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Sustainability

PG&E’s commitment to sustainability has never been more fundamental 
than it is today. Our North Star of a sustainable energy future guides 
our mission to deliver safe, reliable, affordable and clean energy to our 
customers. We also recognize that our responsibilities as an energy provider 
go beyond the basics: we must act as a valued partner in our communities; 
as a force for economic growth, progress and equity in our state; and as a 
leader in combatting climate change.

With a steadfast focus on safety, excellence in our operations and 
environmental leadership, we are working every day to build a better, 
more sustainable California.
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Our Approach
At its core, PG&E’s approach to sustainability is to 
meet the needs of today in a way that creates a better 
tomorrow. As an energy provider rooted in California, 
PG&E confronts choices and challenges with 
environmental, social and economic dimensions that 
impact the 16 million Californians we are privileged to 
serve. Finding the right balance in the decisions we 
make is essential to achieving our goals of providing 
safe, reliable, affordable and clean energy―today and 
into the future.

To guide these decisions, we have adopted a 
Mission, Vision and Culture framework, developed 
through extensive outreach and interactions with 
our employees, customers and other stakeholders. 
Importantly, it places a sustainable energy future at 
the center as our North Star.

To safely and reliably 
deliver affordable 
and clean energy to 
our customers and 
communities every 
single day, while 
building the energy 
network of tomorrow.

Our Mission

We put safety first.

We are accountable. We act with integrity, 
transparency and humility. 

We are here to serve our customers.

We embrace change, innovation and 
continuous improvement.

We value diversity and inclusion. We speak up, 
listen up and follow up. 

We succeed through collaboration and 
partnership. We are one team. 

Our Culture

With a sustainable 
energy future as our 
North Star, we will 
meet the challenge 
of climate change 
while providing 
affordable energy 
for all customers.

Our Vision
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Governance
At PG&E, sustainability is managed on three levels:

Boards of Directors

The Boards of PG&E Corporation and Pacific Gas and Electric Company have numerous permanent standing 
committees, which support each Board’s basic responsibilities. The standing committees are as follows:

n Executive

n Audit

n Compensation

n Compliance and Public Policy

n Finance

n Nominating and Governance

n Safety and Nuclear Oversight

The Compliance and Public Policy Committee of PG&E Corporation’s Board of Directors has primary 
oversight of corporate sustainability issues, such as environmental compliance and leadership, climate 
change, community investments and workforce development. This includes an annual review of PG&E’s 
sustainability practices and performance. Other committees of the PG&E Corporation Board and the full PG&E 
Corporation and Pacific Gas and Electric Company Boards address other components of PG&E’s sustainability 
commitment, including public and employee safety, operational excellence and investments to increase our 
delivery of clean energy and enable a low-carbon future.

Business-Wide

Pacific Gas and Electric Company’s Chief Sustainability Officer is responsible for leading PG&E’s corporate 
sustainability initiatives, reporting and engagement. To further embed sustainability into our operations, 
PG&E established an internal Sustainability Leadership Council, co-chaired by the Chief Sustainability Officer 
and Pacific Gas and Electric Company’s Chief Customer Officer. The Council brings together leaders from 
functions such as gas and electric operations, supply chain management, corporate real estate, transportation 
services, environmental compliance and customer energy solutions to define holistic, long-term targets and 
strategies to reduce the environmental impact of our operations. For example, the Council recommended, 
and PG&E adopted, a voluntary goal to avoid one million tons of cumulative greenhouse gas emissions from 
PG&E’s operations from 2018 through 2022, compared to a 2016 baseline.

Grassroots Involvement

Employee-led initiatives throughout the business help integrate corporate sustainability priorities into our work. 
For example, our volunteer Grassroots Green Network has engaged employees to reduce facility energy 
use, water use and waste, while our Employee Resource Groups (ERGs) provide an important link to diverse 
communities through volunteer service, mentoring and scholarship awards.

Strategy and Integration
PG&E’s sustainability commitment is shaped by California’s regulatory and public policy priorities. For example, in 
2016, the California State Legislature passed Senate Bill (SB) 32, which requires the state to reduce greenhouse 
gas emissions 40 percent by 2030 compared to 1990 levels. More recently, California Governor Jerry Brown 
signed Executive Order B-55-18, which sets a new statewide goal to achieve carbon neutrality by 2045.

The Legislature also directs the California Public Utilities Commission (CPUC) to implement state laws and 
policies. These include laws relating to reducing greenhouse gas emissions, increasing renewable energy 
resources, deploying distributed and self-generation resources, establishing energy storage procurement 
targets, and developing a state-wide electric vehicle charging infrastructure.  The CPUC approves funding and 
administration of state-mandated energy efficiency and other customer programs. The CPUC also conducts 
audits and reviews of Pacific Gas and Electric Company’s accounting, performance and compliance with 
regulatory guidelines.
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PG&E supports the decarbonization of California’s economy and remains committed to broad-based climate 
actions―from deploying clean energy technologies to continuing to lead and innovate on energy efficiency.  

PG&E reached California’s 2020 renewable energy goal three years ahead of schedule, and we are well 
positioned to meet the state’s new 60 percent by 2030 renewable energy mandate set forth in SB 100.

With building a sustainable energy future as our North Star, we continue to integrate sustainability into our 
multiyear strategic planning process. We use a rigorous integrated planning process designed to identify 
compliance obligations and key risks; formulate clear multiyear goals and strategies; align resources; and 
ensure integration, consistency and continuity in our plans. The process focuses first on our risks, which 
leads to a long-term strategy to mitigate these risks and identify our critical objectives, and then matches our 
strategies with resource planning. 

In recent years, this rigorous strategic process has begun to explicitly recognize risks from a changing climate, 
including heat waves, more frequent and extreme storms and wildfires, drought, subsidence and rising sea 
levels. In 2017, we launched an array of foundational work to help PG&E anticipate and plan for changing 
weather and climate-change related events.

Collaborating with—and listening to—external stakeholders is crucial to this process. That is why PG&E in 
2016 established an external Sustainability Advisory Council to help guide our sustainability strategy and offer 
input and recommendations to PG&E as we seek to combat climate change and advance our clean energy, 
environmental stewardship, economic development and community vitality initiatives.

We also refreshed our materiality assessment, to guide our sustainability strategy and inform our broader 
enterprise-wide strategic planning process.

Creating Incentives
PG&E’s Short-Term Incentive Plan (STIP) reinforces PG&E’s 
sustainability commitment by rewarding eligible employees 
for achieving specific goals crucial to our success. In 2017, 
we continued to tie compensation closely to safety, with 
public and workforce safety measures determining 50 percent 
of management’s annual at-risk performance-based cash 
compensation. Financial performance and customer service 
each represented an additional 25 percent.

For more details on the specific measures and targets for our 
2017 and 2018 STIPs, as well as our 2017 results, please see 
page 50 of the 2018 PG&E Corporation and Pacific Gas and 
Electric Company Joint Proxy Statement.

Measuring and Communicating Our Progress
Holding ourselves accountable and reporting on our performance with transparency has been an essential 
hallmark of our approach since we began producing a formal corporate environmental report in the 1990s.

In this report, we share our progress on the Key Sustainability Indicators for which we set annual targets. We 
also share data on our performance across a wide range of environmental, social and economic measures. 
By reporting on a broad set of metrics and issues, the report shows where we are doing well, as well as where 
we have opportunities to strengthen our performance.

Short-Term Incentive Plan –  
Performance Measures

Measure  2017 Weight

Safety1   50%

Customer2  25%

Financial3  25%

 
1.  Based on four subcomponents: nuclear operations safety, 

electric operations safety, gas operations safety and 
employee safety.

2.  Based on two subcomponents: customer satisfaction and 
electric reliability. 

3. Based on PG&E Corporation’s earnings from operations.
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Materiality
PG&E completed its second materiality assessment on corporate sustainability in 2017—
a strategic project to refresh our 2014 assessment and help us identify topics that are 
material to the long-term sustainability of our business. Conducted in coordination with 
PG&E’s strategic planning process, the materiality assessment integrated input from 
our stakeholders and members of our executive team, identified opportunities and 
risks, and sharpened our corporate sustainability strategy and reporting.
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PG&E’s Materiality Matrix
PG&E’s materiality assessment identified 18 issues, grouped into four categories: safety and security, climate 
change strategy, customer engagement and retention, and integrity and credibility. Every issue is material to 
PG&E’s long-term sustainability, regardless of its placement on the matrix.

Defining a “Material” Issue
A “material” corporate sustainability issue is one that has the potential to impact PG&E’s long-term 
performance, results and viability, based on the perspectives of internal and external stakeholders. This 
is different but related to financial materiality, which is a threshold for influencing the economic decisions 
of investors. Material corporate sustainability issues typically reflect a wider range of stakeholders and 
economic, environmental, and social impacts, and are not limited to topics that have a significant financial 
impact on the organization.
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What We Learned
Our materiality assessment provided important, actionable insights into our stakeholders’ priorities and our own 
business risks and opportunities. In the months since its development, the assessment and supporting analysis 
have been used in numerous ways, including as inputs to PG&E’s strategic planning process. They have also 
informed our corporate sustainability reporting and focus, and will continue to inform our goals and strategies in 
the coming years.

Key insights of the materiality assessment included:

n  It reinforced our focus on the basics of our business. The assessment showed that public and workforce 
safety, energy reliability, affordability and equity, and customer satisfaction are top priorities both for PG&E 
and our external stakeholders.

n  We operate in a shifting landscape. The gas and electric industry is experiencing a transformation in how 
energy is generated and provided. Distributed energy resources, such as private rooftop solar, the increase 
in electric vehicles on the road, and aggressive emissions-reduction targets set by the state of California are 
impacting the traditional energy provider business model in significant ways.

n  Issues are highly interdependent. Each material issue is deeply interrelated with other issues, signifying 
the importance of systems thinking and the need for collaboration.

n  PG&E’s culture matters. PG&E’s general disposition—both internally and externally—about embracing 
change will have a large influence on how successfully it navigates the future landscape.

n  Finding the right balance is key to success. Many of the material issues PG&E faces can contradict one 
another. Balancing these competing forces will be crucial going forward.

Definitions
Safety and Security
Public and workforce safety 
Managing the impacts of energy generation, transmission and distribution on long-term public safety; safe 
operations and accident prevention, including ensuring the safety of PG&E employees and contractors; 
creating a speak-up-for-safety culture within PG&E.

Energy reliability 
Managing and investing in reliable gas and electric infrastructure to provide a consistent energy supply, 
while balancing stakeholder interests; ensuring that infrastructure and systems are resilient in the face 
of earthquakes, wildfires and other natural disasters; ensuring strong asset management practices and 
record-keeping.

Climate resilience 
Adapting to a changing climate and changing weather patterns in ways that mitigate the potential 
consequences to PG&E’s assets, infrastructure, operations, employees and customers. Includes the risk 
of more frequent and severe wildfires, drought, storms, and heat waves, as well as longer-term changes, 
such as sea level rise.

System information access, management and protection 
Addressing the growing interest by third parties in information on PG&E’s system and the grid; managing 
expectations associated with sharing information; reducing cyber and physical security risks through 
effectively protecting data, systems, infrastructure and facilities.

Workforce attraction, development and culture 
Attracting, retaining, developing and engaging employees; effective dialogue with employees and 
transparency around business goals and operations and labor relations; diversity and inclusion in all roles, 
especially management-level gender diversity; hiring from the communities that PG&E serves and striving 
for a workforce that reflects those communities; maintaining a workforce with the required size and skill 
profile amid generational and technological shifts.
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Climate Change Strategy
Decarbonization policy and clean energy transition 
The degree to which PG&E is impacted by and able to inform California’s climate and energy policies, 
which are transforming the state’s gas and electric sector and energy supply, including aggressive state 
goals for climate change mitigation and renewable energy; the required investments, infrastructure and 
integration of renewable energy into the grid.

Broad electrification 
California’s broad support for rapid electrification of economy-wide energy systems and the associated 
impacts and opportunities for PG&E’s business model and customer affordability objectives.

Future of natural gas 
The role of natural gas in California’s energy future and PG&E’s ability to minimize risk and maximize 
opportunity from the transition, including leveraging alternative fuel sources such as renewable natural 
gas/low-carbon gas.

Grid integration and innovation 
How PG&E will integrate technologies that enable energy transformation, including private solar, energy 
storage and electric vehicles, as well as tools for customer engagement and energy management; the growth 
of distributed energy resources among customers and suppliers, and the associated impacts on PG&E.

PG&E greenhouse gas emissions reduction 
The contributions to climate change mitigation by reducing greenhouse gas emissions from PG&E’s own 
operations, including its facilities, vehicle fleet, gas system and supply chain.

Customer Engagement and Retention
Energy affordability and equity 
The ability of customers to afford energy service; the degree to which PG&E can control affordability of 
customer bills through adopting operational efficiency measures and informing evolving rate structures and 
design; the pursuit of a clean energy future that is accessible and affordable to all customers.

Customer satisfaction 
Customer satisfaction with the responsiveness and quality of PG&E’s service and engagement with them 
on energy management (including energy efficiency and other options), bills, safety and PG&E’s strategic 
plans for the future; the degree to which PG&E effectively communicates its value proposition to—and 
retains—customers, given increasing customer choices for procuring energy.

Business model and regulatory reform 
How the gas and electric company business model needs to evolve to reflect the value of grid services, 
given the rapid growth of distributed energy resources, electrification of transportation and other shifts; 
how the pricing paradigm evolves to meet changes in how customers generate and use energy; how 
reform of the regulatory structure must accompany and inform business model evolution.

Data access, management and protection 
The growing interest by customers and third-parties in access to customer data and PG&E’s ability to 
manage expectations while ensuring data privacy requirements and broader customer security.
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Integrity and Credibility
Community and economic vitality 
Contributing to local communities as a business partner (e.g., job creation through supplier diversity) 
and community partner (e.g., understanding and meeting community needs); effectively considering 
environmental and social justice concerns in business policies, decisions and operations.

Policymaker engagement 
Effectively engaging policymakers and regulators on climate, energy and related policies, including 
working in coalitions with transparency; ensuring alignment of public policy advocacy with PG&E values.

Coalition-building 
Effectively partnering and building broad-based coalitions to work toward mutually beneficial policy and 
regulatory outcomes for complex business challenges.

Reputation 
Earning trust among stakeholders and communicating proactively to be viewed as an authentic enterprise 
that cares about its customers and communities; behaving ethically and complying with all applicable laws 
and regulations.



Engaging Stakeholders
PG&E recognizes the importance of seeking out the insights and expertise 
of our many stakeholders, to both understand their needs and build 
meaningful, lasting engagements that produce mutually beneficial solutions 
and help us meet our core mission of delivering safe, reliable, affordable 
and clean energy.

Our Approach
PG&E’s Sustainability Advisory Council exemplifies our commitment to seek 
ongoing feedback and guidance on issues that span our business, including 
climate change, clean energy, economic development and community vitality.

The Council was first convened in January 2016 by PG&E’s Chief 
Sustainability Officer. The group, made up of community and environmental 
leaders, policy experts and business entrepreneurs, meets regularly with 
PG&E leaders to share feedback, identify new areas of opportunity and 
inspire collaboration with new partners.

As we engage with a great diversity of stakeholders, we recognize that 
we are fundamentally a local energy provider, connected to homes and 
businesses across Northern and Central California. We are empowering 
our teams to work together more effectively at the local level and to better 
incorporate local needs and concerns into our operating decisions.

Throughout the year, PG&E’s California External Affairs department convenes 
a California Community Advisory Group. The group serves as a forum for the 
exchange of ideas between PG&E and a diverse mix of community-based and 
civic organizations. The group provides an opportunity for these stakeholders 
to share valuable feedback and engage in an ongoing dialogue with PG&E 
about issues of importance to them and the communities they represent.

Engaging our Sustainability 
Advisory Council 
PG&E Corporation’s external Sustainability Advisory Council 
continues to provide feedback and insights on how PG&E 
can address a range of issues, from operational objectives to 
California’s climate challenges and the importance of energy 
affordability and social equity. 

The need for collaboration was a major focus of discussion 
during the year. Across these areas, the council said, one 
of PG&E’s biggest opportunities to make a difference is 
by bringing people together to find creative solutions and 
approaches—and then sharing those lessons far and wide.

As one approach, PG&E highlighted the California Resilience 
Challenge, a new corporate-giving initiative jumpstarted by 
PG&E to help communities prepare for, withstand, and recover 
from extreme events caused by climate change, as part of 
PG&E’s larger strategy to assist communities in confronting 
the consequences of climate change.   
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Our local public affairs teams convene Stakeholder Advisory Groups, which discuss major projects and topics 
relevant to the local area. Additionally, PG&E convenes various stakeholder advisory groups for specific 
program areas:

n  Electric Vehicle Charge Network Program Advisory Council: provides feedback and guidance on PG&E’s 
program to install 7,500 EV charging stations.

n  Green Tariff Shared Renewables External Advisory Board: provides input on PG&E’s Solar Choice program, 
which offers customers the opportunity to purchase up to 100 percent of their power from solar energy.

n Communities of Color Advisory Council: helps PG&E strengthen its diversity outreach and engagement.

n  Diablo Canyon Decommissioning Engagement Panel: provides diverse community viewpoints to help inform 
PG&E’s site-specific decommissioning plan on future land use and repurposing recommendations.

Because PG&E is regulated by numerous federal, state, regional and local government agencies, we also 
engage through the regulatory process in numerous multi-stakeholder public processes convened by the 
California Public Utilities Commission, the Federal Energy Regulatory Commission, the Nuclear Regulatory 
Commission and other regulatory agencies.

The chart below highlights some of our channels of engagement with stakeholder groups and how we are 
working to meet their expectations of PG&E.

Customers  Selected Channels Of Engagement

n  5.4 million electric 
accounts

n  4.4 million natural 
gas accounts

n Local cross-functional leadership teams that meet regularly to address local issues
n Enabling customers to communicate with PG&E through their channel of choice
n Customer satisfaction surveys, focus groups and other research
n Online energy management and bill pay options
n  Self-service capabilities such as reconnecting service via Interactive Voice 

Response technology
n Social media platforms
n Communications in multiple languages and formats
n  Program-specific external Advisory Councils focused on PG&E’s Electric Vehicle 

Charge Network, diversity outreach and engagement, and Solar Choice program
n Customer account and service representatives
n Customer call centers and local offices

Communities  Selected Channels Of Engagement

n  Emergency first 
responders

n  Community 
organizations

n  Environmental 
organizations

n  Economic 
development 
organizations

n  Climate resilience 
organizations

n Local PG&E public safety teams
n  Workshops, training and practice drills with local emergency agencies and 

first responders
n  California Community Advisory Group with leaders representing diverse 

constituencies
n  Diablo Canyon Decommissioning Engagement Panel, which provides diverse 

community viewpoints to help inform PG&E’s site-specific decommissioning plan on 
future land use and repurposing recommendations

n  Stakeholder Advisory Groups, which discuss major projects and topics relevant 
to local areas

n  Participation in coalitions and networks, such as Ceres, Center for Climate and 
Energy Solutions and the Electric Power Research Institute

n Active participation of officers and other employees on nonprofit boards
n Employee volunteers
n Community meetings, conferences and other community events
n Support for local programs through community investments
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Employees  Selected Channels Of Engagement

n  Current 
employees

n  Prospective 
employees

n  Retirees
n  Labor unions

n Biennial employee engagement survey
n  Employee Resource Groups (ERGs): 11 ERGs with more than 5,000 participating 

employees
n  Corrective Action Program for employee feedback and continuous improvement: 

nearly 52,000 submissions since the program rolled out company-wide in 2017
n  Awards recognizing employee leadership on safety, diversity, community service, 

innovation and the environment
n Mentoring programs
n  Health and wellness resources: 24/7 nurse hotline, Employee Assistance Program, 

and Peer Volunteer Network for assistance and support for employees with drug or 
alcohol problems

n Workforce recruiting and training programs, including PowerPathway
n Employee and retiree newsletters
n Training and skills development, including leadership development
n Labor and management joint engagement on key topics
n  Here to Help Hotline for any employee who encounters a stakeholder with a grievance

Investors  Selected Channels Of Engagement

As of December 31, 
2017:

n  Approximately 
84 percent of 
PG&E Corporation 
common shares 
were held by 
institutional 
investors

n  The top 10 
institutional 
investors owned 
approximately 
39 percent of our 
common stock 

n Quarterly earnings calls and news releases
n One-on-one meetings and industry conferences
n Required disclosures
n Discussions with institutional investors regarding corporate governance
n Investor relations communications (as-necessary and scheduled correspondence)
n  Engagement on sustainability through events such as CECP’s Strategic Investor 

Initiative and the Investor Network Summit on Climate Risk, which focuses on the 
business risk and opportunities of climate change

Suppliers Selected Channels Of Engagement

n  Diverse suppliers 
(women-, minority-, 
service-disabled-
veteran- and 
LGBTQ-owned 
businesses)

n  Local suppliers
n  Small suppliers
n  Non-diverse prime 

suppliers

n Supplier Diversity Program with specific spending targets
n  Workshops and capacity-building training that support safe, cyber-secure, green 

and thriving diverse suppliers
n  Technical assistance and training programs for suppliers, many in conjunction with 

community organizations
n Annual Responsible Supplier of the Year Awards
n Supplier Sustainability Program
n  Engagement with the Electric Utility Industry Sustainable Supply Chain 

Alliance, Sustainable Purchasing Leadership Council and the California Utilities 
Diversity Council

n Facilitating supplier mentoring relationships
n Engagement with local and national diverse business organizations
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Key Sustainability Indicators

Business

 2017 Result Legend:     n = Target met or exceeded     n = Target not met 

 Metric 2017 Target 2017 Result 2018 Target

Gas Operations

Strength-Tested Transmission Pipeline (miles) 242 253 259

Transmission Pipeline Replacement (miles) 30 42 28

Valves Automated (number of valves) 35 26 40

Retrofitted Transmission Pipeline (miles) 132 154 185

 Gas Dig-Ins1 1.92 1.89 1.84 
(dig-ins per 1,000 Underground Service Alert tickets)  

Electric Operations2

System Average Interruption Frequency Index (SAIFI) 1.00 0.958 0.978 
average number of outages per customer 

System Average Interruption Duration Index (SAIDI) 107.0 113.4 114.0 
average duration of outages per customer in minutes 

Customer Average Interruption Duration Index (CAIDI) 107.0 118.3 116.5 
average restoration time per outage in minutes  

Nuclear Operations

Diablo Canyon Unit 1 Performance Indicator3  90.5 97.0 96.4

Diablo Canyon Unit 2 Performance Indicator3  87.6 90.0 87.6

Compliance And Risk Management

Employees Completing Annual Compliance  
and Ethics Training 99.8% 99.9% 99.8%

Management Employees Completing 
Annual Code of Conduct Training 99.8% 99.9% 99.8%

1. Total number of third-party dig-ins (i.e., damage from a third party resulting in repair or replacement of an underground PG&E facility).

2.  The slight decline in year-over-year reliability can mostly be attributed to a series of extreme weather events, including winter storms, triple-digit heat waves 
and wildfires.

3.  Refers to the sum of 12 performance indicators for nuclear power generation reported to the Institute of Nuclear Power Operations and compared to 
industry benchmarks.
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Safety

 2017 Result Legend:     n = Target met or exceeded     n = Target not met 

Metric 2017 Target 2017 Result 2018 Target

 Public Safety

Leak Repair Performance1  100 or fewer 65 100 or fewer 
(number at year-end) 

Gas Emergency Response2  21.0 20.4 21.0 
(minutes) 

Electric Emergency Response3  97.5% 96.6% 98% 
(percentage within 60 minutes) 

Public Safety Index4 N/A N/A 1.0 

Asset Records Duration Index5  N/A N/A 1.0 

 Workplace Safety

 Lost Workday Case Rate6 0.339 0.487 0.418

Serious Injuries and Fatalities Corrective Action Index7 1.0 2.0 1.0

Serious Preventable Motor Vehicle Incident Rate8 0.239 0.287 0.239

Timely Reporting of Injuries9 71.3% 69.3% 71.3%

Safe Driving Rate10 N/A N/A 6.5

1. Number of grade 2 and 2+ leaks open at year-end. Grade 2 and 2+ leaks are minor and non-hazardous.

2. Average response time in minutes to an immediate response gas emergency order.

3. Percentage of time that PG&E personnel are on site within 60 minutes after receiving a 911 call of a potential PG&E electric hazard.

4.  Weighted average of three electric programs that evaluate the effectiveness of compliance activities in the Fire Index Areas: (1) vegetation non-exempt pole 
clearing (25%), routine line vegetation management (50%) and tree mortality mitigation program (25%). Introduced in 2018, this index evaluates process 
compliance and drives process improvements related to wildfire safety.

5.  Weighted index that tracks the average number of days to complete the as-built process in the system of record for electric and gas capital and expense jobs 
from the time construction is completed in the field or released to operations: (1) Gas: Transmission (30%), Station (5%), Distribution (15%) and (2) Electric: 
Transmission Line (12.5%), Substation (12.5%), Distribution (25%). Introduced in 2018, this metric drives timely updates of gas and electric records and systems.

6. Number of lost workday cases incurred per 200,000 hours worked (or for approximately every 100 employees).

7.  For serious injuries and fatalities, this index measures the percentage of corrective actions completed on time and the quality of corrective actions as measured 
against an externally derived framework.

8. Number of serious preventable motor vehicle incidents occurring that the driver could have reasonably avoided, per 1 million miles driven.

9. Percentage of work-related injuries reported to the 24/7 Nurse Care Line within one day of the incident. 

10.  The total number of alerts for hard baking and hard acceleration per thousand miles driven in company vehicles equipped with in-vehicle performance monitors. 
Introduced in 2018, this measure drives safe driving behaviors by employees in our fleet vehicles.



17

Customers and Communities

 2017 Result Legend:     n = Target met or exceeded     n = Target not met 

Metric 2017 Target 2017 Result 2018 Target

Customer Satisfaction

Customer Satisfaction Score1 76.4 75.6 75.2

Gas And Electric Meter Billing Accuracy2  99.68% 99.68% 99.64% 
(Percentage Of Bills)

Customer Connection Cycle Time3 N/A N/A 10 
(business days)

Energy Affordability

Energy Savings Assistance Program  90,030 87,052 94,532 
(Number Of Homes Weatherized) 

California Alternative Rates For Energy  1,413,000 1,406,396 1,367,000 
(Number Of Eligible Customers Enrolled) 

Customer Energy Efficiency4

Electricity Saved (GWh) 1,144 1,487 916

Natural Gas Saved (Million Therms) 18.6 33.2 20.9

Generation Capacity Avoided (MW) 193 320 172

Supplier Diversity

Spending On Certified Diverse Suppliers 42.0% 42.3% 40.0% 
(Percentage)

1.  Overall satisfaction of customers with the products and services offered by PG&E, as measured through a quarterly survey. Each year, we calibrate our customer 
satisfaction performance using results from J.D. Power’s Utility Customer Satisfaction Studies.

2.  Refers to the percentage of bills that are not adjusted after being mailed to the customer. Each year, a very small percentage of bills must be estimated, largely 
due to intermittent connectivity (similar to a cell phone temporarily losing its connection).

3.  Tracks the 12-month average design and construction cycle time for electric residential disconnect/reconnect work requested by customers and performed 
through Express Connections (our new customer gateway). This is a new metric introduced in 2018.

4.  Data refers to annual energy savings or the first-year impacts associated with installed customer energy efficiency projects, as appropriate. Targets are based on 
mandated energy efficiency savings as agreed upon with the CPUC.
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Employees

 2017 Result Legend:     n = Target met or exceeded     n = Target not met 

Metric 2017 Target 2017 Result 2018 Target

Employee Engagement

Employee Volunteer Hours 91,000 95,009 91,000

Employee Giving Campaign Pledges/Donations (participation rate) 44% 44% 45%

Employee Engagement Index1 N/A2 N/A2 70

Career Pathways

Training Effectiveness3 4.52 4.52 4.52

Powerpathway™ Graduates Hired Into Industry Jobs (percentage) 82% 79% 82%

Health And Wellness

Workforce Unavailable Due To Health4 6.9% 8.1% 7.9%

1. Percentage of favorable responses to questions on employee survey that measure employee engagement.

2.  There is no 2017 target because PG&E’s employee survey is fielded every two years, to allow more time to execute on action plans to address issues identified in 
the prior survey. Conducting biennial surveys is consistent with best practice among companies.

3.  Measures the effectiveness of PG&E’s internal training program on a five-point scale through employee surveys on predictive data from employees on their 
ability to use training on the job.

4.  Percentage of full-time employees unavailable for work either due to long-term or short-term health reasons, as measured by total workdays lost for the entire 
year. In 2017, PG&E began administering our paid leave programs, which previously were administered by a third party. This allowed for additional insight into 
the number of employees using accrued sick time when they should have been on short-term or long-term disability leave. This insight led to a one-time increase 
in our workforce unavailable due to health result, which is reflected in 2017.
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Environment

 2017 Result Legend:     n = Target met or exceeded     n = Target not met 

Metric 2017 Target 2017 Result 2018 Target

Compliance

Agency Inspections Without A Written Enforcement Action 90% 93% 90%

Natural Resource Stewardship

“Bird-Safe” Utility Pole Retrofits 2,000 2,151 2,000

Clean Energy

Renewables Portfolio Standard  27%1 33% 29%1 

Supplier Sustainability

Supplier Environmental Performance Standards2 75% 78% 75%

Reducing Our Footprint

Avoided Greenhouse-Gas Emissions (metric tons CO2) N/A N/A 100,0003

1.  California’s target is to achieve an average of 30 percent over the 2017-2020 Renewables Portfolio Standard compliance period. As defined in Senate Bill 1078, 
which created California’s Renewables Portfolio Standard, and Senate Bill 1038, which modified the definition of “in-state renewable electricity generation 
technology,” an eligible renewable resource includes geothermal facilities, hydroelectric facilities with a capacity rating of 30 MW or less, biomass and biogas, 
selected municipal solid waste facilities, photovoltaic, solar thermal, and wind facilities, ocean thermal, tidal current, and wave energy generation technologies. 
These figures are preliminary and will not be finalized until verified by the California Energy Commission. 

2.  Represents the percentage of top-tier suppliers (approximately 100 critical firms that represented about 60 percent of PG&E’s spend in 2016) that achieve a score of 
three or higher on a five-point scale relative to key elements of PG&E’s Supplier Environmental Performance Standards.  Scoring is based on suppliers’ responses 
to an annual survey conducted by the Electric Utility Industry Sustainable Supply Chain Alliance. 

3.  Represents the first year of PG&E’s voluntary goal to avoid one million tons of cumulative greenhouse emissions from 2018 through 2022, compared to a 2016 
baseline. The goal, referred to as the “Million Ton Challenge,” aims to reduce emissions from operations through energy-efficient and more sustainable facilities, 
continuing to deploy clean fleet vehicles, reducing methane emissions from natural gas operations, and adopting environmentally responsible products and services, 
with an initial focus on reducing the procurement of sulfur hexafluoride-containing electrical equipment.
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Recognition
In 2017, PG&E Corporation and Pacific Gas and Electric Company and their 
employees were honored to be recognized for PG&E’s commitment to excellence in 
three major areas: corporate sustainability and environmental leadership; diversity 
and inclusion; and innovation and operations.

Corporate Sustainability and Environmental Leadership

n  Dow Jones Sustainability North America Index—
Eighth time named to the Index1

n  American Council for an Energy-Efficient 
Economy (ACEEE)—Ranked as a Top 5 Energy 
Efficient Company in ACEEE’s new Utility Energy 
Efficiency Scorecard2 

n  Civic 50—One of America’s 50 most community-
minded companies2 

n  Corporate Responsibility Magazine’s 100 Best 
Corporate Citizens—No. 1 among utilities and 
No. 22 overall2 

n  Newsweek Green Rankings—No. 1 among electric 
and gas utilities and No. 4 overall in the United States1

1. PG&E Corporation

2. Pacific Gas and Electric Company
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Diversity and Inclusion

n  Human Rights Campaign—100 rating in 2017 
Best Places to Work for LGBT Equality for the 15th 
straight year1 

n  Billion Dollar Roundtable—Inducted into the 
Roundtable for procuring more than $1.0 billion 
annually from certified minority and women-owned 
businesses on a first-tier basis2 

n  Disability Equality Index—100 rating for 2017 Best 
Places to Work for Disability Inclusion for the fourth 
straight year2 

n  Greenlining Institute—“A” rating for Supplier 
Diversity in 2017 Supplier Diversity Report Card2

n  LATINA Style Magazine—50 Best Places for Latinas 
to Work2

n  Women’s Business Enterprise National Council—
America’s Top Companies for Women-Owned 
Businesses2 

n  Institute for Supply Management—Charles J. 
McDonald Supplier Diversity Advocate Award2 

n  U.S. Hispanic Chamber of Commerce—Million 
Dollar Club: $500 million to $1billion category2 

n  California Hispanic Chamber of Commerce—
Corporate Advocate of the Year Award2 

n  Western Regional Minority Supplier Development 
Council—Procurement and Purchasing Leader of 
the Year3 

n  National Business Inclusion Consortium—Best of 
the Best Corporations for Inclusion2

n  Omnikal (formerly Diversity Business)—America’s 
Top 50 Inclusion Corporations2

n  DiversityInc—Top Five Regional Utilities of the Year2

n  Women’s Enterprise USA—WE 100 Corporations 
of the Year2

n  Women’s Enterprise USA—Top 100 Leaders in 
Supplier Diversity3

n  Professional Women’s Magazine—Best of the Best: 
Top Supplier Diversity Program2

n  Minority Business News USA Magazine—Corporate 
101: Most Admired Companies for Supplier Diversity2

n  Minority Business News USA Magazine—2017 
Corporate Buyers of the Year3

n  Black Enterprise magazine—One of the 50 best 
companies for diversity2

n  Military Times—One of the best employers for 
veterans2 

n  Women’s Business Enterprise National Council—
One of America’s top companies for women-owned 
businesses2

1. PG&E Corporation

2. Pacific Gas and Electric Company 

3. Individual employee(s) 

Innovation and Operations

n  American Association for Laboratory 
Accreditation—International Organization for 
Standardization (ISO) 17025 accreditation1

n  Chartwell Inc—3 Best Practice awards: 
Gold Customer Service award, Silver Outage 
Communications award, Silver Program 
Marketing award1

n  E Source Review—Ranked #1 North American 
Electric and Gas Company Residential Website1

n  Edison Electric Institute—Emergency Recovery 
Award1

n  Edison Electric Institute—2017 Award for Outstanding 
National Key Accounts Program Award for Outstanding 
Customer Service1

n  InformationWeek—2017 IT Excellence Award in the 
Data and Analytics1

n  Week International Lineman’s Rodeo—Four awards 
for PG&E linemen2

1. PG&E Corporation 

2. Pacific Gas and Electric Company 
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Employee Champions

In 2017, PG&E recognized a number of employees with our highest honors for their commitment to safety, 
innovation, environmental leadership, diversity, and community involvement. PG&E awarded several recipients 
$5,000 each to present to the nonprofit of their choice, while finalists received $1,000 each.

Shermer L. Sibley Safety and Health Award

This award recognizes PG&E organizations for their outstanding contributions toward public and workplace safety 
and health, and was given to the:

n  Power Generation Driver Awareness team for 
increasing awareness of driver-safety issues and 
improving overall driving performance and reducing 
motor vehicle accidents via driver-safety events 
throughout PG&E’s service area.

n  Diablo Canyon Power Plant team for their 
commitment to safety, including performing five refueling 
outages and over a year of daily maintenance with 
zero recordable injuries, an outstanding safety record. 

n  Gas Transmission and Distribution Construction 
for safely executing the transmission and distribution 
construction work in accordance with PG&E procedures.

John A. Britton Award

This award, which recognizes individuals who, through extraordinary bravery, self-sacrifice and 
resourcefulness, saved the life of a colleague or community member, was awarded to:

n  Brian Maglaya, who witnessed a motorcyclist skid into 
a guardrail and tumble down an embankment. Maglaya 
pulled over and spotted the motorcyclist face down in 
a rapidly flowing creek. He slid down the embankment, 
removed the man from the creek, and provided 
comfort until first responders arrived. 

n  Rusty Vance pulled up shortly after a motor vehicle 
accident occurred and jumped into the back of the 
car to stabilize the neck of a severely injured and 
unresponsive teenager and provide rescue breaths 
until first responders arrived. 

n  Bill Dutra, Marco Fierro, Justin Purdy and Matthew 
Reddell were working on routine repairs as a storm 
approached the area. As the strength of the storm 
increased later that afternoon, they noticed a bus had 
become trapped between a set of about 10 downed 
power poles. The team jumped into action to ensure 
the 40 children and bus driver were safely off the bus. 

n  Clinton Grich, Jr. and Michael Musgrove 
encountered a man suffering from a heart attack 
at a rest stop and performed CPR until emergency 
personnel arrived.

Margaret Mooney Award for Innovation

This award recognizes individuals and teams whose creative solutions help PG&E achieve its goals, and was 
awarded to the:

n  Electric Program Investment Charge (EPIC) team 
for developing SolSource, a Solar Data Solution 
framework that provides PG&E with an accurate 
picture of past and future solar irradiance, behind-the-
meter solar generation and other derivative impacts. 

n  EPIC Wire Down Detection team for developing 
a new algorithm that can be used to discover 
energized wires down. This innovation allows PG&E 
to proactively detect energized wire-down situations 
and respond by quickly and safely deenergizing that 
portion of the feeder. 

n  General Construction team for developing pre-
fabrication and field erection of regulator stations. The 
team embarked on an initiative to reduce the cost and 
time it takes to install a distribution regulator station in 
PG&E’s service area.
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Richard A. Clarke Environmental Leadership Award

This award honors PG&E individuals and teams who demonstrate environmental stewardship, and was 
awarded to:

n  Shasta Crayfish team for developing a Safe Harbor 
Agreement, working for over a decade with the U.S. 
Fish and Wildlife Service and the California Department 
of Fish and Wildlife to protect the endangered Shasta 
crayfish near PG&E’s hydro facilities. 

n  Solar Suitcase Program team for training more 
than 2,000 local high school students across PG&E’s 
service area to build solar technology, implement 
local environmental sustainability projects and make 
a lasting global impact by delivering clean energy kits 
around the world. 

n  San Rafael Environmental Remediation team for 
completing remediation of the former San Rafael 
manufactured gas plant site that operated from 1875 
to 1930. The team demonstrated environmental 
stewardship, community care and teamwork in 
completing the project.

Presidents’ Diversity Champion Award

This award recognizes Pacific Gas and Electric Company employees whose ideas and actions contribute to 
a diverse and inclusive workplace, and was awarded to:

n  Dionne Adams, president of the Black Employee 
Resource Group (ERG), worked with members of her 
group, the Veterans ERG and PrideNetwork to form 
healing circles to remember the victims of gun violence 
in Baton Rouge, Louisiana, and Orlando, Florida. 
Some 200 employees took part in Sacramento, 
San Francisco, Concord and San Ramon.

n  Vincent Davis, senior director of Energy Efficiency, 
who incorporated diversity through employee 
participation, into Energy Efficiency 2.0, a new way 
for PG&E employees to work with each other while 
supporting customers’ energy efficiency needs.

n  Jeremy Laurin, senior environmental scientist and 
president of PG&E’s PrideNetwork ERG, whose goal 
is to champion employees so they feel comfortable 
bringing their full selves to work. Since getting involved 
in the group in 2012, membership has increased to 
more than 1,000 members.

Frederick W. Mielke, Jr. Award for Outstanding Community Service

This award distinguishes Pacific Gas and Electric Company employees who demonstrate an outstanding 
commitment to the communities where they live and work, and was awarded to:

n  Shaun Chaudhuri, who demonstrated his 
commitment to the fight for gender equality through his 
academic studies and countless volunteered hours in 
gender activism. 

n  Matt Meadows, a hydrographer in Fresno County, for 
his countless hours volunteering with organizations 
dedicated to trees so that future generations can 
benefit from their beauty. 

n  Christina Yagjian, for her dedication and 
commitment in co-founding AccesoSolar along with 
a former employee with ties to Latin America. The 
organization’s mission is to empower low-income 
communities through the development of sustainable 
energy systems.
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Speak Up Award

This award honors employees who had the courage to speak up about an issue or concern, resulting in a 
positive impact on PG&E, customers or culture. 

n   Karen Marie Denton, who alerted the company to safety 
precautions with trash compactors 

n   Ed Fertuna II, who saved customers money through 
corrected billing credits

n   Sheila Gianelli, who helped PG&E act with integrity with a 
third-party vendor

n   Thom Dang, who helped promote diversity and inclusion 
at Diablo Canyon Power Plant 

n   Kevin Bellflower, who helped ensure safe shipping 
clearances around transmission lines


