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At its core, corporate sustainability at PG&E means moving forward in a way that creates a stable, strong and long-
lasting company—one that is able to provide ongoing value to our customers, our communities, our employees and
the environment.

We are working toward this objective with an overarching focus on addressing important operational issues and
setbacks, including the tragic natural gas pipeline accident in San Bruno, California in 2010. As such, our commitment
to corporate sustainability is rooted in a sharp focus on the basics of our business and delivering safe, reliable and
affordable gas and electric service. It also encompasses our ongoing work to plan for the future and add value by
creating an environment where our business and our stakeholders can thrive.

As we build for the long-term, we are focused on elevating our performance across the board at PG&E—and we are
demonstrating progress through our:

®

Sustainability at PG&E
Progress through Performance

Investment in the reliability and resiliency of our gas and electric infrastructure.

Commitment to becoming the safest gas and electric provider in the country.

Service to customers that is affordable and responsive to local customer needs.

Engagement with our employees as we build a strong, well-trained and diverse workforce.

Partnerships to foster the economic vitality of the communities we serve.

Actions to minimize the environmental impact of our operations and drive clean energy solutions.
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Message from the Chairman and CEO
 
To Our Stakeholders:

PG&E’s sustainability commitment recognizes that our stakeholders measure our value as a company in terms that go far beyond the 
core electric and gas services we provide. They also look to us to be a force for progress and innovation, economic development and 
growth, community investment and vitality, and environmental quality.

We embrace these opportunities, and we strive to do business in a way that fulfills and balances the priorities of all of the diverse 
stakeholders our company touches, from customers and communities to employees, investors and business partners. In the long 
run, we know that our future ability to thrive and grow as a company depends on our 
stakeholders sharing in those successes and opportunities.

More than ever, this broad, long-term view of what it means to be successful is driving 
our actions today.

We also know that, while a focus on sustainability is important to all companies, it’s 
particularly vital at PG&E. As we work to rebuild the trust and confidence lost as a result 
of the San Bruno pipeline accident three years ago, a sharp focus on sustainability is 
one of the clearest ways we can demonstrate the progress we have made since that 
tragedy.

Today, this focus has become integral to who we are and how we operate. Across the 
business, we are employing rigorous benchmarking, continuous improvement and 
integrated planning strategies to drive gains in areas from workforce and public safety 
to reliability, efficiency and cost. We are investing in technology and innovation to be 
more responsive to customers and provide even cleaner energy. We are deepening our 
engagement with our communities and working to create economic opportunity. And we 
are actively building a next generation workforce to carry the company forward.

The theme of our report this year—progress through performance—reflects our 
understanding that no matter how strong our commitment to sustainability, success in 
this journey ultimately hinges on results.

Although we have substantial work ahead, we are proud of the many accomplishments 
highlighted in the stories and the metrics shared here. We are also confident that PG&E is moving firmly in the right direction to continue 
building on this progress and becoming a stronger, more sustainable company.

Just recently, we were pleased to receive news that PG&E was again selected for the Dow Jones Sustainability North America Index, a 
leading independent benchmark of overall sustainability performance. This is the sixth consecutive year in which the company earned 
this distinction, one of only seven U.S. energy utilities chosen for the list.

As always, as you read this year’s report, we invite—in fact, we encourage—you to share your feedback. We work to make open 
dialogue a fundamental part of our company’s culture, both within our organization and with stakeholders. Your thoughts are welcome 
and valued.

On behalf of our more than 20,000 men and women, thank you for your ongoing engagement and your interest in PG&E.

Sincerely,

Tony Earley 
Chairman of the Board, CEO and President 
PG&E Corporation

The theme of our 
report this year—
progress through 
performance—reflects 
our understanding 
that no matter how 
strong our commitment 
to sustainability, 
success in this journey 
ultimately hinges on 
results.
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SUSTAINABILITY AT PG&E

Our Goals and Values
We continue to be guided by five overarching corporate goals: public and employee safety, delighting customers, engaging employees,
rewarding shareholders and environmental leadership. Taken together, these five goals provide the framework for our integrated
approach to corporate sustainability. Our ultimate measure of success is becoming a company that 15 million Californians trust, like and
want to do business with.

PG&E’s values reinforce our continued focus on our customers and achieving excellence in our operations. We remain steadfast in our
commitment to living our values and embracing the behaviors that will allow us to achieve our goals.

Our Journey

The public safety and operational issues raised in the years following the San Bruno pipeline accident have
profoundly informed and impacted our corporate sustainability journey and the way we conduct our gas and
electric operations. As a result, we remain focused on raising PG&E’s operating standards to improve
service and restore the trust and confidence of our customers and other stakeholders.

Importantly, we recognize that this must go beyond operational improvements. We also must do our part to
help ensure the areas we serve are safe, strong and healthy places that have a bright future—and that
means working at the local level to engage our customers, invest in the economy and support the overall
vitality of the community.

Reflecting this broader perspective, PG&E’s sustainability commitment has evolved and expanded from
centering on our long-standing focus on environmental excellence to also encompass the social and
economic impacts associated with our business. Balancing these considerations in ways that create value
across the “triple bottom line” is the essence of corporate sustainability as we define it.

4 of 24



California’s Regulatory and Public Policy Framework
PG&E’s sustainability commitment is well aligned with—and mutually supported by—a number of California regulatory and public policy
priorities.

From support for energy efficiency and policies on supplier diversity to a wide range of environmental measures such as renewable
energy requirements and greenhouse gas reduction targets, California and its utilities work together to actively advance a broad
sustainability agenda.

Our Values

We act with integrity and communicate honestly and openly

We are passionate about meeting our customers’ needs and delivering for our shareholders

We are accountable for all of our own actions: these include safety, protecting the environment, and supporting our
communities

We work together as a team and are committed to excellence and innovation

We respect each other and celebrate our diversity
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SUSTAINABILITY AT PG&E

Planning Our Approach
Like any organization, we are working to improve and strengthen our multi-year strategic planning in order to drive continuous
improvement. Last year, we instituted a rigorous new process designed to formulate clear multi-year goals and strategies, align
resources and ensure integration, consistency and continuity in our financial and operational plans. The process focuses first on long-
term strategy and identifying the critical objectives, and then matches our strategies with resource planning—developing and
implementing tactical plans and budgets on a corporate-wide basis.

Understanding the needs and expectations of our customers, employees and many other stakeholders is essential to this process, and
we continue to look to these groups for guidance on the priorities and practices that will enable PG&E to meet these expectations
sustainably in the long run.

For example, in 2013, in coordination with PG&E’s integrated planning process, we sought the perspectives of internal and external
stakeholders as we conducted a formal assessment of the most “material” issues for the long-term sustainability of PG&E. This effort will
further strengthen PG&E’s corporate sustainability reporting and focus, and inform our overall corporate strategy. The assessment will
benefit from our annual feedback process facilitated by Ceres, a leading nonprofit focused on sustainability issues. Through this effort,
we gather feedback and engage directly in discussions with thought leaders from different stakeholder constituencies, such as business
customers, investors, environmental and community groups, and suppliers.

We also continue to rigorously benchmark our results and identify gaps in our performance, so that we can close them. Doing so has
increasingly become part of the way we do business, and it is a key to continuous improvement.

Managing Performance and Executing Our Work
The Public Policy Committee of PG&E Corporation’s Board of Directors has primary oversight of sustainability issues, such as

Our Approach

Our approach to corporate sustainability centers on understanding the most important (or “material”) issues;
planning our approach, which includes leveraging benchmarking to identify best practices for continuous
improvement; managing performance and executing our work; and measuring and communicating progress.
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environmental compliance and leadership, workforce development and climate change. This includes an annual review of PG&E’s
sustainability practices and performance. Other committees of the PG&E Corporation Board and the full Board itself address other
components of PG&E’s sustainability portfolio, such as public and employee safety, investments made to build a smarter grid and the
pathways to increasing our deliveries of renewable electricity.

Within management, the Chief Sustainability Officer of Pacific Gas and Electric Company is responsible for developing and coordinating
PG&E’s corporate sustainability initiatives and overseeing PG&E’s corporate sustainability reporting and measurement. This is done in
coordination with other members of senior management who are responsible for functions such as supply chain management,
environmental compliance and customer energy solutions.

Employee-led initiatives throughout the business are also helping to integrate sustainability priorities into our work. For example, the
Grassroots Green Network is a group of employees from across different business units who actively support our waste reduction goal by
engaging with co-workers to reduce office waste, and our 10 Employee Resource Groups provide an important link to diverse
communities through volunteer service, mentoring and scholarship awards.

PG&E’s Short-Term Incentive Plan (STIP) reinforces PG&E’s sustainability commitment by rewarding eligible employees for their
contributions toward achieving goals that benefit customers, shareholders, employees and the environment. Each year, we reexamine
the STIP to help ensure we are employing the most effective and accurate means of measuring and reinforcing performance. In doing so,
we aim to sharpen our STIP measures, better align our rewards program with the direction of our business and bring increased
accountability to PG&E’s overall results.

In 2012, we changed the STIP measures to tie compensation more closely to safety than ever before. Safety performance measures—
which were expanded to encompass not only workforce safety but also public safety—determined 40 percent of management’s annual
at-risk performance-based pay, and continue to do so in 2013. Safety is the single largest driver for annual at-risk performance-based
pay, with financial performance and customer service comprising the remaining 60 percent.

Short-Term Incentive Plan – Performance Measures

MEASURE 2012 WEIGHT 2013 WEIGHT
Safety1 40% 40%

Customer Satisfaction 30%2 35%3

Financial4 30% 25%

For more details on the specific measures and targets for our 2012 and 2013 STIP, as well as our 2012 results, please see page 35 of
the 2013 PG&E Corporation and Pacific Gas and Electric Company Joint Proxy Statement.

Measuring and Communicating Progress
Publishing this annual report allows us to share with our stakeholders the steps we are taking to meet our long-standing commitment to
the environment, our employees and the many diverse customers and communities we serve.

In this report, we share our progress against a set of Key Sustainability Indicators for which we set annual targets. We also share data on
our performance across a wide range of environmental, social and economic measures. By reporting on a wide range of metrics and
issues, the report illuminates where we are doing well, as well as where we are redoubling efforts to elevate our performance.

Holding ourselves accountable and reporting on our performance with transparency is essential and has been a hallmark of our approach
since we began producing a formal corporate environmental report in the 1990s.

1 Based on four subcomponents: nuclear operations safety, electric operations safety, gas operations safety, and employee safety.

2 Based on three metrics: the overall satisfaction of customers, as measured through a quarterly survey; the longest duration in days at year-end of pending complete gas project job
packages received by the Gas Asset Mapping organization; and the average duration of electricity outages.

3 Based on five metrics: the overall satisfaction of customers, as measured through a quarterly survey; how quickly gas asset information is entered into the Utility’s gas mapping
system after gas construction is completed; the average duration of electricity outages; reductions of gas and electric dig-ins; and execution of our gas pipeline safety work index.

4 Based on PG&E Corporation’s earnings from operations.
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Key Sustainability Indicators
  

About the Business
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Natural Gas Operations
Pipeline Safety Enhancement Plan

Strength Testing: 185 miles 204 miles 204 miles

Pipeline Replacement: 39 miles 40 miles 64 miles

Valve Automation: 46 valves 46 valves 75 valves

Pipeline Retrofits:1 78 miles 78 miles 121 miles

Gas Pipeline Safety
Validation of Pipeline Maximum Allowable
Operating Pressure:2 3,400 miles

4,199 miles 463 miles

Gas Asset Mapping:3 30 days 20 days N/A

Gas Asset Mapping Duration4 N/A N/A 90 days

Centerline Survey5 N/A N/A 6,750 miles

Electric Operations
System Average Interruption Frequency Index
(average number of outages per customer):
1.008 interruptions per customer

1.128 1.070

System Average Interruption Duration Index
(average duration of outages per customer):
133.1 minutes

131.5 121.6

Customer Average Interruption Duration Index
(average restoration time per outage): 
132.1 minutes

116.5 113.6

Gas and Electric Operations
Gas and Electric Dig-Ins Reduction6 N/A N/A 3.90

Compliance and Ethics Training
99.8% of employees complete annual compliance and
ethics training7

99.7% 99.8%

Code of Conduct Training
99.8% of management employees complete annual
code of conduct training8

99.3% 99.8%

Billing Accuracy9

Gas and electric meter billing accuracy: 99.72% 99.74% 99.74%

 = Meets or exceeds target  = Below target  = Substantially below target

1 Refers to pipeline reconfiguration to accommodate insertion of inspection tools or “smart pigs.” PG&E inspects these pipelines after they are reconfigured.

2 Refers to PG&E’s validation of the Maximum Allowable Operating Pressure of our gas transmission system.

3 The 2012 target refers to the longest duration in days at year-end of pending complete gas project job packages received by the Gas Asset Mapping organization.

4 The 2013 target measures the timeliness (measured in days) of gas asset information being entered into PG&E’s gas mapping system after gas construction is completed.

5 Refers to PG&E’s plans to survey its natural gas transmission pipeline system using high-precision Global Positioning System technology and enter the survey results into PG&E’s
gas mapping system.

6 Refers to the total number of third party “dig-ins” (i.e., damage resulting in repair or replacement of an underground facility) to gas and electric assets per 1,000 Underground Service
Alert tickets.

7 Each year, and for a variety of reasons, a statistically small number of PG&E’s employees are unable to attend a training session.

8 Represents the percentage of management employees who certified that they had read, understood and would comply with the Employee Code of Conduct. Union-represented
employees received electronic reminders or briefings from supervisors about the code.
9 Refers to the percentage of bills that are not adjusted after being mailed to the customer. Each year, a very small percentage of bills must be estimated, largely due to intermittent
connectivity (similar to a cell phone temporarily losing its connection).
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Safety
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Public Safety

Nuclear Operations:1
Maintain first quartile performance in the industry

First quartile First quartile

Leak Repair Performance:
Eliminate all Grade 2 leaks found prior to January 1

100% complete 1,000 or fewer2

Gas Emergency Response:3
75% within 30 minutes and 99% within 
one hour (15% improvement over 2011)

85.3% within
30 minutes

99.2% within
60 minutes

22 minutes
(12% improvement over 2012)

Transmission & Distribution Wires Down:4
(3% reduction over 2011)

10% increase 3% reduction over 2012

Electric Emergency Response:5 77% 
(7% improvement over 2011)

84.1% 88.3% 
(5% improvement over 2012)

Workplace Safety

Lost Workday Case Rate:6 0.240 
(12% reduction from 2011)

0.319 0.240
(25% reduction from 2012)

Preventable Motor Vehicle Incident Rate:7 1.95 
(7% reduction from 2011)

1.79 0.28
(10% reduction from 2012)

Customers and Communities
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Charitable Contributions
Devote at least 1.1% of our pre-tax earnings from
operations to charitable organizations

2.2% 1.1%

Employee Volunteerism
6,185 employee volunteers 7,472 employee

volunteers
7,700 employee volunteers

34,215 employee volunteer hours at PG&E-sponsored
events

41,792 hours 43,050 hours

Annual Employee Giving Campaign
Achieve $5.6 million dollars in pledges/donations $6.0 million $6.1 million

Customer Energy Efficiency1

1Refers to 12 performance indicators for nuclear power generation reported to the Institute of Nuclear Power Operations and compared to industry benchmarks.

2 Refers to the number of grade 2 leaks open at year-end. Grade 2 leaks are non-hazardous leaks that require repair within 15 months.

3 The 2012 target refers to the percentage of time a Gas Service Representative was on-site within 30 minutes and within one hour of receiving emergency service calls during the
third and fourth quarter. The 2013 target refers to the average response time that a Gas Service Representative or a qualified first responder takes to respond to the site of an
immediate response gas emergency order.

4 Refers to the number of instances where an electric transmission or primary distribution conductor is broken and falls from its intended position to rest on the ground or a foreign
object (e.g., trees, vehicles, fences or other structures).

5 Refers to the percentage of time PG&E personnel respond (are on-site) within 60 minutes after receiving a 911 electric related call, with on-site defined as arriving at the premises
where the 911 agency personnel are standing by.

6 Refers to the number of Lost Workday cases incurred per 200,000 hours worked. A Lost Workday case is a current year OSHA Recordable incident that has resulted in at least one
lost workday.

7 The 2012 target refers to the number of chargeable motor vehicle incidents per one million miles driven; a chargeable incident is one where the employee-driver could have
prevented an incident, but failed to take reasonable steps to do so. The 2013 target measures only those incidents considered to be serious, rather than all incidents that were
otherwise preventable.

Achieve 100% of CPUC targets   Achieve 100% of CPUC targets
251 Megawatts (MW) 314 MW 114 MW

1,114 Gigawatt Hours (GWh) 1,829 GWh 599 GWh

17.1 million therms 20.0 million
therms

21.0 million therms

1 Data refers to annual energy savings or the first-year impacts associated with installed customer energy efficiency projects. Data (gross energy savings) is taken from Table 1 of the
2012 Energy Efficiency Annual Report, filed with the CPUC in June 2013. The source for energy savings goals is CPUC Decision 09-09-047.
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Employees
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Annual Employee Survey
Achieve 69.2% favorable responses to 8 questions on
employee survey, which measures employee
engagement1

70.9% N/A2

Diversity and Inclusion
Achieve 67.6% favorable responses to 3 questions on
employee survey that are indicative of an environment
where diversity is valued and inclusion is practiced

71.0% N/A2

Economic Vitality
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Workforce Development
Percentage of PowerPathway graduates hired into
industry jobs: 70%

71% 80%

Energy Efficiency Workforce Training and Development
Pacific Energy Center

Number of training sessions: 175 233 150

Number of consultations: 200 322 170

Energy Training Center
Number of training sessions:1 186 255 124

Number of consultations: 60 84 40

Food Service Technology Center
Number of seminars: 40 37 30

Number of consultations: 1,000 1,278 1,000

Supplier Diversity
37.3% of overall spending on diverse certified firms, a
voluntary target

38.8% 38.5% of overall spending on
diverse certified firms, a voluntary
target

Programs to Assist Low-Income Customers
Weatherize 119,940 homes through Energy Savings
Assistance Program

115,229 homes 122,296 homes

Enroll 1,497,000 eligible customers in the CARE
program2

1,491,413
customers
enrolled

Enroll 1,417,000 eligible customers

1 The employee survey includes an 8 item measure of engagement known as the Employee Engagement Index (EEI). The EEI is benchmarked against nearly 200 companies on
Fortune's lists of “Best Companies to Work For” and “Most Admired Companies.” In 2012, PG&E ranked in the second quartile compared to this group of highly regarded companies.

2 There is no 2013 target because PG&E's employee survey will be fielded every two years, a best practice among companies, to allow more time to execute on action plans to
address issues identified in the survey.

1 An additional 184 courses were conducted with non-customer funding.

2 The California Alternate Rates for Energy (CARE) program provides a monthly discount on energy bills for income-qualified households and housing facilities.
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Environment
2012 TARGET PROGRESS 2012 RESULT 2013 TARGET
Environmental Compliance
Percentage of inspections without a written sanction:
90%

89% 90%

Number of Level 1 citations:1 6 4 6

Buildings and Operations
Additional 3.0% reduction in energy use at 168 sites2 3.1% reduction Additional 3.5% reduction at 168

sites
Additional 2.0% reduction in water at 135 sites3 2.3% reduction Additional 2.0% reduction at 135

sites
Achieve 73% waste diversion rate at 48 sites for
administrative waste4

78% diversion
rate

Achieve 81% waste diversion rate at
48 sites for all waste5

Retrofit 2,050 utility poles, making them “bird-safe” 2,049 utility poles 2,000 utility poles

Clean Energy
Meet California’s Renewable Portfolio Standard (an
average of 20% over the 2011 to 2013 period)

19% Meet California’s Renewable
Portfolio Standard (an average of
20% over the 2011 to 2013 period)

1 In 2012, PG&E began categorizing all written sanctions issued by a regulatory agency as “Level 1” (those findings that resulted in an actual or potential impact to the environment)
and “Level 2” (findings that did not result in an actual or potential impact to the environment).

2 Energy use is measured in MMBtus and the sites include offices and service yards.

3 Water use is measured in gallons and the sites include offices and service yards.

4 The waste metric measures the diversion rate in the final quarter of each year and includes all non-hazardous municipal waste at office facilities and service yards.

5 For 2013, PG&E set a complementary target to achieve a 61 percent waste diversion rate at an additional 67 sites.
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At PG&E, our first priority is safety. We believe more
than ever that, fundamentally, embedding safety into
every part of our day-to-day work will lead to
operational excellence and excellent customer service.
It is the bedrock for our success, and we are making
changes to ensure we can fulfill this critical expectation.
Our gas, electric and energy supply operations form the
backbone of our business, and we've taken a back-to-
basics approach in our journey to become the safest
utility in the nation and one our customers can rely on.

We are making significant investments across the
board to modernize our infrastructure and make our
system more responsive to customers and more
capable of facilitating new, more sustainable energy
solutions. Today, even as it is clear that we have
further to go, it is also clear that we are making
substantial progress.

About the Business
Progress through investment
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Highlights

¡ Completed substantial work across our natural gas system, including replacing
	40 miles and validating the safe operating pressure for 204 miles of gas
 pipeline.

¡ Delivered record-setting electric reliability, as customers experienced the
	 fewest minutes without power in PG&E’s history.

¡ Continued to implement Smart Grid technologies, including automated
	monitoring and control of our electric system.

¡ Made continued investments in solar, wind and other renewable energy
	 resources—staying on track to meet California’s target of 33 percent
	 renewables by the end of 2020.

¡ Maintained the nation’s largest investor-owned hydroelectric system—with 
 an enhanced focus on engaging customers around public safety.

¡ Continued to safely operate Diablo Canyon, a vital part of PG&E’s commitment
	 to deliver safe, reliable and clean energy to our customers.

¡ Strengthened our approach to risk management by more fully incorporating 
 risk into PG&E’s annual integrated planning process.

As part of our commitment to public
safety and a nationwide initiative by
the Federal Energy Regulatory
Commission, we are engaging
customers in a dam safety outreach
campaign focused on populated 
areas immediately downstream from 
PG&E dams.

46
valves

Number of automated or
remote-control valves added

to shut off gas in an
emergency

131.5
minutes

Average time a customer 
was without power over the 

year, the fewest minutes 
in PG&E’s history

Key Sustainability Indicators
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Operating our business safely for the public and our workforce is PG&E’s most important responsibility. Significantly,
though, the San Bruno pipeline accident has profoundly changed our thinking about what it means—and what it
takes—to fulfill our commitment to safety. To be sure, safety must be a prerequisite in everything we do. But even
more crucial, we recognize that it must be systemic. Safety has to actively shape and drive our vision, operating
strategies, investment decisions and—most fundamental of all—our culture, from the boardroom to the front lines.

Today, this new approach has become a force for change in many areas. We are institutionalizing our safety
strategy with new approaches to governance. We are committing to new standards. We are increasing transparency
and accountability with public commitments and reporting on new safety metrics.

We are deploying improved technologies. We are rethinking and strengthening our training and work procedures.
And we are making major upgrades to basic infrastructure.

We are also working to create a new conversation around safety at PG&E—one that is open, ongoing and above all
focused on learning and making continuous improvements. This is changing the way we engage with employees.
But just as significant, it is also changing the way we engage with customers, regulators, policy makers, first
responders and other stakeholders.

Today, these steps are resulting in clear and measurable progress on a number of fronts. In the long run, our goal is
that they will enable us to earn the distinction of being the safest utility in the nation and one our customers can rely
on.

Safety
Progress through commitment
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Highlights

¡ Established a Chairman’s Safety Review Committee—led by the Chairman,  
 CEO and President of PG&E Corporation—to regularly review performance 
 and ensure we are learning from incidents.

¡	 Designated	a	lead	safety	officer	who	chairs	an	Executive	Safety	Steering 
	 Committee,	consisting	of	officers	from	across	PG&E’s	lines	of	business.

¡ Established a new set of safety principles to better embed safety into our 
 operational practices and culture.

¡ Published a set of public safety metrics across all three of our operating 
 lines of business.

¡ Completed Safety Leadership Workshops to align employee leaders around  
 PG&E’s safety strategy and to equip them with the tools they need to support  
	 their	teams	in	building	a	safety-first	climate.

¡ Made safety performance the single largest driver for annual at-risk 
 performance-based pay at 40 percent.

¡	 Hosted	more	than	400	training	workshops	to	inform	firefighters,	police, 
	 public	works	officials	and	other	authorities	about	the	risks	associated	with
	electricity and natural gas they may face when responding to emergencies.

¡ Provided a $2.5 million donation to the American Red Cross’ Ready 
 Neighborhoods program, which is improving disaster readiness for 
 underserved neighborhoods.

¡ Established a formal contractor safety program.

1st
quartile

PG&E’s nuclear operations
performance compared 
to industry benchmarks

1.79
Number of preventable 

motor vehicle incidents per 
one million miles driven

PG&E launched a public 
information campaign on radio, 
internet and billboards to 
alert people to the dangers of 
downed power lines, especially 
after storms, and reminding 
them to “stay away, don’t touch 
and call 911.”

Key Sustainability Indicators
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PG&E’s commitment to the customers and
communities we serve begins with our responsibility to
deliver gas and electricity safely, reliably and
affordably. Today, we are focusing more than ever on
connecting with our customers on a local level—
building stronger local ties so that we can better
understand and respond to different customer needs.

At the same time, we are increasing our community
involvement—ranging from strengthening relationships
with local first responders to helping build more
sustainable communities through local partnerships,
employee volunteerism and charitable investments.

Customers and Communities
Progress through service
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Highlights

¡ Helped customers save more than $300 million on their energy bills through  
	 energy	efficiency,	which	also	avoided	more	than	900,000	metric	tonnes	of
	CO2 emissions.

¡ Brought the total number of interconnected customer-owned solar power
	systems in our service area to about 80,000—more than any other utility 
 in the United States.

¡ Empowered customers through the “Green Button,” which offers an 
 easy-to-use way to access and analyze energy usage data online.

¡ Devoted $23.2 million, or 2.2 percent of our pre-tax earnings from operations,
	 to community investments.

¡ Volunteered nearly 41,800 hours building homes and playgrounds, 
 cleaning beaches and state parks, and supporting local food banks and 
 homeless shelters.

¡ Raised more than $6 million through our annual employee giving campaign
	—exceeding our $5.6 million goal and setting a new record for PG&E.

41,792
hours

Number of employee
volunteer hours at PG&E

-sponsored events

1,829
GWh

Electricity saved through 
customer energy efficiency, 

exceeding our target 
by 164%

PG&E responded to a challenge 
from the White House to design a 
standard format for customers to
access energy usage data online. 
With the “Green Button,” customers 
can easily and securely download 
their personalized energy data.

Key Sustainability Indicators
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Our people are our greatest asset. That’s why we are
so focused on sustaining and building the skilled
workforce PG&E needs to thrive today and in the future
—a workforce that embraces a safety-first culture in all
aspects of our operations.

And it’s why, starting with each employee’s first day on
the job, we are cultivating a diverse workplace that
prioritizes their safety, health and well-being; engages
them in continued growth and learning; and
emphasizes connections with our communities.

Employees
Progress through engagement

18 of 24



Highlights

¡ Exceeded our target for employee engagement, as measured by a favorable
	 response from 71 percent of employees who responded to an employee survey.

¡ Redesigned our medical plan to integrate more incentives for employees to take  
 advantage of wellness opportunities and focus on quality preventive care.

¡	 Enhanced	our	technical	training,	including	classroom	and	field	training	on
	 locating and marking the precise location of gas pipelines.

¡ Strengthened our focus on career development to help employees grow in
	 their current roles and advance over the long term.

¡ Launched leadership programs for supervisors and managers to equip
	 them with new tools to be successful.

¡ Engaged more than 3,000 employees, or about 15 percent of our workforce,
	 in Employee Resource Groups that drive an inclusive culture within PG&E and
 serve our communities.

71%
Percentage of favorable

responses from employees
who responded to a survey,

exceeding our target
for employee engagement

Our employees completed more
than 64,000 training days in technical 
and professional development
training—a 25 percent increase over
the prior year.

Key Sustainability Indicators
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PG&E plays an integral role in the economies of cities
and counties that we serve throughout Northern and
Central California. Beyond our role as the local energy
provider, the investments we make to deliver a safe,
reliable and affordable energy future benefit the
communities we serve by generating new jobs and
stimulating economic growth. This includes our
commitment to expand the diversity of our supply chain
by supporting small- and medium-sized California-
based businesses.

Our commitment also includes working to keep
customer energy bills affordable. Our efforts in this area
range from a proposed economic-development rate to
lower energy costs for qualifying businesses to a suite
of programs that help customers in need, such as
incentives to make homes and businesses more
energy efficient, which save customers energy and
money.

Economic Vitality
Progress through partnerships
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Highlights

¡ Invested $4.8 billion in our system to deliver a safe, reliable and affordable 
 energy future.

¡ Continued providing career opportunities for veterans and others through our
	pioneering PowerPathway™ workforce development program.

¡ Achieved our highest-ever supplier diversity results, supporting economic
	development, job creation and diversity in our communities.

¡ Took steps to create a new economic-development rate to lower energy
	costs for qualifying businesses.

¡	 Continued	to	offer	extensive	energy	efficiency	assistance	to	help	customers
	save money by saving energy.

¡ Launched and expanded the PG&E Summer Jobs for Youth program 
 as a partnership between PG&E and local Boys & Girls Clubs.

¡ Made more than $136 million in franchise fee payments and $314 million
	 in property tax payments to local governments.

71%
Percentage of PowerPathway

graduates hired into
industry jobs

38.8%
Percentage of overall

spending on diverse certified 
firms in 2012, our highest

-ever achievementWe launched and expanded 
the PG&E Summer Jobs for 
Youth program as a partnership 
between PG&E and local Boys 
& Girls Clubs. The program
provides valuable career
training and summer jobs for 
youths in underserved
communities. 
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With a deep-rooted understanding that environmental
excellence is an integral part of our basic business,
PG&E has been working for decades to use resources
efficiently, advance clean technologies and protect vital
species and habitats. Our approach is grounded in a
commitment to fully comply with all local, state and
federal requirements; take responsibility for our historic
impacts; and continually improve our environmental
performance.

PG&E’s commitment also stretches further—
encompassing our efforts to plan for California’s clean
energy future; green our fleet of vehicles; reduce the
energy, water and waste consumed at our facilities;
and protect the watershed lands and other sensitive
habitats where we operate.

Environment
Progress through action
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Highlights

¡ Completed a series of key process improvements, including a “one-stop shop”
	 for managing environmental permitting and compliance for gas, electric and
	energy supply construction projects.

¡ Continued to reduce the greenhouse gas emissions from our delivered 
 electricity, achieving the lowest level of emissions since PG&E started publicly 
 reporting emissions.

¡ Maintained our focus on the successful implementation of California’s 
 landmark Global Warming Solutions Act (AB 32), which requires the gradual
	 reduction of greenhouse gas emissions in California to 1990 levels by 2020.

¡ Named to the Dow Jones Sustainability North America Index and the 
 Carbon Disclosure Leadership Index.

¡	 Partnered	with	VIA	Motors	Inc.	to	test	a	first-of-its-kind	extended	range 
	 pick-up	truck,	capable	of	running	on	electric	power	for	the	first	40	miles	and
	also offering exportable power to run tools and lights.

¡	 Met	our	energy,	water	and	waste	reduction	goals	for	office	facilities	and
	service	yards,	staying	on	track	toward	our	five-year	goals.

¡ Instituted a set of environmental performance standards for our top tier
	suppliers—setting clear expectations and promoting greater transparency,
 rigor and accountability.

78%
Waste diversion rate at office 

facilities and service yards

2,049
Number utility poles retrofitted, 

making them “bird-safe”

We	reduced	our	sulfur	hexafluoride	
(SF6) emissions nearly 10 percent 
compared to 2011. Since 1998,
we have reduced our total SF6 
emissions by 75 percent and our 
emissions rate by 87 percent.
A potent greenhouse gas, SF6 is
used as an electrical insulating
material in high-voltage circuit 
breakers and gas-insulated
substations.
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SUSTAINABILITY AT PG&E

Recognition for Corporate Sustainability
PG&E is honored to have earned recognition for its commitment to corporate sustainability in 2012, including leadership related to the
environment, community involvement and diversity.

Recognition

Black Enterprise Magazine—40 Best Companies for Diversity

Carbon Disclosure Project—Carbon Disclosure Leadership Index

Civic 50

Corporate Responsibility Magazine—100 Best Corporate Citizens

DiversityInc—Top Regional Utility for Diversity

Dow Jones Sustainability North America Index

G.I. Jobs Magazine—Top 100 Military Friendly Employer®

HispanicBusiness Magazine—Diversity Elite 2012

Human Rights Campaign—Score of 100 on Corporate Equality Index

Intelligent Utility Magazine—“UtiliQ” Ranking

National Arbor Day Foundation—Tree Line USA Award

Northern California Minority Supplier Development Council—Corporation of the Year

San Francisco Business Times—Top Corporate Philanthropists in the Greater Bay Area

Solar Electric Power Association—2011 Utility Solar Rankings

Target Rock—Sustainable Utility Leaders Index

Women Business Enterprise National Council—America’s Top Corporations for Women’s Business Enterprises Award
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