reporting
year). This accounts for the changes in percentages and spending totals reflected in the 2013 and 2014 data versus what was previously reported.
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SUPPLIER DIVERSITY AND SMALL BUSINESS RESULTS (continued)
						

2013 ($ millions)

2014 ($ millions)

2015 ($ millions)

Supplier Diversity Spend 		

2,317

2,112

2,468

Non-Diverse Small Business Enterprise Spend

393

385

349

Total Diverse and Small Business Spend 		

2,710

2,497

2,818

Total Spend			

5,504

5,161

5,609

1

1

1. Beginning with the 2015 reporting period, PG&E is reporting Small Business Enterprise results on a calendar-year basis. Previous-year reporting on small
business enterprise spending aggregated partial year results (October through December of the previous year plus January through September of the reporting
year). This accounts for the changes in percentages and spending totals reflected in the 2013 and 2014 data versus what was previously reported.

Looking Ahead
PG&E will continue to expand our supplier diversity program, outreach and support with a focus in 2016 that includes:
n	Continuing

to educate the small and diverse business community about the importance of having rigorous
safety programs

n	Promoting

increased prime supplier support of PG&E’s supplier diversity initiatives through education and training

n	Supporting

executive training initiatives that encourage mature diverse businesses to consider competing for
opportunities in emerging technology

n	Providing

scholarships for quality and environmental systems certification to help diverse businesses build
the necessary practices for successful, scalable growth

n	Focusing

on LGBT business growth through targeted outreach and workshops on how to do business with PG&E
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